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Supervisor Lucas called the Public Hearing to order at 7:35 P.M.

The Notice of Public Hearing appeared in the August 25, 2014 issue of The Journal News and was read by Supervisor Lucas.  

Supervisor Lucas:  I don’t know if everybody has them, I’m sure that everybody who is interested has probably seen them, they are on our website and what I would like to do is if anybody has any comments, I will acknowledge the person and if you can give Ronnie your name so that we have that for the minutes, that would be great.  
A lot of these are definitional items; there are also things defining recreation and school and different things of that nature that were not really in the Ordinance or defined very well before.  So with that I think we can open the public hearing.  

Mr. Baroni:  You should acknowledge the correspondences that you have received so that they are part of the record.

Supervisor Lucas acknowledged receipt of the correspondences the Board received including the one from the Westchester County Planning Board.

Supervisor Lucas:  Are there any comments from the public?
Anne Williams-Isam:  I am Anne Williams-Isam and I am proud to say that I am the new CEO of the Harlem Children’s Zone; and I didn’t realize that I was here a year ago at this time and so much has changed in that year and as we were driving up here the first thing that we did when we got up here was we rolled down the windows and we listened to the crickets and the second thing that we did was we got to see Canadian Geese which I didn’t know that there were Canadian Geese coming over the car and the feeling that I got about that when I got here was this idea that I am so happy to be here again this year, that I am so full of wonder and curiosity because I think that we are going to be able to do something really special for our children and I’m full of hope because I think that we are going to be able to come up with a compromise for our young people.

When I think about my own particular education, I was raised by a single mom in Queens and this idea of what education has meant in my life and the importance of how it was able to open me up to so many different types of experiences, is something that I want for the children in the Harlem Children’s Zone.  I really represent what can happen for children when they really are nurtured and when they get a full education.  I read somewhere yesterday and I tweeted out a Martin Luther King quote that said, “Intelligence plus character is what a true education is about.”  And so for our young people what we do is we usually look at the data and we say what can we be doing better?  And we know right now that 95% of the young people that we serve are on their way to college, I have 954 that are in college right now and that we are working to make sure that they have the education that they need and that they can become a part of the middle-class.  
Public Hearing – September 9, 2014






Page 2 of 7

Re:  To Consider a Local Law to Amend Chapter 250 “Zoning Ordinance” 

What we know though is that that education is not just about test scores, it’s about exposing them to a lot of different things and so I mention character and I mention this idea of looking at the data so we can fully give them what they need.  Recently, we found out that 45% of the young people that live in my district are overweight and obese.  There was an opportunity that came upon us where there was a 50,000 sq. ft. armory that was within our zone that nobody was using and literally there were ten upper-class children in there who were playing tennis and nobody was using the armory.  We looked at it, we went to the Division of Military Affairs, I went to the community that was using it, which was sort of a non-profit tennis association and we said, “could we use this for our children,” because our children need to work-out and they need to have fun and we have been able to really use that armory in a way that was really able to help our young people.  We have great outcomes now and we really think that we want to look at childhood obesity.  
I look at this issue here the same way; we were giving this wonderful gift, not something that we necessarily looked out for but we were able to have this property as a gift that we now want to create an environmental learning center for our young people so that they will be able to have the experience that I had.  I know that on my way home I’m going to be looking at the stars and I’m going to be able to ask questions and I’m going to learn the difference between different kinds of geese and they will be able to test the water and they will be able to do all of those things that when you are growing up in the inner-city they can’t really do.  
We feel like some of the amendments that we’ve been studying and paying attention to really diligently over this past year, right, because we are going to pursue this no matter what happens and we are going to make sure that we can find a way, I feel like my fiduciary responsibility is to find a way for us to use this property for the best interest of our children.  And some of the ways that we think that the amendments are written right now sort of renders the property useless to us and devalues that and so we want to come to something that would look like a compromise where we will be able to use it so that we can be good neighbors, that we will be able to have it benefit this community also, that you all will still be able to use the horsing trails and the dog walking trails and that possibly your children will be able to learn the same things that we will be able to expose our children to.  And so, we really are coming this evening in that spirit of openness, of intelligence, of this is a nationally renowned organization that I would never do anything that would embarrass this community, myself, my board, any of those people and that we really want to see if we can come to a compromise.  
I think those were the main things that I wanted to make sure that I got to.  We are going to have members of our team that are going to talk a little about how we want to use it right now, some of the additional benefits and really hope that we can eventually have some type of a working meeting where we are able to get down into the nitty-gritty and see what kind of compromise we can come to because I know that you guys care as much as I do.  
I say to them that there are these black and brown children because they were born in a certain zip code or because of their circumstances haven’t had the same opportunities that we have, that doesn’t seem fair to me.  I want to have a society where these children really feel like we are all embracing them and that we are all this one community.  So that’s the spirit in which I come to tonight and I thank you so much for considering this and for having us here this evening.  Thank you.

Supervisor Lucas:  Thank you very much.

Adora Mora:  My name is Adora Mora; I’m a Senior Associate at the Harlem Children’s Zone and I manage our North Salem property.  I just really want to talk to you a little bit about our intended use of our property.  We really are focused on building an environmental learning center; one that compliments the classroom experience that our students have, one that allows them through experiential learning and through guided instruction to really understand nature and the natural sciences.  We want to cultivate their sense of curiosity and appreciation for the outdoors, for all the wonderful resources that are on our property whether it’s our wetlands, our open fields, our forest areas, we want them to know all of that.  Not only do we want them to experience it but we actually do want them to study it, to research it, for them to look at it and contribute to those discussions when it comes to environmental conservatism and environmental issues that are so important this day and age.
We think that we want our students to be scientist and citizens at the same time, so they are understanding their surroundings, they are understand the benefit of a rural experience but they are also understanding the vigor of studying their surroundings and understanding the wonderful resources that they can benefit from being on the property.  
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So, when we were thinking about ways to utilize the property and what type of structure we want to actually put in place, we thought about an instructional learning space.  Something that was indoors, that would keep our kids safe from inclement weather and that would also help us facilitate classroom discussions in the same way that we have those discussions in our classrooms in Harlem.  We would love them to stay overnight in some cabins and understand bio essence when they are catching lightening bugs or understand what it actually means to walk outside the door in the beginning of the morning and feel wet dew on their shoes.  These are types of experiences our students actually have never really had and I think it’s important for them to have these types of experiences as it opens their eyes to the importance of the environment and the types of benefits of a rural experience.

We had also looked at understanding the full farm-to-table experience.  So that sort of warranted itself to some food facilities and some dining hall spaces so our students could not only grow the types of plants and vegetables and fruits and the greenhouses that we would love to have on our property but then also to cultivate it, to create delicious meals from it and really see where their food comes from.  This is the type of experience again that our students don’t really have an opportunity to have and we would want to make sure that they understand not only the scientific processes behind it but the complexities of that experience and the dialogue that’s going on more broadly in that space.  
So as you think about our intended use and you think about the types of structures that we want to put in place to keep our kids safe while they are on our property but also to make sure that we are expanding their minds in all the ways that you can actually use the property in a more scientific and educational way, these are all things that we prioritize.  And I think, you know, one of the things I just want to mention in closing is that fundamentally we believe that it’s important for our students to make these connections in the world but ultimately some of the elements of the proposed zoning amendments restrict us from being able to do these things, for us to offer these types of experiences to our students which is so valuable to us.  So, I just want to make sure that we mention this, to keep in consideration as you continue to contemplate the amendments.  Thank you so much for your time tonight.

Supervisor Lucas:  Thank you very much.

John Fry:  Good evening, my name is John Fry with Sullivan Architecture and I’m here to speak on behalf of the design team.  Some of you may know Bob Aiello of John Meyer Consulting also who has been an interval part of the design team’s participation in this project in partnership with Harlem Children’s Zone.  
Initially, a year ago, the ideas that were advanced in the conceptual site plan really were an examination of ten years of previous work by this Board, by your approval Board’s in this Town, by other agencies and we felt like there was some valuable embedded knowledge and wisdom in that site plan, there certainly was a lot of work and effort.  There were elements specific to the site plan that we began to examine.  
Supervisor Lucas:  Which site plan are you talking about?

Mr. Fry:   The Speyer Estate. 

Supervisor Lucas:  The one you came in with?

Mr. Fry:  No, we were examining the previously approved Speyer Estate plan.  We felt like that was the baseline of knowledge for us in terms of understanding some goals and missions that had been explored over the course of that process.
We really molded and extracted at that point what the opportunities and constraints were.  We felt like, we essentially partnered with the staff of Harlem Children’s Zone, they crafted a program that was not an abstract program that had nothing to do with the existing site or the previously approved site plan.  It was a (inaudible) effort.  You know, they were meshed, they were geared together, they were meaningful and I think some of the primary components to that are really reflected by some of the major goals that were presented at that time.  
We were essentially not promoting any additional clearing other than minor clearing for some infrastructure, minor infrastructure.  We had really intergraded sustainable technologies and ideas, we 
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embraced and addressed the rural environment that the site represents, the vocabulary that the community fabric here represents, we recognize that there were an existing network of trails that meant something, that had a pattern of use that we were going to maintain.  So as we evaluated those components of the previous site plan in conjunction with the program from Harlem Children’s Zone at that time and then we began to reevaluate the language as we began to see it incrementally evolve for the zoning text amendments we realized there were some challenges and that specially as Adora addressed or spoke to, the recreational grounds and facilities not-for-profit guidelines really only encapsulated a small component of what the program and the goals and the missions are.  
It really would be a challenge for any not-for-profit to utilize the initial elements encapsulated in the language.  So, we came back and in partnership with Harlem Children’s Zone began to make some specific suggestions that we felt like were admirable components to what you could still do on the site, I think in a meaningful and sensitive way and extend their program in a meaningful and sensitive way.  Adora talked about an environmental learning center; essentially that’s what this facility really would be.  It would still encompass overnight stay capabilities whether they are cabins or in some other form, there would be supported elements structurally, a dining hall, meeting facility.  In terms of educational facilities, we would need basic kitchen facilities, food preparation facilities, and sanitary facilities.  
We looked at the initial 3% site coverage and site disturbance number and while we felt like that was an interesting baseline, that 5% really was a more meaningful, especially if you looked into the context of other facilities that are similar not only in Westchester County but in other regions, in other parts of New York State.  We were particularly interested in the language that surrounded the driveway because that begins to suggest perhaps some conflict with State code missions and State code language in terms of providing adequate emergency vehicle access no matter what the use or the occupancy is so we suggested that perhaps you reexamine that.  
Certainly the setbacks to me are a very important component to this site plan or any site plan on the site.  We feel like the 150 foot setback is a number that both is sensitive to the context of the residential neighborhood and certainly sensitive to the context to this use, it’s something that we can incorporate in this use.  We’ve also given great thought to the idea of connectivity of trails.  Perhaps the enhancement of trials on the site, whether the trails be for a specific design or use on the site or as a part of a greater thought and connectivity to the community and community use.  
As a design team, we’ve been involved in many facilities similar to this and we certainly examine facilities across the county.  Fire pits are sort of a basic component to a facility or a use of this type.  Certainly fire pits are a popular residential component; it’s something we see in many residential uses. Finally, the refuse that would be a very sensitive pragnament component that we would examine.  This type of use, this type of facility, the design and the management of refuse would be very seriously looked at and would be handled by a commercial carrier, that’s sort of a fundamental element.  
So, I think we’ve looked at this project from a very broad view a year ago.  I think that much of that work is valued today and so those are our expressions for the language that we see proposed currently.
Supervisor Lucas:  Thank you very much.
Jim Hunter:  Good Evening, I’m Jim Hunter; I’m the Chief Financial Officer for the Harlem Children’s Zone and a new face to everybody in this room.  I’m relatively new at HCZ.  So first off, thank you for having us this evening, we certainly appreciate the opportunity.  
Just before I get into it, just a little bit of background; I had a 35-year business career with PricewaterhouseCoopers and JP Morgan and I reached the point in my career and I’ve always done volunteer work but I said I really want to go to work for an organization that’s really making positive change in society and the Harlem Children’s Zone is such an organization and frankly I’m very grateful and I was very enthusiastic when I had the opportunity to join HCZ as the CFO earlier this year.
Now I want everybody in this room to feel comfortable and again as a newcomer I did a lot of homework on HCZ and Anne did a lot of homework on me before I joined but it is a first-class organization.  Normally, if you think about the school year it’s 180 days that the Department of Education reimburses a school for 180 days.  The Harlem Children’s Zone sends their kids to school for 203 days and an extended day.  And so, it’s not about just maximizing the Department of Education’s reimbursement.  
Public Hearing – September 9, 2014






Page 5 of 7

Re:  To Consider a Local Law to Amend Chapter 250 “Zoning Ordinance” 

Secondly, many of us volunteer, I volunteered in many organizations; the Harlem Children’s Zone does not use volunteers so the people that will be accompanying our children, our students, up to the site in fact are employees of the Harlem Children’s Zone and so unlike a volunteer, they’ve got skin in the game.  It is their job; it’s on the line, if they are not fulfilling their responsibilities.  Along that line, we also utilize first-class teachers.  These teachers are very enthusiastic about what they are doing and they are going to do the same thing at the environmental learning center.  
Within the Harlem Children’s Zone we have some amazingly smart children but they haven’t had the same experiences as say my children had growing up in an affluent school district.  During the summer the sixth graders came up and they got to experience the different kinds of trees; not just to say, oh those trees are different but to learn the names, to understand them.  
Some children from Harlem never experienced tall grass before.  Something that you and I and everybody in this room probably just take for granted and so what we really want to do is to expose these children and have them really get a deep understanding of environmental issues and to do that we really feel like we need to have those teachers that I talked about, coupled with just the right onsite structures and access and we think that many of the plans we are putting forth are really complimentary to the Comprehensive Plan that you have here in the Town of North Salem and I think there will be benefits to the Town of North Salem as well.  
I think the work you are doing is really quite tremendous because you are looking out and you are going through a very thoughtful process and I’ve been through that myself.  Nine years ago my wife and I bought lakefront property in a rural community.  It’s a community very much like North Salem, large residences, small residences, there was undeveloped land, there were cabins.  Unfortunately, our house failed code, it missed it on the septic, it missed it on oil, it missed it on electricity, it missed it on the perk tests; you name it.  So, we went through the process with the Town Board, with the Planning and Zoning to construct a new house and there were skeptics, there were people that just were skeptical about our plans but we went through, we sat down and we talked about what made sense and nine years later we received the approval, we have a new house, we have an environmentally friendly seawall, native plants, we employed local contractors as part of that process, local builders, local architects.  I think in the end both the town and our family benefited from that relationship.  
I bring that up because I anticipate that we are going to have that same kind of relationship develop.  A community relationship just as we are part of the community of Harlem, we want to have a relationship with the community of North Salem.  
Just to summarize a little bit about what we think could be the benefits to North Salem.  With this acreage we’re only talking about developing 5% of the land; so, 95% is unchanged, unused, not developed.  We also think that we will stimulate the local economy through the construction phase and because we have two schools in New York City where we have fresh produce brought in that we can work out an arrangement with local farmers, local orchards for the school.  The trails we know are used today for dog walkers, horseback riding, running, jogging, etc. we would want to continue to have again that collaboration, that partnership, and that use of those interconnected trails.  
And then finally, this facility, this educational facility would be available for your children, just like it will be available for our children; we feel that there will be clear benefits for the children of North Salem.  All of this is really just because I think when you really get down to it we all have the same value system.  You know, we want to raise children that are educated, conductive members of society, have the right values and frankly who share you know the American value system and so I thank you very much.

Supervisor Lucas:  Thank you very much.
John Kilpatrick:  I’m John Kilpatrick with the law firm of Oxman, Tulis, Kirkpatrick, Whyatt & Geiger in White Plains and I represent Harlem Children’s Zone.  We came before the Town a little more than a year ago with a presentation much like you just heard; that it’s a great organization, it has great ideas, and it has a lot of enthusiasm.  We maybe had a little too much enthusiasm.  The plan that was presented over a year ago was pretty extensive.  It happened to coincide with the time that the Town was undertaking a reconsideration of many elements of the North Salem Zoning Ordinance.  
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As we watched that process, we realized that the guidelines under which we thought we might qualify, which would be a recreation ground, really were going to be significantly updated and upgraded in part to address more than our property, to address large properties in the Town that could potentially be used in this way; the regulations needed to be tightened.  
It came down to the point, as you heard from others that our particular property is not going to qualify for recreation grounds.  There are just too many ways in which it’s difficult to make the square peg fit in the round hole.  Consequently, we’re thinking, we understand the Town’s need to move ahead with this package of amendments, there are a lot of important things for the Town in this package of zoning amendments and it makes no sense for us to be in opposition in any fashion because what we want is, we want to see if we can work with the Town and the community in some compromise between what we would love to have and what makes sense for this property, the neighbors and the Town.  

So, I appreciate you listening to all of our wonderful ideas but really what I’m asking is that after you go ahead with this package of zoning amendments if we might not be able to sit down with the Town and talk about how we might be able to use this property in the best way for all concerned.  Does that sound possible?
Supervisor Lucas:  Sure, we would sit down with any property owner in Town; we would be more than happy to do that with, sure.

Mr. Kilpatrick:  Great, thank you very much.

Don Rossi:  Good evening everyone, Don Rossi from the firm of Hogan & Rossi in Brewster we represent three of the adjoining landowners to the Harlem Children’s Zone property but our comments are related a little bit more to the situation in Town and the extensive work that the Planning Board and Town Board has done over the last year, almost a year and a half on these amendments.  
We submitted a memo which sets forth specifically our comments on the proposed amendments.  We think they are very thorough, we think the Planning Board and Will Agresta the Planner have done an excellent job in identifying deficiencies in the zoning code, coming up with appropriate and reasonable provisions to define uses and regulate uses and I really would encourage you all to read as I’m sure you have, the extensive findings and reasoning that Will and no doubt with some Planning Board input in the Environmental Assessment Form as to the implementation of the goals of the Comprehensive Plan and the tidying up of the Zoning Code in many respects.  
We have made several comments which are in our memo with regard to the special standards applicable to the private school use which we had previously raised but would ask your Board to again consider them; dealing with setback of trails and the coverage requirements for schools.  We heard your Board’s comments on the building and development coverages proposed, we think there should be some type of sliding scale implemented so that on smaller pieces of property, 10 acres that might be used for a private school there would be a higher percentage of development coverage but that those percentages should go down as the size of the property increases.  So hopefully, Will and Cynthia and her Board can have some impact on that before your Board acts on the amendments.

We also pointed out what we thought was one ambiguity with regard to the inclusion of membership clubs because two different types of membership clubs are included in the use tables; it should be clear which one is permitted in R-4 and which isn’t.  Basically, membership clubs of the type of golf courses and active recreation being permitted in R-4 and the others for fraternal organizations, Lions Clubs and the likes being permitted in the commercial districts.  

With regard to the Harlem Children’s Zone property we all know the property had previously been proposed as a single-family use, we have spent a year and a half at approximately nineteen or twenty meetings monitoring the proposals before the Planning Board, we know full-well that the Planning Board has considered all of the various compromise issues that have been raised, we are not talking about a user, we are talking about a potential use that would extend to all properties in the R-4 district which we do not think is compatible with the R-4 district in the Comprehensive Plan.  
Our comments have been noted throughout the process and we really do encourage your Board to adopt the amendments subject to these minor issues that we raise now.  Thanks.

Supervisor Lucas:  Thank you.
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Deb D’Agostino:  I’m Deb D’Agostino, I’m here on behalf of the School Board. We are happy to see that our public schools are back in the Use Tables and I wanted to take a moment to thank the Planning Board and Town Board for their consideration in that matter.
Supervisor Lucas:  Thank you Deb.

Supervisor Lucas asked if anyone else had any comments.  There were none.  
Supervisor Lucas:  I appreciate everybody’s comments this evening, we will definitely take them to heart and at this point I think I would like to just close the public hearing and go on with the regular meeting if that’s ok with everyone.

There were no objections.

Supervisor Lucas:  Thank you very much everyone.

There being no other questions or comments and all those wishing to be heard, having been heard the

Public Hearing to consider amending Amend Chapter 250 “Zoning Ordinance” of the Code of the
Town of North Salem was declared closed at 8:10 P.M.
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