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            Supervisor:  Warren Lucas 



          Councilman:  Stephen Bobolia



          Councilman:  Peter Kamenstein


                 Councilwoman:  Amy Rosmarin



          Town Clerk:  Veronica Howley

           Attorney for Town:  Roland Baroni

ABSENT:          Councilman:  Bruce Buchholtz 

OTHERS PRESENT:  Building Inspector Bruce Thompson




   Tim Purdy & Frank Curtis – Ruth Keeler Memorial Library

Supervisor Lucas called the Public Hearing to order at 7:35 P.M.

The Notice of Public Hearing appeared in the November 29, 2013 issue of The Journal News and was read by Supervisor Lucas.  

Supervisor Lucas:  We have had meetings every week going back and forth on this.  I think we tweaked it to the point hopefully where there are not any other changes.  I do have a copy here if anybody wants to look at it.  
Does anybody have any questions?

Councilman Kamenstein:  I don’t; I think it was well done.
Supervisor Lucas:  Well, we went back and forth and found a couple of mistakes here and there and corrected those.  It’s under the tax cap, it’s 1.814%.  
Everybody this year is getting a 2% pay raise.  Since 2009 the Police got a 1 ½% pay raise and I think the other employees got a 1% and a 1 ½% over the five year period.  
We redid the garbage contract a year ago this summer.  We put it out for bid and it came back with a 40% increase.  We pulled it back and put it out to bid again and we got multiple people to bid and it came back with the best one being a 20% increase in year one and a 20% increase in year two.  The 20% increase in year two which is in this budget is at $118,000.00 which is more than a 2% increase in the budget.  It’s a 3-year contract and we do have the ability to extend it for another couple of years after that.  After the 20% and the 20%, it goes down to 2%.  We have a prevailing and supplemental wage issue with the State of New York; the garbage men get about $70,000.00 a year.  There is no easy way for us to get out of that, those are fixed fees and things.  So, after this summer we will have a year left and so really starting this spring if we have any other thoughts on how to do this we need to start focusing on that. They do a very good job, and it was the best price that came back but again, that’s $118,000.00 out of this budget.
One of the reasons why we were able to do some of these things is that one of the smaller bonds we had got paid off and that took about $85,000.00 or so out of the budget.

We also took $75,000.00 out of Fund Balance to fund the North Salem Volunteer Ambulance Corps, not for the regular funding but they need help in terms of real time paid people.  They have 884 hours a month that are not covered right now with volunteers.  Weekends tend to be a problem unless one or two of them never leave Town.  They asked for $150,000.00 just to pay people and extra 
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insurance that they need once you go paid.  Somers is paid, Bedford is paid, Vista is paid, Goldens Bridge is paid, Southeast is paid; most of them are done through fire departments but never-the-less ours is not part of the fire department.  So we have $75,000.00 in this year’s budget which I took out of fund balance; we have to figure it out this year.  We are hoping to get volunteers.  It takes a long time for volunteers to get up to speed.

Councilman Kamenstein:  The big thing is that what we are lacking is volunteers that are EMT’s which takes a big commitment; I know, having been one for the past 15 years.  First of all to go through it initially it’s a substantial amount of work and personal dedication and then every fourth year you have to be recertified so it takes a commitment.  The fire department use to have a lot of EMT’s amongst its members, I don’t know how many it has left at this point and the Ambulance Corps which never had nearly as many members as the fire department had far fewer EMT’s and you need an EMT to roll when you’re going out on a call.  
So, I think since this meeting gets broadcasted to the Town, if anybody has the time and availability to join the Ambulance Corps and to go through the training and have the dedication to become an Emergency Medical Technician, which is a wonderful thing, I implore you and I’m sure the rest of the Board feel exactly the same way, please contact the North Salem Volunteer Ambulance Corps or contact Town Hall and we can direct you there.  You would be doing a great service to the Town if you become an EMT and are able to volunteer for the Ambulance Corps.

Supervisor Lucas:  The other thing that we did in 2009 was that we came off of the POMCO health insurance system which was a self-insured system.  Thank God we did because we had problems then; I think in 2008 we had $1.2M bills that we had to cover.  We are going to make one other slight change tonight and we are going to give a $2,000.00 stipend to folks if they do not take our insurance.  A lot of the other Towns have done it, the school district does it and it ends up saving us money in the long run.   We are going to start with $2,000.00 and it’s going to basically pay for itself, we will actually make money the first year and hopefully after that we will also increase the amount of money that we don’t have to pay for health insurance.
Does anybody else have any questions or comments?
Councilman Bobolia:  Yes, a quick question Warren.  The Consent Judgments on the tax certiorari, will that be a hit on the 2013 budget or will it be on the 2014?
Supervisor Lucas:  It will come back into this budget.  Because the rates were down in Q2, a lot of people refinanced, so I had $179,000 in for Mortgage Tax Revenue and we got $164,000 in Q2 and then it went right back down again but we will probably end up with an extra $80,000 on that line because of that and so that will end up covering that which is the nursing home certiorari.  

Any other questions?  I know the folks from the library are here.  I think you asked for $317,000.00; you were gracious enough to do that; I didn’t get much pushing around, which I appreciate.

Mr. Purdy:  We are very appreciative.  

Supervisor Lucas:  If there is nothing else, I will close the public hearing.

There being no questions or comments and all those wishing to be heard, having been heard the public

hearing on the 2014 Preliminary Budget was declared closed at 7:45 P.M. 
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