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TOWN BOARD – TOWN OF NORTH SALEM

Public Hearing

Town Hall Annex

November 25, 2008
Re:  2009 Preliminary Budget

PRESENT:

Supervisor:    Paul Greenwood


          Councilman:   Christopher Brockmeyer

                                  Councilman:   Warren Lucas



     Councilwoman:   Amy Rosmarin                       

                       Attorney for Town:   Roland Baroni



          Town Clerk:   Veronica Howley

ABSENT: 
     Councilwoman:   Mary-Elizabeth Reeve

OTHERS PRESENT:  Planning Board Chairwoman Cynthia Curtis



               Kathy Magnuson & Ann Morley (Ladies Auxiliary)




   David Steinbeck, Esq. (Highgate)

The Notice of Public Hearing appeared in the November 14, 2008 issue of The Journal News and was read by the Supervisor. 

Supervisor Greenwood called the Public Hearing to order at 7:30 P.M.  

Supervisor Greenwood asked if there were any questions or comments.

Councilman Lucas:  You’re very considerate to have zero as your salary or one dollar; we appreciate it.  We also have a couple of other things in there that have been taken out.  I have a little hesitation to dropping it down 2% with the fund balance the way it is.  I would much prefer to keep it at zero then to drop it and my concern isn’t this year; my concern is the following years.

Supervisor Greenwood:  Ok, let’s talk a little bit about the funds balance because I think that if anybody is actually watching this on the internet it’s one of the more confusing things.  So let’s just sort of go through it.  I’ll go through it slowly.

The fund balance is basically the surplus.  The accumulated surplus that the Town has from basically the beginning.  If the Town operates at a surplus then that is an addition to the fund balance.  If the Town operates at a deficit that is a decrease in the fund balance.  So the fund balance can basically be looked at as the accumulated surplus really from the beginning and its there really as a safety net for any kind of a shortfall or any kind of unanticipated expense.  

The Town fund balance at the end of 2007, the beginning of 2008 was about $1.7M.  For 2008 $270,000 was appropriated, meaning that that was used to balance the budget and that left the fund balance for the beginning of 2008 at roughly $1.4M.  The estimated surplus for 2008 right now is $500,000.  

Councilman Lucas:  Is that from the accountant?

Supervisor Greenwood:  Yes.  The appropriated fund balance for 2009 is $285,000.  So, if you take the beginning balance of about $1.4M, the surplus of about half a million, the amount of that that we are going to use in 2009, you come up with a final Town balance of $1.6M.  

Now, let’s look at the Highway.  The Highway fund balance at the beginning of 2008 was a negative $275,000.  What that means is that they spent more money than they had received by $275,000.  The estimated surplus for 2008 and again these are estimates we don’t know for sure where it’s going to turn out.  The estimated surplus right now for 2008 is $150,000.  So what that means is that the Highway fund balance will be a negative $125,000; the Town will be a positive $1.6M for a net combined final fund balance of about $1.5M.  

The total budget for the Town and the Highway is $7.1M.  So, we have a fund balance as a percentage of the total of about 21%.  The State says 10% to 15% is a reasonable number.  I think that’s probably 

true if you’re a larger town, a smaller town in my opinion needs to have a larger percentage because the budget is small.  So, you need at least a $1.2M I would think to feel comfortable; we have close to $1.5M.  So, I think that given everything that’s going on right now with the economy I think that $1.5M is probably adequate, I think 21% is probably adequate and the only way that we can increase the fund balance is raise taxes and it seems inappropriate to me to raise taxes at this point because I think we have an adequate fund balance.  So, that’s why I would leave it the way it is.

Councilman Lucas:  What concerns me is we have no accountant, the supervisor’s salary is zero, we’ve gotten rid of our planner, and we’ve taken about $220,000 out from those three areas.  I don’t know right now if we have enough in there for accounting services.

Supervisor Greenwood:  Oh sure we do.  Absolutely we do because what we did…

Councilman Lucas:  Interrupted and said well the folks over here are doing the work, right?

Supervisor Greenwood:  Yes, and they are perfectly capable of doing the work.  I mean they are doing a great job now.  We increased the audit fees from $13,750 to $16,500 to cover the additional expenses because there is a little bit more work that they have to do but basically the bookkeeper is really pretty comfortable.  

Now we have a real accounting system.  We have QuickBooks and QuickBooks is a wonderful product.  I mean it’s hard to screw-up and if you do screw it up you can just simply back it all out and it doesn’t make a mistake when you back things out.  So far everything has been working really well.  So, I don’t see that changing.  

The purpose of the audit is to really look over the books and make sure that we are doing things properly. We’ve had the auditor come in several times this year and we’ve had increased expense this year, dramatically increased expense this year basically to make sure that we are on track.  So, I think we are in good shape in that regard.

Councilman Lucas:  We don’t need the taxes for this year, that’s not my concern.  My concern is that we are reducing them.  It’s not a lot of money but at some point in time it’s going to end up going back up again.

Supervisor Greenwood:  Maybe.

Councilman Lucas:  It will; I mean at some point in time you may want to run again, right?  But if you don’t there is about $100,000 on that line that needs to be put back.  You gave the fund balance numbers.  You gave two and we appropriated $285,000, what was the $500,000 number?

Supervisor Greenwood:  That’s the surplus that I expect to have in the Town balance at the end of the year.  Income over expense should be about half a million.

Councilman Lucas:  So, we’re about $200,000 ahead of where we were last year?

Supervisor Greenwood:  No, we’re about half a million ahead but it depends on how you look at it.  Last year they took $270,000…

Councilman Lucas:  Interrupted and said you see my concern Paul is $285,000 is what of the taxable portion of the budget?  It’s maybe 8% or 9%?  $285,000 is a fairly large amount.  As long as our fund balance, this is the first time I’ve seen what it’s going to be by the end of the year.  If the fund balance is going up, I’m ok.

Supervisor Greenwood:  Yes, the fund balance actually is about the same.  The fund balance started the year at $1.4M; this is with Sy’s budget.  The fund balance in 2009 is going to start roughly $200,000 higher.  Now, forget about Highway because Highway looks under regardless but just the Town’s part is actually $200,000 higher beginning in January of 2009 than it was in January of 2008.

Councilman Lucas:  Where are we going to end up this year?  What’s the best estimate after we accrue whatever we are going to accrue?

Supervisor Greenwood: Half a million dollar surplus for 2008.

Councilman Lucas:  Ok.

Supervisor Greenwood:  So, I think I’m pretty comfortable.

Councilman Lucas:  The trouble is we’re actually you know, we’re taking $285,000 out, if it’s going up, I’m ok.

Supervisor Greenwood:  No, it’s going up, it’s going up just about $200,000.  A little bit over $200,000.  It’s going up $215,000.  I think it’s reasonable.

Councilman Lucas:  We’ve kept this thing fairly high for a long period of time because we started out when I got on the Board many years ago we had negative money so we did the TAN’s and stuff.  So the issue isn’t can we balance the budget; the issue is trending on the funds balance and if we are taking $285,000 out and it’s coming down then that’s a serious problem.  Something like that we are going to end up with a big hole.

Supervisor Greenwood:  But we are taking $285,000 out and it’s going up $200,000.  So, I think we’re ok.  Now, in terms of my salary we have $100,000 in the budget for 2009 for the Comprehensive Plan and whether we spend all of that or not I don’t know but we have $100,000 in there and I have no salary.  In 2010 we are not going to need the Comprehensive Plan money so if you wanted to put the salary in there, that’s fine.  I just feel uncomfortable about raising taxes to pay myself a salary when I’m not going to be taking a salary.  

Councilman Lucas:  Where did these numbers come from?

Supervisor Greenwood:  Which numbers?

Councilman Lucas:  The fund balance numbers.  

Supervisor Greenwood:  This is what I sent to everyone a week ago, ten days ago; right after the last meeting.

Councilman Brockmeyer:  I share some of the concerns that Warren has regarding the budget.  I question whether it’s the thing to do under the circumstances we find ourselves in right now but based on the conversation I feel a little more comfortable knowing that the fund balance is in fact going up and I think you answered all the questions that I had on specific line items.  

My concern is that this is a very good budget, it’s a very tight budget and a lot of the changes that are being implemented with respect to the Highway Department with the responsibilities they are going to be taking on and using fewer outside contractors and doing things internally obviously will be saving us money.   

All of that said, my primary concern is that because it’s a tight budget, because we’re looking at things in a different way in 2009 that there’s not a lot of wiggle room here should something come up, should all the projects the  Highway Department is going to be doing, should the snow removal and salting costs be a lot more than we have budgeted for that might end up being something and so I guess where I have landed is that or I should say that the direction I’ve been headed with respect to the tax rate for this upcoming year is certainly not to increase it, that’s clearly not warranted but to leave it at zero and then see where we are at the end of the year and go from there and see if there is something such as a rebate check system or something we could consider near the end of the year assuming we have the legal right to do that.

Supervisor Greenwood:  Why would we spend the money?  I mean let’s talk a little about snow removal…

Councilman Lucas:  Interrupted and said the issue is very simple.  If we have a fund balance that’s going up, we’re ok.  

Supervisor Greenwood:  That’s right and we do, it’s going up.  

Councilman Brockmeyer:  Which is the first I understood that.  Maybe you shared that before but tonight’s the first time I understood that.

Supervisor Greenwood:  The fund balance for the Town at the beginning…

Councilman Lucas:  Interrupted and said we understand the beginning.  The question is where are we going to be in another six weeks?  I know this is an estimate.  

Supervisor Greenwood:  A half a million dollars.

Councilman Lucas:  I know that’s what the paper says.  Is that with everything that’s going to be coming in?

Supervisor Greenwood:  Yes, I think so.  You never know for sure.  I feel comfortable that that’s a conservative… 

Councilman Lucas:  Interrupted and said well as I said it tends to be, right?  If it’s going down it’s a problem because we’re taking too much out.  

Supervisor Greenwood:  Right and I agree but we are going in the right direction, that’s for sure.  Let’s talk a little bit about snow removal because I think there was some confusion about that.

Councilman Lucas:  The other comment and I think everybody understands this is I know that you’ve taken the mortgage tax down; I don’t know how bad that sitituation is going to be this year.  So some of the revenue items there I’m not one hundred percent confident with as I know you are not and that was really the other the reason that I was not looking for the tax decrease.

Supervisor Greenwood:  I reduced the sales tax although Westchester seems to be increasing the sales tax, and we just estimated the sales tax and we just get a percentage of what they collect but I reduced that $45,000; I reduced the mortgage tax by $55,000; I reduced the building permits and stuff like that by $25,000 and I think we’ve got a pretty conservative assumption on the revenue side.  Could it be off?  Yes, but I think we are going to be fine, I really do and I think it’s more to show that we are fiscally responsible and trying to show that we are cutting the budget where we can.

Let’s talk a little bit about snow removal because I think there’s some confusion on that.

Councilman Lucas:  I think you explained it, I thought we were about $139,000 below.

Supervisor Greenwood:  No, let me just explain it quickly.  When the previous administration put numbers in for snow removal they put $184,000 of regular salaries in snow removal and $80,000 of overtime.  Now, my feeling is that if we are lucky enough to have snow fall during the day it would be a miracle because it always seems to fall at night, or right after the guys go home so there always seems to be overtime.  If it’s not then we are in great shape so they will have their regular salary and instead of doing Project A they will remove the snow.  So, that would be wonderful, but what I did is I said let’s put the snow removal expense in the overtime and not put it in regular because if it happens to fall on regular then that’s great but experience has been that it falls in the overtime category.  So, I said we have fourteen men who remove snow, if we take their salary, we assume it’s overtime, so it’s time and a half and we divide it into the $175,000 that is allocated for that, that gives each person 308 hours of potential overtime for snow removal.  

You know, you can tell me whether you think it’s reasonable or not, to me I thought that was generous.  If you figure ten hours a day, for talking purposes, that’s thirty days.  If its 24-hours that’s fifteen solid days in basically a three or four month period.  So, I think we are fine on that, I mean I really do.  I didn’t understand why it was budgeted before the way it was budgeted but it was, so I just sort of changed it around but the dollar amount is still there if in fact it happens to occur during the day, then we are fine.  

Just to put this in perspective the budget for 2008 for regular salaries and snow removal, now remember 2008 was light snow but the regular salary budget was $184,000 so far actually through today we’ve spent $21,000 regular time.  The overtime was $80,000; we’ve spent $113,000 so it sort of proves my point that most of the snow removal occurs in overtime so that’s why I budgeted it that way.  So, again I think I feel pretty comfortable with that.

Kathy Magnuson:  You’re accounting for snow removal.  Are you also accounting for sanding for ice?

Supervisor Greenwood:  Yes, I’m just calling it snow removal but anything that occurs outside the normal work hours in the winter time is really what I’m calling it.  Ice or excessive rain or anything like that.

Councilman Lucas:  Can I ask you another question on the fund balance stuff?  

Supervisor Greenwood:  Sure.

Councilman Lucas:  Who put them together?

Supervisor Greenwood:  I did with the help of the auditor.

Councilman Lucas:  Ok, and did we request all the numbers that anybody is going to ask for us to include in this year’s budget?

Supervisor Greenwood:  Yes, pretty much.  I mean we’re talking about November 25th.  We have three more payrolls that’s the major expense and we really don’t have a whole bunch of other expenses.  I talked to Highway, Highway is always the one that has the big surprise at the end and they don’t have anything.  I’ve talk to the individual departments at the staff meeting and nobody has any big numbers at this point so I think we are pretty good.  You don’t know for sure, but so far.  I mean we could get a terrible snowstorm tomorrow but I think for the most part we’re in pretty good shape.

Councilman Lucas:  Ok, well if the fund balance is going up, I don’t have any issue.  So $270,000 out of about what $3M is the tax portion?  It’s probably more actually.

Supervisor Greenwood:  No the tax is about $4.7M.

Councilman Brockmeyer:  In general and I agree with the basic principle that our fund balance shouldn’t be outrageously high.  Where it is right now is a good number; my only concern and I wouldn’t be having this concern if it were not for the discussions of foreclosures and with the financial situation as such we need to be more cautious than we would otherwise be and the fund balance I suppose is healthy. 

Supervisor Greenwood:  Look at it this way.  If you’re concerned about will we eventually collect all of the taxes that are owed, the answer is yes, we will eventually collect them.  Now, there may be a time period that we won’t collect them but that’s why you have tax anticipation notes.  No matter what we pay on the note for interest, if you look at the penalties that would accrue because people don’t pay their taxes it balances out.  So your never looking for a situation like that but if it occurs.

Councilman Lucas:  In my view, we are spending a certain amount of money out of fund balance, as long as we understate revenues enough so that that money or more comes back in, I’m fine.  If it’s going up, I’m fine, if it starts to not go up and it’s gross enough, we have a problem.

Supervisor Greenwood:  I agree.

Supervisor Greenwood asked if there were any other questions or comments.  There were none.

There being no further comments the public hearing to consider adopting the 2009 Preliminary Budget was declared closed at 7:53 P.M.






_____________________________

S E A L





  Veronica E. Howley

        Town Clerk

NORTH SALEM TOWN BOARD 

REGULAR MEETING/WORKSESSION

TOWN HALL ANNEX

November 25, 2008

PRESENT:
            Supervisor:   Paul Greenwood

                                 Councilman:   Warren Lucas

                                 Councilman:   Christopher Brockmeyer



     Councilwoman:   Amy Rosmarin

                       Attorney for Town:   Roland Baroni



          Town Clerk:   Veronica Howley

ABSENT: 
     Councilwoman:   Mary-Elizabeth Reeve

OTHERS PRESENT:  Planning Board Chairwoman Cynthia Curtis



               Kathy Magnuson & Ann Morley (Ladies Auxiliary)




   David Steinbeck, Esq. (Highgate)

The meeting was called to order by Supervisor Greenwood at 7:53 P.M.  A Public Hearing 
Re:  2009 Preliminary Budget Proposed was held prior to the Regular Meeting/Worksession. 

RESOLUTIONS
RESOLUTION #294-TO ADOPT 2009 BUDGET
Motion made by Supervisor Greenwood

Seconded by Councilwoman Rosmarin

RESOLVED, that for the year 2009 there be appropriated and allowed the various sums enumerated in the attached budget and there be levied, assessed and collected upon the taxable property of the Town of North Salem, including the several tax districts therein, exclusive of school district, the various sums contained and itemized in the foregoing budget and the same when collected to be paid to the Supervisor and said Town to be paid out according to the law, and be it further
RESOLVED, that the Supervisor is authorized to have the 2009 taxes extended and be it further

RESOLVED, that the highway sums for 2009 be approved.

Supervisor Greenwood – Aye

 

Councilman Brockmeyer – Aye

Councilman Lucas – Aye


Councilwoman Reeve – Absent


Councilwoman Rosmarin – Aye

Resolution adopted.

RESOLUTION #295-TO AUTHORIZE THE RELEASE OF ESCROW FUNDS

Motion made by Supervisor Greenwood
Seconded by Councilman Brockmeyer
RESOLVED, that the Town Board of the Town of North Salem hereby grants Release of Escrow for the Orchard Hill Conference Lodge and Golf Club in the amount of $36,607.14 per the written request, of John A. Verni, Attorney for Orchard Hill, LLC in his letter dated September 25, 2008.
Supervisor Greenwood – Aye

 

Councilman Brockmeyer – Aye

Councilman Lucas – Aye


Councilwoman Reeve – Absent


Councilwoman Rosmarin – Aye

Resolution adopted.

RESOLUTION #296-TO APPOINT VOLUNTEERS FOR THE MEN’S INDOOR SOCCER PROGRAM

Motion made by Supervisor Greenwood
Seconded by Councilman Lucas
RESOLVED, that the Town Board of the Town of North Salem hereby appoints Ben Golisano, Matthew Chamberlain, and Alan Megerdichian as volunteer Program Directors for the Men’s Indoor Soccer Program starting December 2, 2008 and ending on April 28, 2009. 

Supervisor Greenwood – Aye

 

Councilman Brockmeyer – Aye

Councilman Lucas – Aye


Councilwoman Reeve – Absent


Councilwoman Rosmarin – Aye

Resolution adopted.

RESOLUTION #297-TO AMEND RESOLUTION #280-08 TO APPROVE CHANGE ORDER #1
INDUSTRIAL PAINTING CORP. (DELANCEY HALL)

Motion made by Supervisor Greenwood
Seconded by Councilwoman Rosmarin
RESOLVED, that the Town Board of the Town of North Salem hereby amends Resolution #280-08 to pay Industrial Painting Corp. $8,755.93 instead of $6,350.00  for painting the signs, lamp post, and interior windows panes at Delancey Hall.
Supervisor Greenwood – Aye

 

Councilman Brockmeyer – Aye

Councilman Lucas – Aye


Councilwoman Reeve – Absent


Councilwoman Rosmarin – Aye

Resolution adopted.

RESOLUTION #298-TO GRANT A WAIVER OF THE APPLICATION PROCESSING RESTRICTIVE LAW

Motion made by Supervisor Greenwood
Seconded by Councilman Brockmeyer
RESOLVED, that the Town Board of the Town of North Salem hereby grants a waiver of the Application Processing Restrictive Law (APRL) to JoFlo of North Salem for six months for the property at 2-24 Reed Road, North Salem, NY, in order to move forward with remediation for violation #V08-18 issued by the Town Building Inspector.

Supervisor Greenwood – Aye

 

Councilman Brockmeyer – Aye

Councilman Lucas – Aye


Councilwoman Reeve – Absent


Councilwoman Rosmarin – Aye

Resolution adopted.

RESOLUTION #299-TO AUTHORIZE THE TOWN ATTORNEY TO EXECUTE STIPULATION - LUKASHOK

Motion made by Supervisor Greenwood
Seconded by Councilman Lucas
RESOLVED, that the Town Board of the Town of North Salem hereby authorizes the Town Attorney to execute the Stipulation extending the Stipulation of Settlement in the Matter entitled Lukashok vs. Town of North Salem - Index No. 1977/87 until June 30, 2009.

Supervisor Greenwood – Aye

 

Councilman Brockmeyer – Aye

Councilman Lucas – Aye


Councilwoman Reeve – Absent


Councilwoman Rosmarin – Aye

Resolution adopted.

RESOLUTION #300-TO ADOPT LOCAL LAW #7-08 – TO AMEND CHAPTER 189

Motion made by Supervisor Greenwood
Seconded by Councilwoman Rosmarin
RESOLVED, that the Town Board of the Town of North Salem hereby adopts Local Law #07-08 to amend Chapter 189 “Sand and Gravel Excavation and Tree Removal” of the Code of the Town of North Salem.

Supervisor Greenwood – Aye

 

Councilman Brockmeyer – Aye

Councilman Lucas – Aye


Councilwoman Reeve – Absent


Councilwoman Rosmarin – Aye

Resolution adopted.

RESOLUTION #301-TO AUTHORIZE RELEASE OF PERFORMANCE BOND – SCIULLO

Motion made by Supervisor Greenwood
Seconded by Councilman Brockmeyer
RESOLVED, that the Town Board of the Town of North Salem hereby authorizes the reduction of the performance bond from ten thousand dollars ($10,000.00) to three thousand dollars ($3,000.00) for Tax ID – Sheet 47, Block 1359, Lot 57 per the October 29, 2008 letter from Frank and Alfia Sciullo.

Supervisor Greenwood – Aye

 

Councilman Brockmeyer – Aye

Councilman Lucas – Aye


Councilwoman Reeve – Absent


Councilwoman Rosmarin – Aye

Resolution adopted.

RESOLUTION #302-TO REJECT HIGHWAY BIDS AND REBID

Motion made by Supervisor Greenwood
Seconded by Councilman Lucas
RESOLVED, that the Town Board of the Town of North Salem hereby rejects the November 20, 2008 bid for catch basins, corrugated polyethylene pipe and under-drain tubing and be it further

RESOLVED, that the Superintendent of Highways is authorized to rebid same.  Said bids to be publicly opened and read at Town Hall, 266 Titicus Road, North Salem, NY 10560 on Friday, December 5, 2008 at 11:00 AM.

Supervisor Greenwood – Aye

 

Councilman Brockmeyer – Aye

Councilman Lucas – Aye


Councilwoman Reeve – Absent


Councilwoman Rosmarin – Aye

Resolution adopted.

RESOLUTION #303-RESOLUTION TO SELL HIGHWAY TRUCKS AND FUEL TANKS

Motion made by Supervisor Greenwood
Seconded by Councilman Lucas
RESOLVED, that the Town Board of the Town of North Salem hereby authorizes the sale, to the highest bidder, of the following:

· 1978 John Deere Grader – JD670 comes with 10’ Baker V plow                                 

· 1984 Mack Dump Truck – Diesel – 6 Cylinder, Heil 1 way dump body #851212425, comes with 10’ Viking snow plow, Hopper body spreader, quick hook-up for snow plow

· 500 gallon, steel, double wall, used oil tank

· 1000 gallon, steel, diesel fuel tank with pump and secondary containment system

Supervisor Greenwood – Aye

 

Councilman Brockmeyer – Aye

Councilman Lucas – Aye


Councilwoman Reeve – Absent


Councilwoman Rosmarin – Aye

Resolution adopted.

RESOLUTION #304-TO GO INTO EXECUTIVE SESSION

Motion made by Supervisor Greenwood
Seconded by Councilman Lucas
RESOLVED, that the Town Board of the Town of North Salem go into Executive Session to discuss litigation.

Supervisor Greenwood – Aye

 

Councilman Brockmeyer – Aye

Councilman Lucas – Aye


Councilwoman Reeve – Absent


Councilwoman Rosmarin – Aye

Resolution adopted.

WORKSESSION
1.
Discussion of Ladies’ Auxiliary Fundraiser
Kathy Magnuson and Ann Morley appeared before the Board on behalf of the Ladies Auxiliary to discuss a street fair they would like to have on Front Street, Center Street, Back Street and West Cross Street in Croton Falls on June 7th from 12:00 pm until 5:00 pm. 
The Board asked Ms. Magnuson and Ms. Morley to get back to them with specific details regarding the vendors, the type of activities that will take place and written consent from all the business owners in Croton Falls who the fair would impact.  
There being no further business and all those wishing to be heard having been heard, the meeting adjourned into executive session at 8:25 P.M.  Motion was made by Supervisor Greenwood, seconded by Councilman Lucas.  All voted in favor.







_____________________________

S E A L




 
      Veronica Howley





 
  
                       Town Clerk
