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TOWN BOARD – TOWN OF NORTH SALEM

Public Hearing

December 4, 2007
Re:  2008 Preliminary Budget

PRESENT:

Supervisor:
Sy Globerman



          Councilman:
Thomas Belcastro


 
          Councilman:
Warren Lucas



          Councilman:
Christopher Morley

  
                      Town Clerk:
Veronica Howley

                       Attorney for Town:
Roland Baroni

ABSENT: 
         Councilman:
Christopher Brockmeyer
OTHERS PRESENT:  Joseph DeMilia, CPA




   Supervisor Elect Paul Greenwood




   Councilwoman Elect Amy Rosmarin




   Councilwoman Elect Elizabeth Reeve



               Robert Tompkins, Hardscrabble Road 

Supervisor Globerman called the Public Hearing to order at 8:05 P.M.  

The Notice of Public Hearing appeared in the November 26, 2007 issue of The Journal News and was read by the Supervisor. 

Supervisor Globerman:  Does anybody have any comments on the budget?   

Supervisor Globerman: It’s really just; I think the revenues that we have to look at, if I’m not mistaken, right?  I think we settled everything else pretty well.  

Mr. Greenwood:  Yes, the sales tax.  I know you’ve reduced it again but I would feel much more comfortable with a budget of $700,000 and let me just explain why.  What I’m concerned about is that there are two things that are impacted here.  One is, I think, the economy is going to be much worse next year than this year and second, although the Christmas season looks like it’s off to a pretty good start an awful lot of that has been on the internet.  If you look at the numbers for what Black Friday was when people went to the stores versus Cyber Monday when everybody bought stuff on the internet, the numbers on the internet were so much larger than they have ever been and Westchester doesn’t get any of that sales tax revenue at all.  So, that’s why I would feel more comfortable with a slightly lower number on the sales tax.  

The other one I’m concerned about is the mortgage tax and here I would like to see a number of around $400,000 as opposed to the $430,000.  The reason for that is we’re in a huge credit crunch right now.  The Federal Reserve is making money available left and right to the banks but the banks don’t want to lend.  Everybody is scared to death to make mortgage loans.  Now, granted we may have one or two large properties sold but whether there is a mortgage on that or not, who knows, but I just think that the number is a little more aggressive than I feel comfortable with.

Councilman Lucas:  I would just like to mention one thing.  We had a problem about 10 years ago; I don’t remember exactly when, it was right after 9/11.  What ended up happening is people started getting equity loans on their homes just because there was money out there because the economy wasn’t good and our revenues from that mortgage tax went right up and it was kind of surprising to us at the time.

Mr. Greenwood:  See, that’s not going to happen this time because you’ve got a decline in the value of the houses and you’ve got mortgages now that people are paying but there is something that’s written in the mortgage that says if the value of the house falls below the equity, they can call the loan.  Not that they have any interest in calling the loan but you have loans that are going to be criticized just because the value of the house has gone down.  People are still making payments, everything is fine, but the value of the house has gone down.  Again, I would just feel a lot more comfortable with it if we did $400,000. 
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Supervisor Globerman:  Well let’s take them one at a time.  Joe will go over the sales tax but just from what I have from our bookkeeper we’ve had four payments this year; one in February, one in June, one in August and one November and they’ve totaled $699,000 for the four payments.  So we already have $700,000 in the bank on this.  Now there is another payment but when we get the next payment we drop the first payment.  So Joe, tell us how the difference works out on that number wise.

Mr. DeMilia:  Basically, sales tax works on a calendar year.  What we like to do is report the income on a cash basis during the year for reporting to the Board, etc. because it gives us a good indicator of where we are.  Then when we do it year-end, actually the auditors do it, I don’t do it and they will come in and they will look at the January payment that we received, they will accrue that as income as of December 31st and reverse out the prior quarter which has been accrued in the prior year.  

In talking to the County we are anticipating a payment in January that’s going to be, it’s probably going to make the $699,000 come out somewhere around $715,000 or so.  So looking at the $715,000 I agree with what Paul is saying about the internet sales.  I contacted eight other local municipalities that I have dealings with personally to find out just how they were treating the sales tax and four are lowering their sales tax estimates by a couple of percentage points and four are increasing their estimates by as much as 5%.  So it seems to be kind of a split opinion on this among the municipal community as to what is going to happen with the sales tax.  So, I’m a pretty conservative person by nature and I feel, granted we don’t have a crystal ball, we don’t know what’s going to happen; we certainly hope that a severe negative situation does not happen so I am comfortable with a number above $700,000.  I was not comfortable with $864,000.  I would think that $745,000 in my opinion may be a little high but it’s not astronomically high.  So, I don’t think it’s a number that’s going to hurt next year’s budget if it goes below.  I don’t believe it will be below by that much.  

Mr. DeMilia:  Could I mention mortgage tax for one second, is that alright?

Supervisor Globerman:  Well if you’re finished with sales tax.

Mr. DeMilia:  Yes, I am finished with my little blurb on sales tax.

Supervisor Globerman:  I will just point out that back in 2004 the County was preparing its budget and they lowered all their estimates and 2005 came in with huge amounts over the estimate, it also went to their fund balance and they’ve been flush ever since.  That’s the experience I’ve had with watching the County.

Mr. Greenwood:  The thing that concerns me is that we’re using $225,000 of the fund balance already and I’m just a little nervous about saying well we’re using the $225,000; which is fine, I mean it’s there to use, but it’s also there for a safety net and to know that the revenue numbers are a little bit on the soft side concerns me a little bit.

Supervisor Globerman:  I think after we get through the revenues we can talk about the fund balance separately.

Mr. Greenwood:  Well, but they are related.  

Supervisor Globerman:  Everything in the budget is related.

Councilman Lucas: The issue on fund balance is year to year; how this year’s fund balance compares to last years compared to next years.  It’s not how much we pull out because there are line items where money doesn’t get spent or extra revenues come in from different places.  By using $225,000 we may be off by $300,000 or we may be the same.

Mr. Greenwood:  I understand but there is a difference between budgeting to use $225,000 of the fund balance and then having something that we don’t expect, you know like more snow fall than we expected.  That’s different, I’m not saying that at all, but what I’m concerned about again is having budgeted the $225,000 and then being aggressive on the revenue side.
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Supervisor Globerman:  I did a little historical look-up starting in 2001 at how we wound up at the end of each year with our actual revenues collected against our estimated revenues and in 2003 we were $115,000 short; that was the worst year and in 2005 we were $56,000 short but the other four years 2001 we were $140,000 over, 2002 we were $198,000 over, 2004 we were $334,000 over and 2006 we were $148,000 over.

Mr. Greenwood:  Why?

Supervisor Globerman:  Why?  Well because they’re estimates.

Mr. Greenwood:  No, no, I understand that.  Why?

Supervisor Globerman:  Because things come in a little higher, things come in a little lower.

Mr. Greenwood:  If your $300,000 or $400,000 over, what happened?  What was the event that caused it to be that much over?

Supervisor Globerman:  In 2004 when it came in that high there was jump in the mortgage tax from $460,000 the year before to $705,000; so there was a big jump but without that difference we would have wound up even.  We’ve had a good history in estimating these things and of course you could always hit a clunker there’s no telling but we’ve actually done very well.

Supervisor Globerman:  You wanted to go onto the mortgage tax.

Mr. DeMilia:   Paul, I just wanted to make a comment to you and to the entire Board and everyone that’s here that we were notified today that our final mortgage tax payment will be on the way to us next week and it is going to be about $230,000.  So, that’s going to put our mortgage tax collections for the year of 2007 right up around the $540,000 mark.  So, if we anticipate that the economic situation with real estate is going to go down, even if it goes down as much as 20%, which is an astronomical amount in reduction of a mortgage tax; that would still bring us in excess of the $430,000 that we are budgeting.  So, I feel pretty confident of the $430,000 right now in the mortgage tax based on what I learned this afternoon.

Supervisor Globerman:  What do we have in the bank now mortgage tax wise?

Mr. DeMilia:  We’ve actually received $312,000 and we budgeted $465,000 and we have a check on the way for $237,230; so we are going to hit $540,000 which is $80,000 more.

Supervisor Globerman:  And we budgeted how much?

Mr. DeMilia:  $465,000.

Supervisor Globerman:  So we’re almost $80,000 over budget.

Mr. DeMilia:  Even if we took a hit of 20% for next year, we would still come in over $430,000.  

Supervisor Globerman:  Last year the mortgage tax came in at $666,000; the year before $788,000; the year before that $704,000.  Now, we know some of the glory days of the mortgage are over but as Joe says I think we’re within very good reason.

Supervisor Globerman:  Going down that list there was just one item I thought we could raise a little and that is the Cable Franchise Fee from $58,000 to $60,000 because I think they just raised their fees again in general and so that cable transfer tax will go up.  So, I would just say that we should raise that $2,000.  Otherwise, we lowered the sales tax to $745,000 and we have the mortgage tax at $430,000.  They seem like reasonably comfortable figures to me.

Mr. Greenwood:  Now, I noticed that the fund balance has jumped to $270,000.  The usage of fund balance is up to $270,000 now.
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Supervisor Globerman:  What does that mean taking that $270,000 from fund balance, what does that leave in the fund balance? 

Mr. DeMilia:  What we did is, what does it leave us?  Well, we are projecting the fund balance to be just under $1,700,000 for December 31, 2007.

Mr. Greenwood:  Is that because of the increase in the mortgage tax?

Mr. DeMilia:  Basically, the increase in the mortgage tax and a few other items that I found.  For example, the interest on the bank accounts that was such a large adjustment that Susan was making today in our favor.  So, with the combination of those two items I’m basically picking up another $45,000 in fund balance which was less than half of those additional items that I found out about today.

Supervisor Globerman:  Tell the Board about the interest because the October Report was not reflective, right?  It was not up-to-date.

Mr. DeMilia:  Right.  The October Report showed interest income of $61,470 and Susan was posting her month of November today and the addition to it was $73,000 of interest from our bank accounts. Now some of that came in the end of October and she didn’t post it in October.

Supervisor Globerman:  So what’s our total interest to this point?

Mr. DeMilia:  It’s approximately $135,000.

Supervisor Globerman:  That’s way over.

Mr. DeMilia:  That’s about $40,000 above the budget.

Councilman Lucas:  One of the penalties that we have is that we have to collect the school tax and we have to pay the school tax; we have to collect the County and we have to pay it even if we are not paid it.  The benefit we have is that we float the money so our interest because it’s such a huge number that we get from the school twenty somewhat million, we end up floating that and it does increase our revenue.

Supervisor Globerman:  I mean $1.7M can certainly be excessive to keep.  In years when we’ve had a lot we’ve used it to do work at the Lobdell House.  We did it for cash the very first time we did the Lobdell House and we’ve done that on occasion when we have too much.  Certainly, I don’t think we should be keeping $1.7M of the taxpayer’s money and this would leave us with about $1.4M plus, according to you, which I think is more than adequate.  I always said we should have between $1.2M and $1.5M and Mrs. Curtis insists that all that money should go back to the people and we should only keep $500,000 and send everything back to the people and reduce the tax.  

Mr. DeMilia:  Right now the New York State Comptrollers Office still stands by their statement of some ten years ago where they suggested that a fund balance be maintained of between 5% and 15% of the total of next years operating budget.  Now, when we say operating we are talking Highway and the General Fund.  So, if we have roughly a $7M budget even going at the ceiling level of 15% we’re talking less than $1.1M; so I felt pretty comfortable bringing this up to the $270,000 level.  We are still showing a tax increase of a little over 4% and at the same time we are keeping our fund balance level around $1.4M.  That’s just a couple hundred thousand higher than the ceiling.

Supervisor Globerman:  I think that’s excellent.  I think we would have a hard time explaining keeping the fund balance higher than $1.4M.  It reaches the point where people will say why are you holding all this money in the bank?  There was one town that actually kept $3M in their fund balance in the bank and they weren’t such a large town either and you know it reaches the point where it becomes a little silly.

Mr. DeMilia:  Sy, if you may recall when we were interviewed by I believe it was Moody’s for our bond rating and they were questioning us, I guess for about two hours and one of the questions 
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they asked was why were we maintaining that high fund balance and we explained to them that a good portion of our budget in revenues is sales tax and mortgage tax which can be classified as somewhat viable so we felt comfortable keeping the fund balance a few hundred thousand in excess of the ceiling that is prescribed by the State of New York and then they were comfortable with that and as a result, as I recall, we enjoy a very favorable bond rating.

Mr. Greenwood:  That’s a recommended amount by the State of New York, not a mandate?

Mr. DeMilia:  Oh yes, there is no statue mandating it at all.

Councilman Morley:  Did anything change in how long we could hold the money that’s going to the school district?  In some town the Supervisor decided to give the money ahead of time.

Mr. DeMilia:  There is not really a statue as far as that.  The statue as I recall reads that we shall turn over collected monies to the school district when due and that’s all I am aware of.

Mr. Greenwood:  It doesn’t say promptly?

Mr. DeMilia:  I just recall the words “when due”.  We can research that and actually get the quote on the statue, Paul.  

Councilman Morley:  Well, there was a story, I guess last week, in the newspaper about, I think it was Rye Town, the City of Rye and it cost the Town like $700,000.

Mr. DeMilia:  Interrupted and said I think they actually went into another year holding it and the auditors picked it up when they did the audit.

Supervisor Globerman:  You certainly can’t do that.  I mean the fact that only one town is doing that is indicivitive of what everybody else is doing and the only case I heard of and I don’t know what town it was, it could have been Rye, is where the school board and the town board were constantly suing each other and because there was such animosity there they’d come down and they’d ask for their money as soon as it was collected whether it was due or not.  It just went back and forth, so every other municipality has really not had that kind of problem with their school boards.  Actually they call us up when they feel it’s around the correct time and we cut the check and it is around the correct time.

Supervisor Globerman:  Sorry, I interrupted you before (apology to Councilman Lucas).

Councilman Morley:  It just took 16 years (referring to the apology).

Councilman Lucas:  Not at all and I apologize for interrupting but my point was that the real issue is trending when it comes to fund balance.  It’s not really that you keep a certain amount but if you’re coming down too fast you have to make it up.  $225,000 is um, $270,000, $300,000 so that’s about a 9% tax increase somewhere around there, a little less actually, but in that vicinity.  

Mr. Greenwood:  No, it’s 8%.

Councilman Lucas:  8% would be $340,000.  It’s a little higher than 8 ½%.  The last thing we want is to find out that next year we need $300,000, $400,000 and all of a sudden we end up closer to a 10% or 12% increase.

Supervisor Globerman:  I think it’s up to $46,000 a point now.  It keeps going up.

Mr. Greenwood:  Joe, its looks roughly like you’ve got taxes up about $100,000 in Highway and about $100,000 in the General.

Mr. DeMilia:  Yes.

Councilman Lucas:  But Paul we can move it, we talked about this last night.  I have no problem doing whatever you prefer.
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Mr. Greenwood:  I would have felt more comfortable with another $100,000 but I can live with this.

Councilman Lucas:  In which?  In the Highway?

Mr. Greenwood:  No, in the General Fund Balance but I can live with it the way it is.

Supervisor Globerman:  I think it’s a good stable budget.

Supervisor Globerman:  Ok, if there is nothing else I will close the budget hearing.

Mr. DeMilia:  So, I am going to add the $2,000 to Cable Franchise Tax Fee?

Supervisor Globerman:  Yes, I guess we might as well, and then you’ll take $268,000 out of fund balance instead of $270,000.  Just move the $2,000.  

There being no further comments and all those wishing to be heard having been heard, the public hearing on the 2008 Preliminary Budget was declared closed at 8:35 P.M.






_____________________________
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         Councilman:
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The regular meeting was called to order by Supervisor Globerman at 8:05 P.M.   A Public Hearing  Re: 2008 Preliminary Budget was held prior to the regular meeting.

RESOLUTIONS
RESOLUTION #227-TO ADOPT 2008 BUDGET
Motion made by Councilman Lucas

Seconded by Councilman Belcastro

RESOLVED, that for the year 2008 there be appropriated and allowed the various sums enumerated in the attached budget and there be levied, assessed and collected upon the taxable property of the Town of North Salem, including the several tax districts therein, exclusive of school district, the various sums contained and itemized in the foregoing budget and the same when collected to be paid to the Supervisor and said Town to be paid out according to the law, and be it further
RESOLVED, that the Supervisor is authorized to have the 2008 taxes extended and be it further

RESOLVED, that the highway sums for 2008 be approved.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Absent

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

RESOLUTION #228-TO AUTHORIZE JO FLO STIPULATION OF SETTLEMENT OF EXTENSION

Motion made by Councilman Belcastro

Seconded by Councilman Morley

RESOLVED, that the Town Board of the Town of North Salem hereby authorizes the Jo Flo Stipulation of Settlement of Extension to December 31, 2008.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Absent

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

RESOLUTION #229-TO ACCEPT OCTOBER 2007 CALENDARS FROM ELECTED OFFICIALS FOR RETIREMENT SYSTEM
Motion made by Councilman Belcastro

Seconded by Councilman Lucas

RESOLVED, that the Town Board of the Town of North Salem hereby accepts the October 2007 calendars from Elected officials for the purpose of their Retirement System Accounts. 

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Absent

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.
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RESOLUTION #230-TO REFUND DESALVADOR FOR RETURED PARKING PERMIT
Motion made by Supervisor Globerman

Seconded by Councilman Belcastro

RESOLVED, that the Town Board of the Town of North Salem hereby authorizes the refund of $380.00 for the return of parking permit #72 issued to Antoinette DeSalvador, 35 Meola Drive, 

Carmel NY 10512.
Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Absent

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

RESOLUTION #231-TO AUTHORIZE SUPERVISOR TO SIGN LICENSE AGREEMENT
FOR REBUILT STONE PILLARS ON ROADWAY AT 175 VAILS LANE
Motion made by Supervisor Globerman

Seconded by Councilman Belcastro

RESOLVED, that the Town Board of the Town of North Salem hereby authorizes the Supervisor to sign a License Agreement with Ken Markel for the sole purpose of maintaining and repairing the pillars situated on the roadway at 175 Vails Lane.
Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Absent

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

RESOLUTION #232-TO GO INTO EXECUTIVE SESSION

Motion made by Supervisor Globerman

Seconded by Councilman Belcastro

RESOLVED, that the Town Board of the Town of North Salem hereby goes into Executive Session to discuss CPU litigation.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Absent

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

There being no further business and all those wishing to be heard having been heard, the meeting adjourned into Executive Session at 8:35 P.M.  Motion was made by Supervisor Globerman, seconded by Councilman Belcastro.  All voted in favor.
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