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Supervisor Globerman called the Public Hearing to order at 10:25 P.M. in the Vails Grove Pavilion, 5 Vails Boulevard, North Salem, NY.

The Notice of Public Hearing appeared in the March 28, 2007 issue of The Journal News and was read by the Supervisor.  

Supervisor Globerman said we have a public hearing tonight on the formation of what is titled the Establishment of Drainage District #1.  It followed the Town’s boundaries and we have passed two local laws according to what was noted in the New York State DEC Phase II Ms4 Regulations.  

Ms. Axelson explained that the first law is the Stormwater Erosion Sedimentation Control Law and it deals with land development activities and regulates them on a sort of permit approval basis and that would be run sort of through the Building Department with reviews by the Town Engineer and the purpose of that is just to make sure that any land disturbance or development activities are properly regulated to deal with grading, drainage, erosion and sedimentation control to prevent excess runoff and sediments from getting into the Town’s drainage ways and the Town’s waterways, etc.  

Ms. Axelson said and then the second law that we adopted was the Stormwater Elicit Discharge Law (IDDE Law) and basically what it is, is it prevents elicit discharges in other words anything that isn’t stormwater, anything that might contain pollutants from entering into the town’s storm drainage system.  And that’s generally regulated through the Highway Department getting reports of elicit discharges or pollutants entering the storm drainage system and giving notice it’s a violation and following up on remedies and all that.  

Supervisor Globerman said what we are discussing tonight is the establishment of a drainage district and I felt there were two major reasons to establish a drainage district.  Number one, a district allows no exceptions which means that everyone who lives in our town will pay their fair share of the costs of the drainage district.  All of this is State mandated through DEC regulations, this is not a town initiative, it’s something we are required to do.  Generally speaking New York State government should have been responsible for this and should have been responsible for the all costs associated to it; they have laid it on the citizens of local municipalities.

Supervisor Globerman said I thought that it would be unfair to put it into the general budget because with the mainly agricultural exemptions, exemptions on large pieces of land for organizations such as Audubon and other preservation organizations that everybody in town who has no exemption or has minor senior citizen exception which really does not amount to much on the size of most of the properties owned by senior citizens would definitely be paying more.  Even though we are not talking big dollars the principal is that everybody should pay their fair share in this because according to New York State it benefits everybody.
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The second reason I wanted to form a drainage district was in keeping it within the general budget it’s in competition for dollars every year during the budget period and the budget hearing and the public participation of the budget, it’s in competition with every other item within the budget.  The library will come in and fight for their dollars; the Police Department will come in and fight for theirs.  I felt that we could not do justice for the work required by New York State DEC regulations if it competed with other items in the budget and that it should have a dedicated fund so that the work that we know we are liable for gets done in a professional and a timely fashion and those are the reasons that I suggested forming a drainage district.  Having said that it’s open to the public because it’s a public hearing for comment. 

Supervisor Globerman recognized Mrs. Curtis.

Mrs. Curtis said well I think I’m going to pretty much say just the opposite of what Sy just said.  Every municipality and town in the State of New York has known for years about their own drainage problems and about the need to have addressed their own drainage problems.  Some municipalities have been doing it.  I think it’s rather embarrassing that the State of New York finally had to say, look every town you’ve got to start doing it, now we are going to have to write the law that says that you’re going to have to do it.  

If we had long-range plans and if we addressed everything we would have been addressing drainage problems.  I know Drew does some of the drainage collections as he can with his budget.  He’s certainly known about all the ones that have been out there.  So to simply say that this is something the State has told us to do, so this is, you know a horrible thing that they are telling us to do, no.  This is something that we knew about and we should have been addressing.  

With that, I mean we’ve done a Comprehensive Plan, we don’t see it in there, we don’t see the long range plans for that until the State said you got to do it, and then we put it in.  Ok, that’s good we’re going to address it but you’re forming a district that takes in the entire town, it doesn’t make any sense.  Keep it in the town budget that way at the end of the day if you see it’s going to be seven or eight percent increase you’re going to have to sharpen your pencils and say no we are going to address this as we are going to address everything else in the budget.  As soon as you take it out of budget and you make it a special district tax it never gets addressed at budget time.  You never look at the final bill to people; you’re only looking at that town tax and that town percentage increase.  

This is a town tax, this belongs in the budget.  If it was just one corner of town that had a particular problem and you were addressing that you might consider doing a district for them.  It’s not something I would do because I think these things go across the entire town and it should stay in the budget.  I really wish that you would reconsider this because Sy, what you’ve basically been doing is identifying every large item in the budget and you want to take it out.  You wanted to get the library one out and let that stand alone, ambulance out, let that stand alone, drainage district out, let that stand alone.  At the end of the day we are going to have a tax bill that’s going to represent double digit increases.  These are town charges; this is how we sharpen our pencils.  Keep it all together in one place, so that we are balancing it all together and when we do our long range plans, our financial plans, we are looking at everything at the same time and the same place.  

I am really, really distressed to see that we would do a town-wide district.  I am prepared to carry the petition that’s going to force a referendum because I think we need to bring this to the attention of all the people of the town.  

As far as the people with exemptions, yes there’s about 30 people with agricultural exemptions who would have to pay more but there’s also about 300 people with veteran exemptions and senior exemptions who will now have to pay, where if it stayed as a town tax these people who served us well and these people who are now on fixed incomes would be able to continue to enjoy those benefits that enabling legislation that towns adopt and provide for them.  
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So I think my position is the exact opposite of yours Sy, if you go ahead with this I will carry the petition and I will ask for the referendum.

Supervisor Globerman said first of all a petition is certainly the right of the citizens and I welcome a petition if that’s the way it is.  I would like to make the case to the people of this town that everyone in this town should be paying their fair share on this.  When you have very large exemptions on very large pieces of property those are costs that are being passed on to the rest of the people.  As for senior citizens and veterans and disadvantaged disabled, most of those people I would say the greater preponderance if not almost all them have smaller assessments and they do not gain a large amount by losing that exemption.  As a matter of fact by having everyone in town go without an exemption it is much more likely that they will pay less than if we just put it in the general budget and kept all the exemptions, and that’s a case that I am certainly prepared to make to the people.

Mrs. Curtis said actually I do want to make one comment on what you said about the exceptions.  I believe you mentioned the Audubon’s; it’s a wholly exempt piece of property.  To my knowledge if you’re wholly exempt you’re not going to pay one single special district tax.  For instance, the Historical Society doesn’t pay any special district taxes or any taxes, so I don’t….

Supervisor Globerman said I’ll refer that to Mr. Baroni.

Mrs. Curtis said wholly exempt is all of a sudden going to pay one single district tax?  They don’t pay fire, they don’t pay water, and they don’t pay lighting.

Mr. Baroni said well I can’t speak to the Audubon Society specifically but I know other exempt properties such as churches, schools are not exempt from special district taxes.  So if the Audubon Society is in some special class I’m not familiar with them.

Mrs. Curtis said well I think you should double check that because I am pretty sure that wholly exempt properties will not pay anything and as far as the thirty people or so who have the agricultural exemption, I started looking at those numbers Sy and you know the bottom line is that these people are paying fifty, seventy-five, one hundred thousand dollars in taxes on their other properties.  For them to get hit with a bill in my estimation of five hundred to one thousand dollars it’s not going to make it or break it for them but if you have someone with a veterans exemption or senior’s exemption and they get hit with another bill for a couple hundred dollars that is going to make a difference to them and three hundred people as opposed to thirty, I think you’re hurting you know, a greater number of people.  If you balance out all of the exemptions, put them in and run the numbers I don’t think you’re going to see that we are getting a greater rate.

Supervisor Globerman said if there’s a referendum both sides will present their position to all of the people in our town and all of the people in our town will tell us whether they want a special district or not.  It’s as simple as that.

Mrs. Curtis said it costs a lot of money to run an election and I really think you should rediscuss this amongst yourselves and reconsider.

Councilman Lucas said there were two original thoughts in doing this.  One was just mentioned the other was we were originally looking at multiple districts because the thought was that we could get more grants per district, it would be a little bit easier for us to get money and to handle some of this and it turns out there’s really not a benefit in that so we ended up with one district for the town.  When we looked at the taxes and we looked at the direction of some of the agricultural districts, I believe at this point it’s about and I could be off, a few years ago it was $700,000 of assessed valuation now it’s a couple million dollars in assessed valuation, it could be higher, I’m sure it goes up...

Mrs. Curtis interrupted and said it’s about $3M and all the others are about $1.5M.

Councilman Lucas said when you say all the others, all would be?
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Mrs. Curtis said the veterans and the seniors.  So there’s not a big discrepancy there in those two groups the thirty people and three hundred people those are estimated numbers.

Councilman Lucas said well you know so from a full tax point-of-view on that assessed valuation its probably about 10% so we are talking about a half a million dollars or so that would be paid in taxes if there was one.  This is obviously a very small piece of that but the thought was the benefit of the district was simply so that as more of these pieces came onto the agricultural exemption with those exemptions they would in fact have to pay on those properties.

Mrs. Curtis said Warren I honestly think that the motive here is to get it out of the town budget.  I am really concerned about that because I just read the town’s newsletter and it said our taxes went up 3%.  Sorry it went up 6.2% period, the end.  You know, that was the tax rate and every time you’re going to throw something on the side you’re going to build the gap and we’re going to pay twice.  We are going pay the town’s budget increase and we are going to pay for the special district.  Warren, you know how to do long-range planning and good budgeting we’ve talked about zero base budgeting and you don’t do that when you start creating special districts and they’re on the side.

Supervisor Globerman said there is a reason for moving the library or trying to move the library out of the town budget and that is number one, we have no input on how they create their budget and how much they spend, we just send them, how much is it?  

Councilman Belcastro said 85% of their operating budget.

Supervisor Globerman said yes, hundreds of thousands of dollars.  In the meantime their service area is based on the school district and so they are servicing parts of Southeast in Putnam County and portions of Carmel and Somers who’s students go to our school and those towns don’t pay anything into the maintenance of the library system and so our taxpayers are subsidizing that library unless they become a district and tax everybody that’s in their district.

Mrs. Curtis said excuse me, the district that you proposed that Mr. Liebell and Willis Stephens put up was a town-wide district and under that district they still would not have…

Supervisor Globerman interrupted and said but we would not be paying for them to service other towns, so their bills would be smaller.

Mrs. Curtis said no.

Supervisor Globerman said well I think they would.

Mrs. Curtis said and that’s the other point I was about to make.  Even if this library today said that they were going to cut-off those people it would not change the budget.

Councilman Lucas said they are not interested in doing it and if they’re not interested, we’re not interested in doing it, so.

Mrs. Curtis said they are not interested in doing it and your reason to do it did not produce the results that you claim they did.

Supervisor Globerman said well that’s ok, you know.  We can try to form a district based on four towns.  Based on the school district lines but I don’t think they are agreeable to that either and as far as the Ambulance Corps is concerned I think they require a district because there is no way that in the future they will be able to have enough manpower to keep up with servicing the people and the necessary levels of training that they have to get and still do sufficient fundraising on their own to keep that Ambulance Corps running.

Mrs. Curtis said they could request more money through the Town Board and in the past we have given them more money based on the arguments that they gave to us that they needed more money and they can continue to control it through the town budget…
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Supervisor Globerman interrupted and said the Ambulance Corps members are stressed every year in making up their budget and coming to the Town Board.  It’s very unfair to them given the services that they provide for the people of this town as volunteers.

Councilman Brockmeyer said Sy; this is a public hearing on the drainage districts.

Supervisor Globerman said and I am listening and I am responding to what I’m hearing.  

Supervisor Globerman asked if there was anybody else from the public.

Bob Herzberg, 11 Star Ridge Road said what I was going to ask is what is the difference; I mean the assessed value was $240.00 on $60,000.

Supervisor Globerman said $69,000.

Mr. Herzberg said which way is that figure, with a district or without a district?

Supervisor Globerman said that’s with a district.

Mr. Herzberg said that’s with a district.  What is it without a district?

Supervisor Globerman said without a district…

Councilman Lucas interrupted and said it’s still the same.

Supervisor Globerman said no, without a district this would be competing with every other organization in town that we finance through our budget, with every department in town government with programs that we have, with maintenance of the buildings, there would be competition for a set number of dollars.  We’re not just going to go out and say there is going to be a 12% tax increase because that’s how much money we need for everything because I don’t feel the people in this town could afford a 12% tax increase.  So there will be a battle for dollars and given the fact that we have an obligation in the DEC regulations I don’t think that they should be put into that competition for those dollars, we should have a district that supports itself so that those things can be done as they should be done according to the responsibilities imposed on us by the DEC.

Mr. Herzberg said but that’s not the question I was asking.  The question I was asking was what is the difference between the price on $69,000 of $240.00 in the district and $69,000 without a district?

Councilman Lucas said another two or three dollars.

Mr. Herzberg said another two or three dollars?

Councilman Lucas said that’s my guess.

Mr. Herzberg so basically those exceptions are worth two or three dollars that we are talking about?  That’s what we are talking about, two or three dollars?  

Councilman Lucas said yes.

Mr. Herzberg said with a district or without a district?

Supervisor Globerman said I don’t believe that.

Mr. Herzberg said that’s what he said.

Supervisor Globerman said well he can say anything he wants.  I don’t see the figures that prove it.  Just because he says it doesn’t make it so.  I don’t believe that.
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Mr. Herzberg said but I don’t see where the figures are the other way.  You know what it’s going to be…

Supervisor Globerman interrupted and said well the figures are the other way if we had to do $3M in projects, and go out to borrow for it and we had so many needs in other places in our budget then maybe we’d only go out to borrow a million dollars and two million dollars of that work just wouldn’t get done.  You wouldn’t be paying for it in the budget but the work wouldn’t be getting done and the work is necessary.  If you’re an environmentalist you want to see the work get done.

Councilman Brockmeyer said I think I had mentioned this at some previous Town Board meeting, we talked about this that I think it would be useful to really get a clear quantification of what all of this means.  The debate that we’re having is not informed by fact it’s formed by Warren saying its two or three dollars per person…

Councilman Lucas interrupted and said it’s not; it’s about six and half.  I calculated wrong.

Supervisor Globerman said it’s not a question of that, it’s a question of there’s a principal involved.  The principal involved is if this is imposed on all the people of this state why shouldn’t all the people of this state pay their fair share?  And when we have exceptions everybody is not paying their fair share.  It’s a matter of principal.

Councilman Brockmeyer said but that’s a philosophical issue.

Mr. Herzberg said it’s a principal issue then, it’s not a dollars and cents issue.

Councilman Lucas said no.

Supervisor Globerman said to me it’s a principal issue.

Councilman Lucas said the only reason for doing it as a special district the six and half or so dollars, I’m assuming about $150M the whole town valuation, four or five million, it’s around 3% of 247, it’s around six, seven bucks, right, that’s how I came up with the number.  It’s been growing a lot.  The agricultural exceptions started out years ago at next to nothing and over time it will just get bigger.  I don’t quite agree if when we come in next year and start looking at the budget and we realized this is going to be a half million dollars or $700,000 to do the right job, that’s a pretty big tax increase, right to throw that on top of everything else.  So, I do have a concern not just with the individual district tax but with the complete tax as being part of it.  And Cynthia whether we take it out or put it in I’m looking at it the same way as part of the budget, as part of tax.

Mrs. Curtis said let’s tell the whole story though on the agricultural exemptions because the new ones that have been coming on at the same time they’re building big houses which are coming on at fifty, seventy, one hundred thousand dollars in taxes that are coming in and yes, they are getting some exceptions on the land but the net that the town is getting is more tax dollars.

Councilman Lucas said you know and I would argue yes but you know you go up to Vail Lane now and you see somebody paying I guess fifty, sixty whatever the house is, the house is being torn down, right because the guy doesn’t want it there.  Now, this isn’t going to help that but it goes both ways.

Mrs. Curtis said in that case it’s not helping but you know that they live on the other side of town, on another street and they are paying a lot of taxes.  So, here’s my next question on the district.  What you’re proposing is some improvements on, I just saw it tonight, may be it was ten roads in town?  There’s a list of a few roads in town your going to improve in this phase but did you do a five or ten year plan as to what you’re going to be adding to that list in a couple of years, in three years and in five years?  I mean this is going to be a continuation; this isn’t the full list of improvements, right?

Supervisor Globerman said the only thing that will continue forever probably is either the employment of a person or a consultant to be the Stormwater Inspector, Enforcement Inspector.
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Mrs. Curtis said but when I was on the Board I saw the full list of all of the…

Supervisor Globerman interrupted and said the list itself will exhaust itself, I don’t it expect it to last five years.

Mrs. Curtis said this is only, the original list…

Ms. Axelson interrupted and said we had started a list working with Drew and Roger Schalge and I to look for getting grant money to do improvements and what ended up happening is, and you know that list you could add another six or eight to that list I think easily because…

Mrs. Curtis interrupted and said absolutely and so that’s my point…

Ms. Axelson interrupted and said but the point is that the top priorities in that list ended up being the subject of grant money which to my understanding is we’re still pursuing and trying to nail down and...

Supervisor Globerman interrupted and said well currently we have $1.2M in grants and it’s $1.7M in projects.  So we have a tax that would come to the taxpayers of $442,000.  If we just put that in the budget that’s almost a half a million dollar increase in one year.

Councilman Lucas said yes but we would bond that.

Supervisor Globerman said we might borrow it.

Mrs. Curtis said right but Sy it’s excellent that you’ve gotten all these grants the question is this that’s not the end of the list.  I mean you set up a special district…

Councilman Lucas interrupted and said no but it’s all the obvious ones.

Mrs. Curtis said it’s the obvious ones that we’ll address now.

Councilman Lucas said it’s the ones that we already have grants on, it’s the ones we need to do.

Mrs. Curtis said right.

Ms. Axelson said but there’s an ongoing need and the problem is that it’s not realistic, I think, to always expect all of those improvements to be able to be covered by grants.  We try to cover as many of them as possible but my understanding is…

Mrs. Curtis interrupted and said so in other words…

Ms. Axelson interrupted and said it’s my understanding that the point of the drainage district is in part to provide some revenue to cover some of that because it can’t all be covered by grants.

Supervisor Globerman said well there may come a point where grants are no longer available.

Mrs. Curtis said taxes, you’re going to tax the people of North Salem for work that has to be done and my point is the comment that was made because about how much it’s going to cost and how it’s going to die off, no.  This is just the projects you identified for today.  There will be more things that will happen in the future and this tax is going to continue.  Where is the projection for five or ten years down the road?

Councilman Lucas said the obvious projects are the ones that we have in front of us right now.  I don’t know as we have any other large ones that we even are thinking about.

Supervisor Globerman said these are the obvious and the most expensive so as you go down the list the costs get lower and eventually the list dissipates itself.
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Mrs. Curtis said well, I wish that were true Sy but I saw some of the original list and there are a lot more problems out there that need to be addressed.  This is going to be ongoing.

Councilman Lucas said there are some right, but we also require the Building Inspector to do a lot of things now that we weren’t doing ten years ago.  So hopefully we won’t end up with these huge ditches through peoples property right down to 684 that everything is washed out, that’s a huge cost and I look at that and I go what the hell is the benefit to the people of North Salem?  Not a lot.  But I don’t think there’s a heck of a lot left after we look at this.  They may pop up but there are not a lot of ones and Sy’s done a pretty good job as you mentioned or as he’s mentioned you concurred with on the grants.  

I look at this; I don’t know if the right way of doing it is to say its $442,000 next year, I mean that to me, that’s thirteen, fourteen percent, that’s ridiculous to have that size number.  I don’t know if it’s something that we don’t bond for an extended period of time because this is pretty much it and I think we probably have to get an idea that you know there’s not twenty other things that we need to do for another couple of million dollars.

Mr. Baroni said you’re forming this district as a no finance district.  

Councilman Lucas said why?

Mr. Baroni said because that’s the way it’s been proposed.

Councilman Lucas said well that’s…

Supervisor Globerman interrupted and said well at $240.00 for the average home there’s no reason to finance the debt if there’s a district.  There’s no reason to finance it, there’s no lump sum of money that you have to go out and borrow.  If it was $5,000 per home and the people couldn’t afford that you’d go out and borrow but for $247.00 for the average home there is no borrowing and so it’s an (inaudible).

Councilman Brockmeyer said I have a question, maybe I didn’t understand this initially but if we at a later date run into expenses that exceed what we believe we could possibly, revenues we can generate through tax increases and we want to go out and bond it do we need to form a different district or is it…

Mr. Baroni interrupted and said no; at that point you would do what’s called a 202B Improvement Proceeding which is a new public hearing and a new presentation to the public.

Councilman Lucas said Roland, why wouldn’t we allow ourselves to bond it?  Is there a reason why we would not?

Supervisor Globerman said why would you bond if the costs are so low to the average homeowners?

Mr. Baroni said what’s in the Map, Plan and Report is that this is a cash district initially which means that when we file we file it with the State Comptroller and it’s just a filing only, it’s not requesting his permission because we are not proposing any financing so he doesn’t have to look at the affect on the taxpayer.

Councilman Lucas said because when I look at this 247 it’s going to raise what $400,000 or something like that?

Supervisor Globerman said its cost is $442,000.  

Councilman Lucas said some people are going to pay nothing; some people are going to pay more.  If I take $442,000 over what we raise in taxes right now it’s about a 14% increase in our taxes to do the $442,000.  That’s not insignificant, it’s not $247.
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Supervisor Globerman said I’m saying its $247 if it’s in a district.  Average for a $69,000 assessed valuation.

Councilman Lucas said no, no.  We raised what? What did we raise last year in taxes?  $3.7M I don’t remember the exact number.  Our budget is higher but that’s what we raised in taxes.  If we need $442,000 what’s that 13%?  It’s not insignificant.  So it’s not $247 for me, it might be the average…

Supervisor Globerman interrupted and said you mean if it went into the general budget?

Councilman Lucas said it doesn’t matter what budget it goes into we need to raise it next year on our tax base its 13…

Councilman Brockmeyer interrupted and said whether it goes into general budget or whether it’s a special tax district it still comes from the same pockets.

Supervisor Globerman said well wait a minute, see that’s not true because Joe’s getting an exemption, Mr. (inaudible) is getting a big exemption and so their dipping into my pocket for the balance because I’m not getting any exemptions.  So it’s not the same for everybody.  It’s the same everybody if the district is formed.

Councilman Brockmeyer said it’s negligible.

Supervisor Globerman said that’s why I have a principal for people who say it’s negligible.  

Councilman Brockmeyer said I have a principal too and that is that I think actually competition during budget time for funds really demands fiscal prudence.  I mean it’s a healthy thing.

Supervisor Globerman said well we have fiscal prudence; we had a zero percent increase for thirteen years, a 3.5% increase until we had this latest cause.  We have sharp pencils; we really manage our budget...

Councilman Brockmeyer interrupted and said so let’s keep it up.

Supervisor Globerman said and…

Councilman Belcastro interrupted and said well what does this district have to do with a negative?  

Councilman Lucas said Tom, Tom here’s the problem…

Councilman Belcastro interrupted and said no, you know Warren this whole conversation seems to be about, about us not taxing everybody in town...

Councilman Lucas interrupted and said no, no, no...

Councilman Belcastro interrupted and said that’s exactly what it seems like and we’ve talked about issues that…

Councilman Lucas interrupted and said well that’s the only benefit to the district.

Councilman Belcastro said what? 

Councilman Lucas said that everybody gets taxed.

Councilman Belcastro said ok, I’ll buy into that.

Councilman Lucas said here’s my only other concern now, forget the $247.00.  If it’s $442,000 over $3.5M it’s around 13% of the budget.  

Councilman Belcastro said ok.
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Councilman Lucas said we can’t afford to dump 13% tax increase on everybody…    

Councilman Belcastro interrupted and said you’d be crazy to do that.

Councilman Lucas said ok but that’s what we have targeted.

Councilman Belcastro said ok.

Councilman Lucas said if we can’t finance it, it doesn’t make any sense to do.

Councilman Belcastro said but financing hasn’t been shut down, has it?

Councilman Lucas said yes because the district, you can’t finance it.

Supervisor Globerman said if it’s a district…

Councilman Belcastro interrupted and said as it is now, right as it is…

Mr. Baroni interrupted and said your Map, Plan and Report provides that it’s a cash district and the papers that I’ve drawn up follow that thought.

Supervisor Globerman said so the decision makes itself, doesn’t it?

Councilman Lucas said the decision what?

Supervisor Globerman said makes itself?

Councilman Lucas said the decision makes itself that you can’t do it.  You’re not going to raise $442,000...

Supervisor Globerman interrupted and said if you have to do this amount of work are you going to go and tell the Tax Receiver sorry I can’t afford to get you the software program that the State tells you that you need for next year?  Are you going to go to Library and say I’m sorry we’re going to have to cut you by 15% because we have other expenses?  We have a sharp pencil and we’re not going to raise the budget a lot, we’re going to be very prudent.  So what we are going to do is cut other things by $442,000 so we come out with the same total and the same tax increase...

Councilman Lucas interrupted and said you’re not going to be able to do that.

Supervisor Globerman said well exactly which is why you need a district.

Mrs. Curtis said you’re still billing us the full amount of money.  We’re still going to have to write the check for all of it.

Supervisor Globerman said really?  And if the Federal government billed you for everything that they borrow would you be paying the same amount of money as if it went over a long period of time?

Mrs. Curtis said I would have liked to have had my money in my pocket for the past ten years and to see borrowings taken out for the future so the people who are using it and taking advantage of it    are paying for it.  We had people who left town five years ago and their savings was used up because the town held on to it.  One year you had 100% of taxes sitting in an unallocated fund reserve.  That’s wrong for the people who sold their houses and moved they never got to see their money work for them.  Now think about it…

Supervisor Globerman interrupted and said we gave them low taxes while they were here, that was their benefit.

Mrs. Curtis said (inaudible).
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Mr. Herzberg said if the State is mandating it, whether it’s out of the budget or in the budget, these projects have to get done.

Supervisor Globerman said but who says at what speed?

Mr. Herzberg said well ok, but I mean…

Supervisor Globerman interrupted and said you get them done according to your ability to pay for them.  You would like to get them done as quickly as possible because it’s a responsibility but if you don’t have the ability to pay for it you’re going to do it over a longer period of time and that’s not a benefit to the environment.  So if you think anybody who’s an environmentalist should think about that.

Mr. Herzberg said so although the State mandates it they really have no teeth in the law.

Councilman Lucas said no but the problem is we can get grants now because they are available.

Mr. Herzberg said so you can do all the work you have to do until you run out of grant money and then…

Councilman Lucas interrupted and said well everybody is going to run out of grant money some time; some towns haven’t even applied for it yet.

Ms. Axelson said everybody’s getting nailed with it, it’s tough.

Mr. Herzberg said right, exactly.

Councilman Lucas said there is a benefit in doing it all upfront.  There’s also a benefit in being able to bond for it if you want to.  There’s no way we’re going to take $442,000 and put that on top, even if we keep the rest of the budget the same and we’ve been through this too many years to know we can’t take over 10% out of the budget, it just isn’t going to happen.  If it could have happened we would have done it long before today.

Mr. Herzberg said so whether you’re paying for it as a drainage district or you pay for in your budget, you’re still getting a tax increase.  

Councilman Lucas said yes.

Mr. Herzberg said so it’s just really semantics.

Councilman Brockmeyer said well no but Warren’s point is if you bond for it you can spread it out over a longer period and you’re not hit for the 12% increase.

Mrs. Curtis said that’s what you should be doing.

Mr. Baroni said you can’t bond for it if it’s a district, you can only bond for it if it’s in the budget.

Suzannah Glidden said Sy, what is the $25,000 a day penalty by DEC if a town is not addressing their stormwater?

Supervisor Globerman said I don’t know we’ve never had to pay a penalty because we’ve always addressed everything in a timely manner.

Ms. Glidden said it’s starting from 2008 but I mean how are they going to…

Supervisor Globerman interrupted and said you have to show progress to the DEC.  They can’t dictate how quickly anything is done as long as you’re making progress.  You could make very quick progress and if you don’t have the money you’re going to make slow progress.  In either case you’ll be making progress.
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Ms. Glidden said I thought they would only bring a fine to bear if the town…

Supervisor Globerman interrupted and said if you’re nonperforming.

Ms. Glidden said if a town if not making any effort.

Supervisor Globerman said right and we are never nonperforming.

Ms. Axelson said we’ve done a lot.  Let’s say for example a lot of the stormwater reviews are already being done.  You know, Cynthia’s point she was making before that the Building Department, the Planning Board are using our Town Engineer and the applicant’s escrow money for land development applications to be reviewed to the standards that DEC wants. So, it’s something that we already do.  But there are other stormwater management practices that will incur ongoing costs like capital improvements, public education and things that either take staff time or money that you know there really just having to getting squeezed out of multiple staff persons.  There are all different pieces that have to be brought together between the grant money and what the Town Board is trying to do.  It’s a huge cost to the town using multiple avenues to try to address.

Supervisor Globerman said if there are no other comments I will close the public hearing.

Mrs. Curtis said you may want to keep it open to consider your options.

Councilman Lucas said we need to be able to bond.  We need to be able to handle financing and I know the 202…

Supervisor Globerman said all I’m doing is asking for a resolution to close the public hearing not to make that decision tonight but to close the public hearing.

Councilman Belcastro said do you feel closing the public hearing threatens the bonding issue?

Councilman Lucas said no I think there needs to be some thought going forward about exactly what we’re going to do at budget time.

Mr. Baroni said well if you were going to bond you would have to have a whole new proceeding.  

Councilman Lucas said I mean you understand I’m not trying to be a…

A brief discussion regarding whether or not to keep the public hearing open took place and then Supervisor Globerman made a motion to close the public hearing.   The motion was seconded by Councilman Belcastro and all Board Members voted Aye.

There being no further comments and those wishing to be heard, having been heard, the public hearing for proposed Local Law #05-2007 – Establishment of Drainage District #1 was declared closed at 11:00 P.M.
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Regular Meeting/Worksession

April 10, 2007

PRESENT:

  Supervisor:
Sy Globerman



            Councilman:
Thomas Belcastro



            Councilman:
Christopher Brockmeyer



            Councilman:
Warren Lucas

Councilman:
Christopher Morley                      

                     

Town Clerk:
Veronica Howley  

 
             Attorney for Town:
Roland Baroni

OTHERS PRESENT:  Director of Planning Liz Axelson

The regular meeting was called to order by Supervisor Globerman at 11:00 P.M. in the Vails Grove Pavilion, 5 Vails Boulevard, North Salem, NY.  

A Joint Meeting with the Town of Southeast regarding the IMA for the proposed Peach Lake Sewer District and a Public Hearing Re:  Proposed Local Law #05-07 – the establishment of Drainage District #1 were held prior to the Regular Meeting.

RESOLUTIONS
RESOLUTION #79-TO AUTHORIZE SUPERVISOR TO SIGN AGREEMENT WITH VERIZON WIRELESS

Motion made by Supervisor Globerman


Seconded by Councilman Brockmeyer

RESOLVED, that the Town Board of the Town of North Salem hereby authorizes the Supervisor to sign an agreement with Verizon for government subscriber billed lines for Tom Howley as additional authorization contact.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Aye

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

RESOLUTION #80-TO AUTHORIZE SUPERVISOR TO SIGN WATER QUALITY IMPROVEMENT PROJECTS GRANT

Motion made by Supervisor Globerman

Seconded by Councilman Belcastro

RESOLVED, that the Town Board of the Town of North Salem hereby authorizes the Supervisor to sign the municipal resolution for the Water Quality Improvement Projects Grant.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Aye

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.
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RESOLUTIONS (Continued)

RESOLUTION #81-TO REAPPOINT MICHAEL PALMA TO THE ARCHITECTURAL REVIEW BOARD

Motion made by Supervisor Globerman

Seconded by Councilman Belcastro

RESOLVED, that the Town Board of the Town of North Salem hereby reappoints Michael Palma to the Architectural Review Board for a term to expire on April 17, 2010.
Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Aye

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

RESOLUTION #82-TO APPOINT DAY CAMP REGISTRAS

Motion made by Supervisor Globerman

Seconded by Councilman Lucas

RESOLVED, that the Town Board of the Town of North Salem hereby appoints Robin Depaoli, Mary Ann Miras and Susan Reo to perform camp registration at the rate of $10 per hour on April 10th and April 12th.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Aye

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

There being no further business and all those wishing to be heard having been heard, the meeting was adjourned at 11:05 P.M.  Motion was made by Supervisor Globerman, seconded by Councilman Belcastro.  All voted in favor.








_____________________________
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      Veronica Howley






 
  
                       Town Clerk

