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  Attached List

The Notice of Public Hearing appeared in the November 25, 2006 issue of The Journal News and was read by the Supervisor. 

Supervisor Globerman called the Public Hearing to order at 8:05 P.M.  

Supervisor Globerman read the Budget Message (attached) he sent to the Town Board with his 2007 Tentative Budget.
Supervisor Globerman said we have our Accountant with us tonight and asked Mr. DeMilia if there was anything he wanted to say.

Mr. DeMilia said the one point I was going to bring up is the situation on the Debt Service.  There is really something that I would like to add to that.  If we did not go to bond this year with the fact that two of the Bond Anticipation Notes (BANS), the short-term borrowings were coming to termination and they would have had to be been paid off in their entirety that totaled some $470,000.  So, the increase in Debt Service this year as a result of the bond issue came to probably about $260,000-$280,000 versus well over $400,000.  So, if someone is looking at the rate increase and saying oh my gosh maybe we shouldn’t have bonded, the alternative was a much higher increase.

Supervisor Globerman said thank you.  He asked if there were any comments from the audience on the budget.
An unidentified woman said how much money do you have in this reserve fund?

Supervisor Globerman said about $1.6M.

The woman said and you didn’t want to use that money to pay off the open land purchase?

Supervisor Globerman said well you have to consider the reason we go out to bond things is that they are big numbers, $1M, $1.5M.  If we use that money we would have been using the money of people who lived here last year, who live here this year and those people if they move tomorrow they would have paid for something which the people who live in this town for the next twenty years will have the enjoyment of.  So, it was a question of philosophy as to who should really be paying for these things which are a benefit into the future.

The woman said but aren’t the current people who are living here today and for the last twenty years been paying into this?  

Supervisor Globerman said no, that’s not true.  I don’t think that until about maybe ten years ago we really had a sizeable fund balance and as we have gone through various situations we have required some of the fund balance here and there for particular projects that were absolutetely necessary and most importantly to maintain a Tax Stability Program so we didn’t have a 2% tax one year and a 12% or 15% tax the following year.  So, by trying to keep the tax level every year people know how to budget for it and that was one of our main considerations.

The woman said so for 2007 what again is the tax increase?

Supervisor Globerman said its 6% total.  It’s 3.5% of our regular budget costs and 2.5% added on to the open space borrowing.  So it’s 6% and last year it was close to 4.2%.

The woman said will that stabilize for 2008 or are we going to have to expect another increase?
Supervisor Globerman said I’ll be preparing the budget next year and unless something very strange happens I will propose a 3.5% budget increase next year again and the only thing that can add to that, in my estimation, would be if we purchased additional open space.

The woman said well what happened to your program of zero percent increases?

Supervisor Globerman said well we did that for twelve years. 
The woman said I know.

Supervisor Globerman said we finally out grew our ability to continue that program.  I don’t know of anybody who has a zero percent increase forever and I don’t know any government who had a zero percent increase for twelve years.  We have the record.  

The woman said I don’t want to get into that.

Supervisor Globerman said I would like to see a 3.5% tax stability increase every year for the next ten years.  I think that would be very worthy.  There are towns that do a lot worse than that.

Councilman Lucas said we got hit with a couple of things from the retirement fund a couple of years ago and parts of our fund balance actually increased and then it started to dip down because we were pulling more out of it.  We had some extra expenses and things over the years, obviously you can’t just maintain zero.  We discussed it about three or four years ago.  I think the Board moved about a year or two after maybe we should have but our interest is in maintaining that.  We need to maintain that at about $1M because we end up paying when the school levies their tax, when the county levies their tax, we collect it and we deliver it regardless of whether those organizations actually have everybody pay that tax.  And what we use to do years ago we use to take Tax Anticipation Notes (TANS) and actually pay interest to get the tax money upfront to pay all the bills and stuff.  We don’t do that anymore.  It sounds like a lot $1M-$1.5M.  It goes up and down at any given point in time we don’t know exactly what it is until the end of the year.  At one point in time we were told that it should only be a percentage of the budget and then the State Comptroller came out about 5 or 6 years ago and told us that each town has to keep more.  A lot of towns have some serious financial problems which we managed to get through.  I forget how much, when I say the benefits it’s really the retirement benefits that jumped substantially when the market took a hit a few years ago.
Mr. DeMilia said Warren, if I may, one of the other issues in maintaining a decent size fund balance is that a very large portion of our revenue comes from sales taxes and mortgage taxes much more than many of the surrounding areas and these amounts are coming down so we got to maintain in reserve for the days when we get a very good slice of reduction that we are not anticipating.  Right now, if my memory serves me correctly, our mortgage tax revenue and our sales tax revenue run approximately $1.5M a year and this year we did take some cuts from what I’m seeing so far and I am anticipating that it’s going to go down even further next year.  So that’s another issue of the New York Comptrollers Office on maintaining a decent size fund balance.
Councilman Lucas said our budget is in the area of about $6M+ and we bring in I think $4.5M.  We try actually to manage this believe it or not as if it’s our own money although obviously we understand its not.  We don’t like to spend anymore than quite frankly we have to.  So, we had some arguments about the 6.2%.  You know, we could have taken a little more out of funds balance and next year we probably wouldn’t be in the area of 3-3 ½%. 
Supervisor Globerman said it’s not unusual for the school taxes on the annual basis to come in a quarter of a million dollars short that happens fairly often.  That means that there is a quarter of a million dollars that people did not pay in their school taxes and they’re delinquent.  Westchester County is the only county in the entire State of New York that does not guarantee the school system taxes.  In every county in New York State if the school is a quarter of a million short the county 
puts that money forward to them and then tries to collect it later as properties are sold off or foreclosed on.  In Westchester County that responsibility falls to the municipalities, the towns.  So, we have that burden where in any given year we could have to put up a quarter of a million dollars for the school district and send them the check even if those taxes are not collected and then we don’t get that money back for years because it becomes a lien on the property and sometimes we can’t get it back until the property is actually sold.

The woman said I wasn’t aware that on top of paying the high school taxes that we have now that my Town taxes are also going towards school taxes.

Supervisor Globerman said in any given year some money goes to the school from us.

The woman said all’s I’m saying is that I would assume that the School Board knowing that they might have shortfall because of people not paying their taxes that they budget to allow for that and not that towns have to pay the difference.

Supervisor Globerman said under State Law they are obligated to ask us for the full amount that’s due to them and under State Law we are obligated to give it them, in Westchester County only.  It’s because of the County Charter.  The way the County Charter is written we are different from all the other counties in New York State.

Councilman Lucas said when we started fifteen years ago, when people don’t pay taxes there is something called an In Rem proceeding you take them through which is almost a foreclosure of type.  You need to somehow get them to pay the money.  When we came on I think it was $1.5M of unpaid taxes that we were trying to manage with a much smaller budget and it’s not a fun thing to go after people and force them.  Dino and Arties owed the town $360,000 at the time in taxes because no body bothered to tell them after a few years, you got to pay it.  They just let it go on and on and on.  So we get stuck doing those types of things and it’s not fun.  As of right now we are actually in pretty good shape with this stuff but we actually wrote a bunch of our receivables off because on our books when we levy a tax it’s considered revenue and it goes down on the books.   We had previous supervisors looking and saying ok we have half a million bucks, right before I came in, let’s pave the roads.  They paved the roads, there was no money, there was no cash any place to back that up.
Supervisor Globerman said the money was owed that should have been collected by the school that we had sent to them.  But, even making it worse we are also responsible to make the County whole on the County tax.  So we are responsible for the school tax and the County taxes that don’t get collected in any given year.

An unidentified gentleman in the audience said why is it different from any other County?
Supervisor Globerman said the County Charter was written differently then the other counties and Councilman Lucas explained how it was written.
The unidentified woman said I would image the Supervisors in each of the towns could get together and say hey, enough is enough.  There are a lot of people in our community where this is like chicken feed to them but there are people like myself where it’s not chicken feed.  When you talk about 6% increases, when you talk about school taxes going up 15% maybe some people say no problem I can write it off but it’s a problem for others.

Supervisor Globerman said well it’s a problem for a lot of us.

A discussion regarding the school taxes took place.

Supervisor Globerman said the last word on the school is that the Town Board legally has no control and actually no input or influence over the school budget, only the school Trustees have that.  Getting back to the Westchester County Tax.  The Westchester County Charter which also controls the school tax the fact that we have to make the school taxes whole or pay it to them if we don’t collect them.  There are seventeen Westchester County Legislators and they realize they have 
a good thing here because when they levy a County tax they know that they will collect every single dollar of it.  If the taxpayers can’t come up with the money the municipal governments will.  There is no way to get any of those seventeen to change that system because it benefits them far to well and they are the only ones who can change that system by their own vote to change the County Charter.
An unidentified gentleman said what else could be done on your side in order to either save money or look for other ways without burdening the property owner with (inaudible).  You have (inaudible) police cars over there; do we need all those police cars in North Salem?  I mean are there other alternatives?  I mean we all hear about this major plan for redevelopment here in the town and maybe possibly bring more commercial revenue, is that going to happen?  What is going on with that to kind of offset the property owner’s burden of taxes?  That’s where I think we should be looking.
Supervisor Globerman said well we just about completed the Comprehensive Plan and we probably will be voting on it next Tuesday.  We tried to provide in that a small modicum of commercial enterprise that would bring money into the town in the form of school taxes without sending children to the school which would really either raise the school taxes or be a negative affect.  We can’t over commercialize the town because people like the town they moved into, I know I do, we don’t want to change that.  So, we are trying to look for something that will bring commercial dollars to the town but will fit in, in a way that doesn’t change the nature of the town.

The gentleman said I have been coming here for twelve years and forgive me, I’ve been hearing that your suppose to be doing this but nothing….

Supervisor Globerman interrupted and said well come next Tuesday we are voting on it.

Councilman Belcastro said well what is it that you were expecting?  You’ve had twelve years of no tax increase.

The Gentlemen said no, I think that’s wonderful.

Councilman Belcastro said other than what?

The gentlemen said well look, I think all of us here are at about the peak of what we can pay in taxes and you have to look at other alternatives (inaudible).

Councilman Belcastro said first of all there are not eight police cars.  But if there were, the reason that they’re there is because this Town Board of five or any Town Board of five voted that there should be that number to support the patrols serving the citizens of the Town of North Salem.  We don’t make up patrol routes and we don’t make up patrol times, that comes to us from inputs from the citizenry who say we want police cars through our neighborhood more than once a week, we want it everyday, whatever it is that comes to us is brought to the Board and the Board makes a decision to go forward and if that means that we need vehicles for the officers who patrol to ride in, we try to provide them.

The gentlemen said don’t you have a part-time police department?

Councilman Belcastro said yes, we do.  

The gentleman said you say that because everyone I talk to doesn’t say that at all.  Maybe I’m talking to the wrong people.

Councilman Lucas said it’s about 120 hours a week that they are out right now.  You know the last couple of cars have been bought on State grants.

The gentleman said I just said it because I see them there and…
Supervisor Globerman interrupted and said I think we have four patrol cars sitting out there.  Two or maybe three of those cars were bought by New York State for us at no cost to the taxpayer.

Councilman Lucas said there are a couple of things that we have done, just so you know, because our budget is well over $6M.  There is about $1.5M-$2M that comes in from other areas.  We have 
gone back and looked at usage fees like the Building Department fees, Planning Board fees, so that they cover the engineering work and that so that you’re not paying for that.  We get a percentage from the speeding tickets and parking tickets the Police Department hands out.  The Court will argue it pays for the Court, the Police will argue that it pays for the Police; but it is enough to pay for one of those.  So we try to do those types of things.  There is two other areas, Sy has done a lot of work with the State and the County in getting a percentage of the Sales Tax in Westchester County so we get a small percentage of that, a piece of 1%, it’s several hundred thousand dollars, it’s probably actually more than that at this point.  The mortgage tax is something that we’ve always gotten in the past.  There is a variety ways of looking at it.  If you went back twenty years ago and said how much of the taxes, what do I pay that’s town tax, what do I pay that’s other tax, you know the school tax, the town tax was probably 25% almost 30%, it was a big number.

The gentleman said I agree, I’m just looking for other alternatives that would (inaudible).  You say you have a vote next week on planning?

Supervisor Globerman said it’s on the Comprehensive Plan which lays out the design for future zoning and one thing that I insisted that we keep in there is a golf course/conference center because it’s something that will pour a lot of money into the school with no school children coming in.

Councilman Lucas said we are likely going to be changing the zoning, I say likely because it’s in the Comprehensive Plan to allow specifically, senior citizen housing where you get money in and you don’t have kids.  The State has actually stated that you can legally control that now.  In the past people would come into the association and have kids and there was no way of controlling that.
The gentleman said why has it taken so long?
Councilman Lucas said you would be surprised how long it takes to get through the Master Plan.

The gentleman said and what are the other things?

Supervisor Globerman said there are no big money makers other than I would say the zoning for a golf course/conference center because any large money maker would have to be a large corporation and the traffic during rush hours would not be desirable by the people in town.  
The gentleman said right, people are looking for a low impact on the community.

Supervisor Globerman said so that’s what we are looking for and you are limited in what is available there.  The two things that Warren mentioned and the senior citizen housing are probably the best things you could do for the town.

Councilman Lucas said we also had a slight impact, then again it’s a negative impact, but long-term, I get in trouble every time I mention agricultural exemptions, people don’t like me to talk about it.  I think if we looked at it it’s probably about $700,000 in taxes that doesn’t get paid and it goes up ever year because of the agricultural exemptions.  It’s much easier to get now, it’s a State law, there is some zoning and planning things that they have to do but in general the State Ag Law is what they are required to abide by and they are a little more liberal.  In the long run it helps us because you talked before about your volunteer ambulance, we have a volunteer fire department, we do have maybe four or five cars I forget exactly how many we get rid of the old ones when they stop working obviously.  There may be one or two extra sitting out there but you go to full-time on any of these things and it just becomes very onerous.  The more houses and the things you have in town it causes the budget to go up.  

The gentleman said don’t you think that firehouse is kind of large for the amount…
Councilman Lucas said well you guys voted on the budget that has nothing to do with the town.

The gentleman said I voted it down.

Supervisor Globerman said we don’t regulate the Fire District.  They have their own board and they regulate what they need.  The obviously felt they were building for their needs.

Councilman Lucas said and again that’s the only building that the Fire Department has in Town. The one in Croton Falls is not the Fire Department.

The gentleman said would there be an advantage to privatizing the schools?
Councilman Lucas said that’s not a decision we would make.  

Supervisor Globerman said privatize the school?  How do you privatize the school?  Anyway fourteen years ago when I got into office there was a lot of speeding on our town roads and we’ve upgraded the Police Department and we added a lot more patrols.
An unidentified woman said there still is speeding.  I’ve lived in this town for 35 years and I’ve been on Mills Road 35 years and the speed is getting faster and faster.  There are woman who have children with carriages, they’re lucky they don’t get run off the road.  It’s a 30 mph zone and I have yet to see one person do it besides myself and the Traffic Control guy.  Everybody else goes 45-50 mph.  
Supervisor Globerman said not too long ago a Police Study came in on the speed machine that they use and it was near the base of Mills Road down towards the Hamlet and there was very little speeding there.

A brief discussion regarding speeding in Town took place.

An unidentified gentleman said what are the salary increases?

Supervisor Globerman said the salary increases are 4%.

Supervisor Globerman said Kurt Guldan the President of the Ambulance Corps asked to address the Board.  

Kurt Guldan said I proposed a budget to the Town for a $10,000 increase, a $65,000 total.  I did not ask for an increase last year.  For the last two years we’ve had a $55,000 budget from the Town.  This year I asked for $10,000 more because of increases in insurance, our call volume has gone up so it cost more for us to go on calls, our building expenses, our legal expenses.  Right now we are just making it on the budget we have and I can’t see how we can operate without the $10,000.  I cut the budget wherever I can, but you can only cut so much.  Our whole operating cost for the Ambulance Corps. is $118,000 a year to supply a 911 service to the Town of North Salem.  So, I think the $65,000 that it cost the Town really isn’t bad for 911 services.

Supervisor Globerman said basically the balance comes in from your billing and some donations.
Mr. Guldan said what happens is we do a BLS billing.  Basic Life Support Program which brings in about $64,000 a year.  We also go after the Town of Carmel because we service a portion of Carmel, we are asking them for $10,200 and our fund drives and stuff like that which makes up the rest of the budget; which is very hard to do.  With the revenue recovery you’re only getting a percentage of what you bill from the insurance companies and they always want to keep on cutting.  The fund drives are very hard and it takes a lot of time from the personnel who do the volunteer work to do the fund drives and you don’t get the manpower to do all the work.  So the $10,000 extra we are asking for really isn’t much.

Beth Sanger of the NSVAC said I just want to add something to that as well because you had mentioned earlier that without the volunteer services the town would have to…

Councilman Lucas interrupted and said well we are paying for part of it with the Advanced Life Support.

Mr. Guldan said yes, but that has nothing to do with us.

Ms. Sanger said I made some phone calls and the not-for-profit agencies you guys get your ALS services from said that they could supply a paid 24/7 BLS bus for $50/hr. which comes out to more and half a million dollars a year.  For-profit agencies, two of them I called at 24/7 a BLS bus would be about $350,000 a year.  So, the $65,000 we are asking for is not a lot.
Councilman Lucas said we had talked a little while ago for the Advance Life Support wasn’t there a way for them or didn’t they pass a law that they can actually get money, they could bill also?
Supervisor Globerman said yes, do you want to tell us about the Advance Life Support?  They have been working with Stellaris which is the hospital ALS Division trying to arrive at a contract that would allow them to bill for the ALS.

Councilman Lucas said they are costing us now much more than the Basic Life Support is costing us.  They are ninety somewhat thousand.

Mr. Guldan said right.  We are trying to do ALS billing.  To do ALS billing properly is a whole different procedure because Medicare has certain ways for them to bill.  If you don’t have a proper agreement you can get fined and lose that money.  It is going to take us a couple more months because we hired a lawyer who does this work and it’s costing us a lot of money out-of-pocket which I didn’t really budget that it would cost us.

Supervisor Globerman said the legal fees?
Mr. Guldan said right.

Mr. Guldan said it’s going to probably take a good couple more months to even get going and before we can start collecting on that and making it show money, it’s probably a year from now.  By the time we get an agreement made….

Councilman Belcastro said so you need a hand over this hump that you’re in right now?

Mr. Guldan said basically yes.

Councilman Belcastro said but if I am listening to what your saying Kurt, your telling the Board that there is aggressive efforts to achieve some level of independence from the Town for providing this kind of support.
Mr. Guldan said well, we’re always going to need a budget from the Town but the ALS billing will definitely help.

Councilman Belcastro said so you will have the two billing activities that you will have as revenue drivers for you?

Mr. Guldan said right.

Councilman Belcastro said have you maximized the initial billing system that was put into place?

Mr. Guldan said the BLS?

Councilman Belcastro said yes, do you feel that that is maximized now?
Mr. Guldan said yes, we have done everything.  We are even billing for loaded mileage which is a new thing that New York State has.  It is guaranteed money that Medicare has aside that pays for a person from the person on the scene to the hospital.

Councilman Belcastro said which is the biggest part of the revenue that you have derived?  Is it from the Medicare or is it from private carrier insurance?

Mr. Guldan said Medicare.

Ms. Sanger said most of our patients are Medicare patients.  The biggest paying revenue we get from insurance billing is car accidents because they generally pay 100%.
Councilman Brockmeyer said do you have any anticipation or sense of where these numbers might be the following year?  I see that you have a $55,000 budget for a year now.

Mr. Guldan said it all depends on the call volume and what we need to do.  If the call volume keeps on going up our expenses keep on going up.

Ms. Sanger said and one of our ambulances is also about a year, a year and a half away from being replaced.

Supervisor Globerman said that would cost about $100,000?
Ms. Sanger said roughly. I probably wouldn’t replace it with the type that we have now, I would go for something a little less expensive, but just as good.

Councilman Lucas said I was under the impression anyway that the money was going to be coming in sooner than later, although it wasn’t shown.

Mr. Guldan said it’s very hard to work on because North Salem is also counted as Rural not Urban which is a whole other aspect of Medicare’s billing.

Councilman Belcastro said we had a big thing in the way ALS is charging the town and if it wasn’t for Sy’s negotiating skills it would have been a lot bigger.  So, that’s a plus and the quicker that you can resolve that issue with ALS, you know with the services you bill, the better for everybody obviously.

Ms. Sanger said if I could just add something else that ALS has done.  When Stellaris first came in in September of 2000 the Ambulance Corps was billing for ALS at that point.  We opted to continue billing and we were told by Stellaris that no, they no longer wanted us to bill that they would be billing.  It was in our contract that they would be billing.  So they have now gone 6 years without billing, without that revenue coming back into the Town and now all of a sudden they want us to start billing for them which will bring in more money but it also costs us to bill.  We have to pay a percentage to the billing company for whatever we collect.

Councilman Lucas said this is just a point to your questions.  Before I got on the Board and most of the folks here, they were not billing and everybody’s insurance company obviously if you have an injury they pay, they have a set fee.  So rather than going out to the insurance company the taxpayer was paying that.  Many years ago their budget was much, much smaller.  We have a great group of volunteers here obviously who cover how many calls a year now?  

Ms. Sanger said we’re up close to 400.  I would say only 40% of those are ALS so at this point the ALS billing that we are now losing is not a significant amount of money but it could potentially add up over a couple of years.

Mr. Guldan said and also last year when most of the town lost power for a couple of days we were asked to open so people could take showers and have shelter which we did and actually two people from town did come down and shower because some residents in North Salem didn’t have power.

Councilman Belcastro said our dependency on the Ambulance Corps being available for those kinds of events is increasing every year it’s not getting less and you see that from your own activity.  Don’t you now have, I think Drew told us that you now have an emergency van down there?  
Mr. Guldan said we have a generator.

Councilman Belcastro said the demands for adequate bed space and places for people to be able to go when they have some kind of an incident that occurs is going to increase.

Councilman Brockmeyer said I don’t have a problem with the number that you propose but I think that my view of the manner in which we increase this budget is really very simply translated directly to how much more money are we taking out of the fund balance.  I understand the fund balance is $1.6M now.  It’s going to be a little less than $1.4M after this budget because we have drawn a couple hundred thousand dollars as it is in the current proposed state and it will be a little more because the Highway Department budget might go over.  We will just draw from that fund balance a little more.  I’ve asked this question a couple times before, when do we really need to be concerned about that fund balance being drawn down too much because this is the third year that we are doing that.

Mr. DeMilia said I am going to answer that in a slightly different way.  We had an interview this year by Standard & Poor’s for our bond issue.  A very extensive interview and one of the things that they mentioned to us is I believe, I don’t have the paperwork here but they quoted our financial 
position as very strong.  They also suggested that having looked at our financial affairs and seen that we had brought down the fund balance over the last years they suggested that we start to curtail that to maintain a strong fund balance simply because of the possible volatility of the sales tax and mortgage tax and interest rates increasing.  Insurance costs as we all know, not only are the insurance claims for September 11, 2001 still coming through and are causing drastic increases across-the-board.  We also have the weather situations that we have had over the last few years and these claims are currently being processed which are going to be a drain on us over the next couple of years.  So, Standard & Poor’s basically said we would like to see that draw down cut down substantially which is what we have done in this budget.  So, with that having been said the NYS Comptrollers Office has always had a general rule of thumb of some where around 15% of your overall budget should be maintained in unrestricted reserve…
Councilman Brockmeyer interrupted and said overall budget including the Highway Department?

Mr. DeMilia said yes because Highway is considered one of our operating funds.  Now if you contacted the New York State Comptrollers Office you may also get people who say it should be up around 20-25 simply because of the magnitude of the sales tax and mortgage tax revenue are down.  So, if you want to average that up and say 20%, 20% of $6M is $1.2M.  So, we are getting close to that point. That’s not a danger point or anything like that but that’s an adequate situation.

Councilman Lucas said if you’re trending up its great, if you’re trending down, once you go past it, it’s a problem.  

Councilman Brockmeyer said so it shows that the extent to which it will be very very challenging.  It will be a real challenge for us to keep a 3.5% budget...
Supervisor Globerman said that’s not true and that’s exactly why in 2005 we dipped into that fund for $659,000 and in 2006 $585,000, and this next year we are only going to dip in it to a level of $200,000 because we are slowly bringing it back to where we won’t be using that fund balance except for a severe emergency.  So we are trending in the correct direction having taken the proper corrected steps to keep our budget safe into the future and the town finance is good.  Standard & Poor’s gave us a AA+ rating which is the second highest you could get no matter how large your corporation is and here we are a small town and they felt that the way we handle our finances is so good they gave us a AA+ rating, which surprised even me.

Councilman Brockmeyer said my point is we are going to have additional open space bond money coming due next year with the Bloomerside property, we are going...  

Supervisor Globerman interrupted and said no, that’s included in this $1.5M so there is nothing unless we go out and purchase more.

Councilman Brockmeyer said which is possible I guess.  In any event, I guess it’s a conversation for next year’s budget but 3.5% I do believe it will be hard to do, to maintain looking at this budget.

Councilman Morley said how do you get your insurance?  Do you bid it or a broker or is it specialized insurance?

Mr. Guldan said it is specialized insurance that we have to get.

A brief discussion regarding types of insurance for emergency services took place.

Supervisor Globerman said what’s the pleasure of the Town Board on the $10,000 Ambulance Corps request?

Councilman Lucas said obviously, I think we have to put it back in the budget.  $10,000 isn’t going to affect our fund balance at all.  Again, I was under the impression the ALS, some of that money was coming.

Mr. Guldan said it is going to take some time for us to figure out.  Plus like I said we hired a lawyer who specializes in this. 
Councilman Lucas said how many people do you have right now that are members, drivers, and EMT’s that work?

Ms. Sanger said that are actually active?

Councilman Lucas said yes?

Ms. Sanger said well on our Roster we have about 40, but people who actually come out and do stuff, probably 15-17.

Councilman Belcastro said you’re doing well.

Ms. Sanger said yes, well we’re not the Fire Department but we are doing ok.

Councilman Belcastro said compared to what you use to be like.

Ms. Sanger said well compared to some towns.  I think within the last 6 months, since June 1st when the officers changed we have only utilized mutual aid one time.  We are constantly going to Brewster and Somers; we are constantly helping our neighbors but never really having to ask them for assistance.

Councilman Lucas said just for the people in the audience where did the last ambulance come from?  

Supervisor Globerman said Senator Liebell.  

Ms. Sanger said yes, Senator Liebell and that’s where our generator came from too.

Councilman Lucas said you know it’s still your taxes it just happens to be income tax that’s paying for it.  I got to tell you, I don’t know how Sy finds it but in 15 years he has pulled in about $15M worth of grants from the State and Federal and I think before that it was about $30,000 when I was on the Town Board.  
Councilman Belcastro said my position Sy, is that if it’s $10,000 to try and help them get passed this particular unique issue this time out with the attorney’s and stuff I think that we should try to improve that $10,000 in our existing budget, however, I think that there should be an offset to the budget and in some other area that the budget covers for that $10,000 so that the budget doesn’t get impacted or anything else and especially that we don’t dip into that fund balance.  As I said before I think that if we are going to have to reduce the budget it should come out of grants that we are giving to non-governmental agencies that we do not have a responsibility or control of their budgets and how they spend their money.  The Ambulance Corps by the way happens to be one of those.  In this instance I think that their request has merit and I think we should move forward and give them what they need.  

Councilman Brockmeyer said the question then is from what other line item do we take it from?
Ms. Sanger said didn’t you all say that you have $65,000 coming back from fire district?
Supervisor Globerman said no that money goes directly to the taxpayers.  It was an accidental overcharge in the Fire District’s billing in a previous year and they should be returning it in 2007 by lowering the Fire District taxes.

Councilman Lucas said that’s not our money they told us to collect it, we collected it.
Supervisor Globerman asked Mr. DeMilia if he wanted to address it.

Mr. DeMilia said yes and explained how the error occurred and how the money will be refunded to the taxpayers.
Councilman Lucas said where is the optimum place to take the $10,000 out?  Because I don’t think we can raise the rate at this point.    
Councilman Morley said well the library.  Didn’t they just get a quarter of a million dollars?  They are getting almost $300,000 from us now.
Councilman Brockmeyer said I know I asked this question before but the contingency under special items for $150,000, what is that?
Supervisor Globerman said those are for special expenses that are unforeseen that may come up in the course of the year and experience has taught us that we generally do run about $150,000 a year in unforeseen expenses.  We had one case where there was an environmental problem with a leak over at the Lobdell House which cost us quite a bit of money.

Councilman Brockmeyer said why are the actuals not showing anything?

Councilman Lucas said we move it out of that line into other lines.  We don’t spend out of that line.

Supervisor Globerman said the line gets depleted.  That’s what happens.

Councilman Brockmeyer said it was $120,000 last year; did we use more than $120,000 last year?

Supervisor Globerman said well that’s this year you are talking about.  Yes, I’m sure. The other big expense we had over the last few years which was originally unforeseen has been the summer program at Mt. Lakes Park where we practically had to rebuild the camp for the County under the contract because they wanted to close the park down and they allowed us to keep the Summer Program open for the kids only if we assumed all of the expenses.  They were ready to close the camp down at the park.  They closed down the other camps at the park because nobody was coming forward to do what we were doing.  So, it cost us quite a bit of money that we hadn’t budgeted for each of the last two years and that comes out of contingency, that’s what contingency is for.

Councilman Lucas said so folks we do one of two things, either we just take it out of funds balance, the $10,000 or we take it out of that line.
Supervisor Globerman said so what’s the pleasure of the Board?

Councilman Belcastro said I think it should come out of a non-governmental agency and if that’s the library, then so be it, but that’s where the money should come from.  I am sitting here, I presented and I argued with the Board over our Central Data Processing expense line.  The most important tool that the town has in order to run its business and we could not raise that budget.  So, I think how much can you take out and I really believe that the fund balance that we have now is what we should have and that should be continued to be managed with the care and attention that’s it’s always been managed.  You can’t use it for every time we have a shortage somewhere and just run and pick out of there.

Councilman Brockmeyer said what are the other non-profits besides the library?
Councilman Morley said the Ambulance Corps. 

Councilman Lucas said we have two.  In the past I think when I got on we paid the Ambulance Corps was it $10,000?  We paid the library $50,000.  It was $60,000 between the two and now we are up to five hundred and somewhat thousand dollars now.  These are the things we took on. Obviously this is something that everybody in town needs, the library. We have the school library, we have this library.  They can form their own library district.  You can form your own tax district also with the Ambulance Corps.  So those are two things that we have been paying, they have been growing obviously a lot faster than the budget.
Councilman Brockmeyer said I would be in support of reducing the contingency by $10,000.

Supervisor Globerman said we have the President of the Library Mr. Schell.  Supervisor Globerman asked Mr. Schell if he wanted to speak.

Mr. Schell said yes, I detect a certain amount of hostility with let’s take it away from the library.  I think the library does a significant job for this town.  We have asked for a certain amount of money, we are not getting what we asked for and we were fine with that.  We use to depend for 80% of our support of our expenses and we have reduced that to 70% and we raise the rest of the money.  We have staff issues, we have insurance issues, we have maintenance issues, and we have collection issues.  We are offering the town now a meeting room for all the non-profit organizations to use, which was not in the town before but we do raise the money ourselves.  We have a very hardworking board, I think doing a good job and there are 3,500 people who have cards to this library and I don’t know if you ever have seen some of our children’s programs, adult programs they have to be maintained.  If you keep cutting we are going to have cut the (inaudible).
Councilman Morley said well; please explain why you didn’t want to go with a taxing district so it wouldn’t be our decision at all.

Mr. Schell said first of all we didn’t want to go because we were forced into it.  The Board was never consulted on this issue and that should begin with Board, the Board should decide.

Supervisor Globerman said that’s not true at all.  I spoke to the president of the library at that time and said that if the library was willing to do it, I would go to Senator Liebell and Assemblyman Stevens and try to get State Legislation which would allow it and the library was very (inaudible)  about whether or not they wanted that or not.

Mr. Schell said perhaps so, but the library board was not involved, I am sorry to say.  Whatever conversation you had with the past president was not shared with the board, that’s past history.  

Supervisor Globerman said but is your board saying that they are afraid to form a taxing district and put their financials in the hands of the people, is that the message I am getting?

Mr. Schell said we would prefer not to do it for the reason look what happened to the school budget last year; we asked around other libraries who have formed tax districts for their opinion on forming tax districts, the problems are great. The administrative problems are great and the assurance of getting the budget passed is getting less and less plus the fact that you have to elect trustees every year.  We just don’t see any advantage here.  What would be the advantage to the town?
Supervisor Globerman said I will tell you that right now.  The people probably not being involved in these issues all the time, people in town don’t understand that you take the school district, it serves 60% of the children are from North Salem, the other 40% come from the Town of Southeast and Putnam County through a portion of Carmel and a portion of Somers.  Now, the school district taxes the people in all four towns.  We are not happy with the way the tax breaks down because we pay more than our fair share unfortunately and that’s because of the way a property is assessed in the different towns but they do collect from four towns because they have children from four towns using the facilities.  The library is based on the school district.

Mr. Schell interrupted and said no it’s not.

Supervisor Globerman said oh yes, that’s what we were told over and over again.

Mr. Schell said it’s not based on the school district.

Supervisor Globerman said we were told over and over again that it’s based on the school district.

Mr. Schell said the school district can use it.  It’s not a school district library.
Supervisor Globerman said the library has always represented that they serve the entire school district.

Mr. Schell said yes they do.

Supervisor Globerman said well that means they also serve the Town of Southeast, a portion of Carmel, a portion of Somers and North Salem and North Salem is the only one of those four towns that pay any money into the library to support it, so the idea of forming a district, a library district, was that the boundaries of the district if it was created would send a bill to the people in Southeast and those corners of Carmel and Somers that have the ability to use the library because it services all of the school children that have kids representing all four towns that they would have to pay some share into that.  You only get that with a district.  As long as there is no district they are reliant only on our town budget and the other towns get away scot-free.  We had this situation with the Ambulance Corps a few years back and we asked them to go to the other towns they serve and they were able to go to Carmel and they get $10,000 a year from Carmel.  Unfortunately in Southeast they couldn’t because the Ambulance Corps is connected to the fire department and State law says where ever an ambulance corps is part of the fire department they are a taxing district and they can’t ask for additional monies from a town board.

Mr. Guldan said that’s correct unless we were an ambulance district and then they would pay us our percentage of the homes that we cover in the Town of Southeast.

Councilman Brockmeyer said I think this is two different issues here.  One is the taxing district and that is something we can talk about at some future date.  What we are talking about right now is what budget line item needs to be reduced in order to satisfy the Ambulance Corps or take the $10,000 out of fund balance.  It is my strong opinion that we should not do anything with the library number.  The library serves a very important function in this town, it does a lot of good things, it is a part of the social fabric, we reduced the number they asked for, we increased the number from what it was last year a nominal amount but I don’t know why we need to target the library, excuse the term, the whipping boy, here on this issue.  I think we take either it from the fund balance or we remove $10,000 from this contingency fund under specialty items because it went from $120,000 to $150,000 in 2006-2007 and that’s a 25% increase in the contingency number.  I don’t know why that number is so high.
Councilman Lucas said it was higher in the past.  It changes year-to-year based on what we (inaudible) in prior years.  In the past it was up to about $200,000.  But that’s not to say that $10,000 can’t be taken out of there.  I was on the Library Board in 84-85, the budget was very tight, and everybody works very hard.  The question you may have is why do we pay for it, but that’s almost a separate issue.  They work real hard to keep the expenses down and I know the problems.  It could be you know, a problem when we look at that number because it is more of the larger numbers that we have in the budget...

Supervisor Globerman interrupted and said it’s the third largest after the Police Department and the refuse collection.

Councilman Lucas said well obviously I forgot about garbage, that is a big one but I would suggest that at this point in time we can have these discussions come forward I would like to decide whether you want to take that out of contingency or $10,000 out of funds balance.  $10,000 is not going to affect funds balance negatively one way or the other.  The ALS will come in hopefully by the end of the year and fix some of their problems and then if we want to have some future discussions with the library I am sure they are more than happy to do that also.  When I was on, there are different ways of classifying a library.  This is a free library association and I believe that there is law that actually tells them what they can and can’t do.  Originally the charter was set-up in the Town of North Salem whether their boarders coincide with the schools I can’t remember but I know they let anybody come in and if you are a member of the Westchester Library System anybody can go to any library in Westchester.

Supervisor Globerman said what about when you’re from Southeast and Putnam County?

Councilman Lucas said well, you know…
Councilman Morley said they are getting a free ride.

Councilman Lucas said they might, you know, that may be a real problem and that may be 10% or 20% of their budget and maybe they should go after that I don’t know how they do that legally but…

Mr. Schull said we have tried to go; we have tried to get money from the school board.  I wrote them a letter saying that all of the students from school district use the library including ones that are not from North Salem and I never even got a reply.

Mr. Schull said and of course there is one other thing, Katonah Library and South Salem Library could come and want to collect money from us a lot of people from North Salem use those libraries.

It’s a give and take.

Supervisor Globerman said but everybody who’s in a library in the Westchester County System can use any Westchester County library I believe.

Mr. Schull said that’s right.

Supervisor Globerman said that doesn’t apply to Putnam County and Southeast and they get a free ride on the school as far as I am concerned.  I don’t like giving them a free ride anywhere else.  It’s a matter of taxpayer equity; it’s unfair to the taxpayers in our town.

Mr. Schull said the school district line should be redrawn.

Councilman Morley said we had the same issue with sports; all the fields are in North Salem.

Supervisor Globerman said the school district will never be redrawn but that doesn’t stop you from drawing your line as a library district.

Mr. Schull said we can’t Sy, because it’s a North Salem Library.  Even if we had a district, it would be North Salem it wouldn’t be (inaudible).

Supervisor Globerman said that’s not really true, if you serve an area larger than North Salem you draw your boarder on the school district boarder and you tax everybody in four towns the way the school district taxes everybody in four towns.

Supervisor Globerman said is there anything else from the Board.

An unidenfied woman asked what is the normal cost of living raise?

Councilman Lucas says it varies year-to-year for us.

Supervisor Globerman said are you talking about what will be in next year’s budget for the employees?

The woman said I’m talking about what is normal like social security goes up so much.

Councilman Brockmeyer said the CPI numbers from month to month have been varying between 3% and 3½% over the past couple of years now.  In my professional life I can tell you that 3-3½% is pretty much the standard maximum.
Supervisor Globerman said there is also a question of being competitive with the other towns or we lose trained employees and we have to start all over again.
Councilman Lucas said which has happened many times to us.

Supervisor Globerman said my preference would be to lower the $10,000 from Contingency so we don’t affect the fund balance and overall budget lines.

Councilman Lucas said do we have to vote on that?
Supervisor Globerman said no.  When we vote on the budget, you are voting on the whole thing.

Supervisor Globerman asked Mr. DeMilia to shift $10,000 from Contingency and shift it over to the Basic Ambulance Corps service line.

Mr. Guldan and Ms. Sanger said thank you.
Supervisor Globerman said thank you for coming in.

Supervisor Globerman said I think that the people in town really owe a big vote of thanks to both the Ambulance Corps and the Fire Department because our budget probably would be up another $2M or more if those were paid services and not volunteers, so thanks.
Supervisor Globerman said if there is nothing else I will move to close the budget hearing.
Councilman Morley said I just want to ask, how’s the Assessor with the Equalization Rate Challenge?  You’re paying her on (inaudible), how are you doing that?

Supervisor Globerman said the Assessor’s term of a 7 year term expires I think at the end of August or September and I coupled the $10,000 for the Equalization Rate Challenge back into the basic Assessor’s salary rather than keep it separate.

Councilman Morley said when does it have to be done?

Supervisor Globerman said it varies every year.  We get a notice from them and within a month you have to have it done.

Councilman Morley said suppose she retires before she does it?

Supervisor Globerman said that is a problem but when you take that and put it into a separate line it invariably costs you more than $10,000.  We paid $15,000 last year because it was on a separate line.

Councilman Morley said right, so if she retires you gave her all this extra money and then it’s not done.

Supervisor Globerman said she probably will be there at least to do the preliminary.  It’s done in two steps, you have a preliminary and a formal and sometimes the preliminary is even more important.

Councilman Lucas said that’s what contingency is there for.

Supervisor Globerman said I would point out that this year when the Assessor did the Equalization Rate Challenge we were the only town in the entire County of Westchester, I think the only municipality that actually got a reduction in the rate that they were imposing on us.  It was a small reduction but no other town got any reduction at all, so I would put the money there and accept that.

There being no further comments and all those wishing to be heard having been heard, the public hearing on the 2007 Preliminary Budget was declared closed at 9:25 P.M.
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PRESENT:

  Supervisor:
Sy Globerman



            Councilman:
Thomas Belcastro



            Councilman:
Christopher Brockmeyer



            Councilman:
Warren Lucas


            Councilman:
Christopher Morley                      

                        Town Clerk:
Veronica Howley  

ABSENT:      Attorney for Town:
Roland Baroni

OTHERS PRESENT:   Attached List

The regular meeting was called to order by Supervisor Globerman at 9:25 P.M.   A Public Hearing Re:   2007 Preliminary Budget was held prior to the regular meeting.

RESOLUTIONS
RESOLUTION #334-TO ADOPT 2007 BUDGET

Motion made by Councilman Lucas

Seconded by Councilman Morley

RESOLVED, that for the year 2007 there be appropriated and allowed the various sums enumerated in the attached budget and there be levied, assessed and collected upon the taxable property of the Town of North Salem, including the several tax districts therein, exclusive of school district, the various sums contained and itemized in the foregoing budget and the same when collected to be paid to the Supervisor and said Town to be paid out according to the law, and be it further

RESOLVED, that the Supervisor is authorized to have the 2007 taxes extended and be it further

RESOLVED, that the highway sums for 2007 be approved.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Aye

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

RESOLUTION #335-TO GO INTO EXECUTIVE SESSION

Motion made by Supervisor Globerman

Seconded by Councilman Lucas

RESOLVED, that the Town Board of the Town of North Salem hereby shall go into Executive Session to discuss Contractual - Highway Department.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Aye

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

RESOLUTION #336-TO RELEASE BID BOND TO TROUT ASPHALT PAVING

Motion made by Councilman Belcastro

Seconded by Councilman Lucas

RESOLVED, that the Town Board of the Town of North Salem shall hereby release Trout Asphalt Paving’s bid bond in the amount of $1,700 to Steven Flood, P.O. Box 308, North Salem, NY for the completed paving of the walkways at Volunteers Park.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Aye

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.
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RESOLUTIONS (Continued)

RESOLUTION #337-TO PAY TROUT ASPHALT PAVING FOR TRAILER WALKWAY

Motion made by Councilman Belcastro

Seconded by Councilman Morley

RESOLVED, that the Town Board of the Town of North Salem shall hereby authorize payment to  Trout Asphalt Paving in the amount of $2,954.00 to Steven Flood, P.O. Box 308, North Salem, NY for the trailer walkway.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Aye

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

RESOLUTION #338-TO SET PUBLIC HEARING FOR LL #11-06 NYS FIRE PREVENTION AND BUILDING CODE

Motion made by Councilman Brockmeyer

Seconded by Councilman Lucas

RESOLVED, that the Town Board of the Town of North Salem hereby sets Wednesday, December 27, 2006 for a public hearing to adopt proposed local law #11-06 to amend the administration and enforcement of the NYS Uniform Fire Prevention and Building Code of the Town of North Salem.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilman Brockmeyer – Aye

Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

WORKSESSION

1.
Discussion of Mills Road and Rt. 22
In September Supervisor Globerman and Councilman Belcastro had a meeting with the NYS DOT and IBM to try and get them to do something to improve the traffic flow in Purdy’s.  The only thing the DOT was willing to consider was moving Titicus River Road slightly south so that it would line-up with the traffic light at Rt. 22 and Rt. 116.

Several residents who live on and around Mills Road were present to discuss the “Save Mills Road” Petition they submitted to Board.  The Petitioners do not want Titicus River Road moved because they believe moving the road slightly south would result in an increase in cars using Mills Road instead of Rt. 116 and would ruin the feel of the road and destroy the neighborhood.
Supervisor Globerman will tell the DOT not to move the road.
There being no further business and all those wishing to be heard having been heard, the meeting adjourned into executive session at 10:05 P.M.  Motion was made by Supervisor Globerman, seconded by Councilman Belcastro.  All voted in favor.






________________________________ 






   
   Veronica E. Howley

S E A L



    
          Town Clerk

