TOWN BOARD – TOWN OF NORTH SALEM

Public Hearing

December 7, 2004

Re:  2005 Preliminary Budget

PRESENT:

Supervisor:
Sy Globerman



          Councilman:
Thomas Belcastro



     Councilwoman:
Cynthia Curtis



          Councilman:
Warren Lucas



          Councilman:
Christopher Morley

  
                      Town Clerk:
Veronica Howley

ABSENT:     Attorney for Town:
Roland Baroni

OTHERS PRESENT: Joanne Levy, Ralph Levy and Joseph Esposito - 7 Starr Ridge Road

The Notice of Public Hearing appeared in the November 15, 2003 issue of The Journal News and was read by the Supervisor. 

Supervisor Globerman called the Public Hearing to order at 8:10 P.M.  

Supervisor Globerman said after twelve years of zero increase we finally had to have a 3-½% tax increase, which is what we will be voting on tonight.  Basically, so many of our expenses have gone up.  The health insurance, the retirement system and a number of other things.  More money for the library, increases in the advance life support service we get from Northern Westchester Hospital.

Councilman Lucas said just another point too.  It is about the same rate that it was in 1994.  You keep on saying zero but it wasn’t necessarily zero it did come down actually.

Supervisor Globerman said it will cost $0.91/$1,000 of assessed valuation to give you an idea of what the increase is.

Councilwoman Curtis said Sy, we spoke of bonding for the new police vehicle but we didn’t speak of bonding for the computer equipment or the equipment for the playground.

Supervisor Globerman said well I did.  I asked for it to be bonded and I haven’t heard anybody reject that.

Councilwoman Curtis said I don’t recall discussing that.  I thought very clearly that we were taking the $60,000 for the computers out of the fund balance this year.

Supervisor Globerman said I originally intended to do that but given the way the budget worked out and the $305,000 in Highway recovery and possibly facing another high Highway budget next year and maybe every year I thought that it was better to bond these things long-term.

Councilwoman Curtis said I think it is ridiculous to bond for such small items like the park equipment and the computers.  We have a million and half-dollars in fund balance.

Supervisor Globerman said the Board can do whatever the Board wants to do.  My recommendation is that we bond it.

Councilwoman Curtis said that means that you’re putting it off until 2005 so it will be hit in 2006.  We got the fund balance there and your replenishing the fund balance by doing the Highway $300,000 deficit as a deficit recovery which I don’t agree with because I think we should do a more realistic Highway budget and not tax the taxpayers for the loan and put it back into the general fund balance.
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Supervisor Globerman said we do a realistic Highway budget and I am not aware that we are taxing the taxpayers for the loan of money to Highway.  It’s not a district; we only tax the districts.

Councilwoman Curtis said you are doing a deficit recovery though.

Supervisor Globerman said I know.  People are paying for something that they already received.

Councilwoman Curtis said it’s like they are paying twice.

Supervisor Globerman said no they are not paying twice.  You can only pay once.

Councilwoman Curtis said Sy, after this allocation we are still going to have a million and half-dollars in fund balance sitting there.  Let the tax dollars and the money we already collected work for the people.  I wouldn’t do a borrowing for $60,000 for computer equipment causing them to pay interest.

Supervisor Globerman said everybody is entitled to they’re opinion.  I recommended this at the last meeting we had and I didn’t hear anybody complain about it when I recommended it then.

Councilwoman Curtis said no, the first time I heard about it was when I read it in the newspaper.  We agreed we would buy the computer equipment and take it out of the fund balance.

Supervisor Globerman said that was about 3 meetings ago I said that and at the last meeting I said that in view of the fact that we have a deficit recovery in the Highway and in view of fact that we have to have a tax increase where we normally don’t I was recommending that we bond four items and those were part of the four items and I didn’t hear anybody say anything and that was at the last meeting we had.  Now, the Town Board can change its mind.  I have guided this town through twelve town budgets of zero tax increase and I think I know how to manage the monies of the town best and that’s my recommendation.

Councilwoman Curtis said this may put us into a $650,000 hole.  

Supervisor Globerman said that’s not true.

Councilwoman Curtis said that’s exactly what you are taking out of fund balance to balance next year’s budget.

Councilman Lucas said Cynthia, you just said one and half million dollars is in there I think I heard it was basically too much, now you are saying we are pulling of it, which we are that’s why taxes are going up.

Councilwoman Curtis said but think of the idea of a capital improvement.

Councilman Lucas said just let me make a comment.  Businesses all around the world lease computers they don’t pay them outright as a capital, they lease them and usually it is 3 years.  Now when we get to bonding if it is more than several years I think that is a mistake.  But there is nothing wrong with that.

Supervisor Globerman said generally you are allowed to bond for the life of whatever equipment you are purchasing.  So with computers it is a shorter life than it is with highway trucks.

Councilman Belcastro said but five years is reasonable Sy.  Three years is excellent but five years is reasonable.

Councilwoman Curtis said and the $12,000 in equipment that we are approving tonight you are going to bond it?

Supervisor Globerman said as long as we are bonding the three other things I don’t see why we don’t just lump that in.  If people on the Board feel differently about it they can change that.
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Councilwoman Curtis said because when you lump them together then it will be a longer term 

bond.

Supervisor Globerman said no it won’t.  First of all it may not get beyond a ban because you can keep a ban for five years so it may not get beyond a ban.  It all depends on the useful life of the equipment you buy and each one of those things is timed differently whether you put it into a single instrument or not.

Councilman Lucas said what’s our interest on a ban? 1%?

Supervisor Globerman said no, it has to be higher than that.

Councilwoman Curtis said it’s about 3%.

Councilman Lucas said no, absolutely not.  That’s a bond is 3%.  A ban can’t be over 2% for awhile it was under 1%.

Councilwoman Curtis said yes, that was like 2 years ago.

Councilman Lucas said it’s between 1 and 2 percent.

Supervisor Globerman said does anybody want to take the equipment from fund balance?

Councilman Belcastro said I don’t think it is an unreasonable plan to leave it in there and bond it like that.  I think it is a fine plan to do that.  I mean unless the goal is to do nothing more than to deplete the fund balance well then take it out of there.  One of the strong points of this administration has been the fact that we have been able to maintain and manage that fund balance so successfully over the years.

Councilman Lucas said on a $6M budget it is a difference of maybe $15,000.  It doesn’t matter to me.  Whatever everyone wants to do.

Supervisor Globerman said the recommendation of economic professionals is that you keep a fund balance so that you can avoid volatility from year to year where taxes go up 5% and down 5% up 10% down 7%.  That doesn’t allow people to plan very well when they are planning long-term expenses.  So the idea of a fund balance is to prevent volatility.  And we darn well prevented fund volatility in taxes for 12 years successfully and I think you ought to take cognizance of that record instead of complaining about it so much.

Councilwoman Curtis said Sy, take cognizance of the fact that your fund balance is way beyond what is recommended by the State.  This Board has been criticized by the State for excessive fund balances.  For the past 3 years you have been pumping fund balance into the budget to balance your budget not for nonrecurring expenses but to balance your ordinary operating budget.

Supervisor Globerman said to prevent volatility in taxes. It just so happens that the new Comptroller of the State Mr. Hevesi said you should prevent volatility in your taxation and that’s exactly what we are doing.

Councilwoman Curtis said at the rate you are going in 2 years you are going to have one big volatility.

Supervisor Globerman said no we are not going to have any volatility.

Councilwoman Curtis said you calculated it yourself Warren at the last meeting.

Councilman Lucas said Cynthia, you told us we had too much, then you say we are taking too much out of it and now you tell us we are going to have a hole in 2 years.  We understand we are going to have a problem in 2 to 3 years that’s why.
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Supervisor Globerman said no wait a minute.  We are not having a problem in 2 to 3 years that’s a false calculation.  Your taking a computer program and you put garbage in and your getting garbage out.  There is not a problem in 2 to 3 years you are just not analyzing it properly and putting in the right figures.  This budget can be stable for another 10 years without a problem.

Supervisor Globerman asked if anyone else had anything else to say.

There being no further comments and all those wishing to be heard having been heard, the public hearing on the 2005 Preliminary Budget was declared closed at 8:25 P.M.






_____________________________

S E A L





  Veronica E. Howley







 
          Town Clerk

regular meeting minutes continue below:
Regular Meeting/Worksession

December 7, 2004

PRESENT:

Supervisor:
Sy Globerman



          Councilman:
Thomas Belcastro



     Councilwoman:
Cynthia Curtis



          Councilman:
Warren Lucas



          Councilman:
Christopher Morley

  
                      Town Clerk:
Veronica Howley

ABSENT:     Attorney for Town:
Roland Baroni

OTHERS PRESENT: Joanne Levy, Ralph Levy and Joseph Esposito - 7 Starr Ridge Road

The regular meeting was called to order by Supervisor Globerman at 8:25 P.M.   A Public Hearing  Re: 2005 Preliminary Budget was held prior to the regular meeting.

PUBLIC COMMENTS:

Joanne and Ralph Levy appeared before the Board and asked if they could speak to them about a problem they are having with trucks constantly using their driveway at 7 Starr Ridge Road to make deliveries and pick-up materials from Triple E Nursery (3 Starr Ridge Road) which is owned and operated by her brother Peter Esposito.

Mr. Levy stated that after the passing of his father-in-law in December 2002 he learned that 

in 1995 Mr. & Mrs. Esposito misrepresented him to the North Salem Board of Appeals.  

At that time, Mr. Esposito petitioned the Board of Appeals for an Interpretation of the Zoning Ordinance as a result of an appearance ticket and deposition and opinion of the building inspector that Mr. Esposito was in violation of various sections of Article III, Section 250-9 of the zoning code for use of the property for storing and selling of landscaping and nursery materials and trailer truck deliveries. 

That Zoning Board Interpretation (BA95-19) granted Mr. Esposito permission to use his property, as well as, Mr. Levy’s property as a wholesale supplier with certain conditions.  However, Mr. Levy alleges that Mr. Esposito is running a commercial business in an R-4 Zoning District and asked the Board for assistance in rectifying the problem.

Following a lengthy discussion with the Board Supervisor Globerman told Mr. & Mrs. Levy that he would discuss the matter with the town attorney and building inspector and get back to them.

RESOLUTIONS

RESOLUTION #258-TO ADOPT 2005 BUDGET
Motion made by Supervisor Globerman

Seconded by Councilman Lucas

RESOLVED, that for the year 2005 there be appropriated and allowed the various sums enumerated in the attached budget and there be levied, assessed and collected upon the taxable property of the Town of North Salem, including the several tax districts therein, exclusive of school district, the various sums contained and itemized in the foregoing budget and the same when collected to be paid to the Supervisor and said Town to be paid out according to the law, and be it further

RESOLVED, that the Supervisor is authorized to have the 2005 taxes extended and be it further

RESOLVED, that the highway sums for 2005 be approved.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilwoman Curtis – Nay


Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.
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RESOLUTIONS (Continued)

RESOLUTION #259-TO AUTHORIZE SUPERVISOR TO SIGN PROPOSAL – RAYMOND MICHAEL, LTD.

Motion made by Supervisor Globerman

Seconded by Councilman Belcastro

RESOLVED, that the Town Board hereby authorizes the Supervisor to sign the Raymond Michael, Ltd.  Proposal dated October 12, 2004 in the amount of twelve thousand nine hundred thirty-nine dollars ($12,939.00) for the purchase of playground equipment to be funded by borrowing.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilwoman Curtis – Aye


Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

RESOLUTION #260-TO APPROVE CHANGE ORDER – VOLUNTEERS PARK

Motion made by Supervisor Globerman

Seconded by Councilman Lucas

RESOLVED, that the Town Board hereby authorizes the Supervisor to sign Realife Land Improvement, Inc. Change Order Number 6 dated December 6, 2004 in the amount of twenty thousand dollars ($20,000) for additional drainage at Volunteers Park.

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilwoman Curtis – Aye


Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

RESOLUTION #261-TO GO INTO EXECUTIVE SESSION

Motion made by Supervisor Globerman

Seconded by Councilman Belcastro

RESOLVED, that the Town Board shall go into Executive Session to discuss contracts (Volunteers Park and Earth Wind Structures).

Supervisor Globerman – Aye

 

Councilman Belcastro – Aye


Councilwoman Curtis – Aye


Councilman Lucas – Aye



Councilman Morley – Aye


Resolution adopted.

There being no further business and all those wishing to be heard having been heard, the meeting adjourned to Executive Session at 9:15 P.M.  Motion was made by Supervisor Globerman, seconded by Councilman Belcastro.  All voted in favor.








_____________________________

S E A L





 
      Veronica Howley






 
  
                       Town Clerk

