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The Notice of Public Hearing appeared in the November 16, 2003 issue of The Journal News and was read by the Supervisor. 

Supervisor Globerman called the Public Hearing to order at 8:30 P.M.  

Supervisor Globerman said the budget process was a little different this year than it has been in previous years.  I presented a tentative budget to the Town Board with my recommendation for a 0% tax increase and a 3.5% salary increase for all town employees and then we started getting new bills in from the New York State Retirement System.  

Last year we paid them somewhere around $109,000 and the year before that I think it was only about $2,000 and the year before that only $1,000.  This year the bill came in at about $263,000 and that bill came in after the tentative budget was presented to the Town Clerk.  So as the Town Board went through the tentative budget we had to look at this extra expenditure and figure out how we were going to tackle it.  As a result, the Town Board has decreased the salary increase from 3.5% to 2.5% and they eliminated one position and privatized it.  

We are looking at a 2% tax increase and of course that is an open question until the budget is passed.  We did have to cut back somewhat on the North Salem Library and cut $30,000 out of the $263,000 requested.  The Hammond Museum was cut from $6,000 to $3,000 and there were cuts in our web site and our Computer Data Processing Program.  Up and down the line we made what cuts we felt we could to try to restructure things a little bit.  

Unfortunately, we don’t know how long these higher costs with the Retirement System will go on.  They lost $30 billion in the stock market and they intend to keep coming back to the municipalities and every level of government to try to recapture the $30 billion unless they can get some of the money back through the stock market again.  So, this could possibly be a long-term problem.  We have to reset our sights problematically.  

We have had an 11 year run where we have had zero tax increases and I am going to ask the Board to look at that again tonight for the twelfth year, but obviously with our costs changing to that degree and the small budget that we have we have to reset our sights and come up with a new program for the next five years or so and look at things a little differently.

Supervisor Globerman asked if there were any questions.

Councilwoman Curtis said you gave us a preliminary budget on Friday and you have given us another revised one today.  What did you say the retirement figure was?

Supervisor Globerman said we have our Accountant with us tonight and asked him if he would address the question.

Councilwoman Curtis said what did you just say?

Supervisor Globerman said the last figure I heard from Mr. DeMilia our Accountant was $263,000 in total.
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Councilwoman Curtis said but what you have in the budget is $106,000 on one line and $90,000 on another and the difference from the year before is only $90,000.

Supervisor Globerman asked Mr. DeMilia to give them an explanation on what happened with the State Retirement System.

Mr. DeMilia said as Sy indicated the costs rose just unbelievably with the New York State Retirement System.  He said we received an estimate in March 2003 for 2004.  It is then updated several times during the year most noticeably in August and in October and then usually we get the final numbers right around the end of October the beginning of November.  That didn’t happen this year, we got the final numbers somewhere around November 15th and then there were still a couple of questions and we had to make a couple of modifications to it.  

The actual cost Cynthia came out at $263,000.  That was their final estimate for 2004.  I looked at the numbers, I saw a couple of their estimates that I felt were incorrect and on the low side so I went to Sy with what I estimated as a $20,000 adjustment.  So I came up to around $283,000 - $284,000.  They also gave us some funding proposals since they were springing this on municipalities all across the state.  They were coming up with a couple of methods of financing this.  They allowed us to I believe they’re phase is “bond” approximately $100,000 of the cost.  However, 1/5 of that bond of $100,000 must be paid this year.  So we actually came up with if my memory serves me correctly $106,000 on the line you just referred to and there is another line right below it for $15,000 which is the group term life insurance portion and then we had over in Highway possibly $95,000 something of that nature.  The total burden to the town for the year 2004 came to $211,300.  The bonded amount that would be spread over the succeeding four years is approximately $22,000 a year so our total burden with the financing cost of the bond is coming up very close to $300,000.  

Now, as Sy said we don’t know what is going to happen in 2005.  The State can give us zero guidance on this.  There is nothing that you can find any place, just be prepared for the worst.  Now, on the flip side it is logical that the State, which has lost $30 billion on the stock market, etc., has got to readjust their financing methods and things of that nature because they can’t keep going on like this.  So, I am sure in the year 2004-2005 they will make adjustments in their method of funding and possibly we will see some relief down the road.  I don’t think it is going happen in 2004, I think that the numbers that we presented for 2004 for New York State Retirement are going to be the numbers.

Councilwoman Curtis said but let me finish phrasing my question.  I am looking at what the hit is in this budget and what I see is the difference from last year to this year is only about $100,000-$110,000 that you put in the budget.  So you show me where it is because I am looking at two lines, retirement and state and last year we had $50,000 now we change it to $106,000 so there is a different of $56,000 and then on the line below it we had $15,000 last year and we put $15,000 there this year so there is no additional hit on that line and then on Highway you added another $41,000.

Mr. DeMilia said the final bills for 2003 will be paid on December 15.  They came in very high also.  When we were budgeting we thought that there was a little cushion in the 2003 budget based on information we had originally received.  When the bills came in they were higher. 

Councilwoman Curtis said that’s fine but I am trying to find out what the budget impact is for 2004 and I don’t see the budget impact being anymore than $100,000.

Mr. DeMilia said because we are bonding $88,000 in the future.

Councilwoman Curtis said that’s fine but I mean the actual dollar amount that we have to come up with for 2004 budget that’s over and above what (Mr. DeMilia interrupted and said it is $211,300).

Councilwoman Curtis said where are they on these lines?

Mr. DeMilia said there are 3 line items.  The first line item is in the general fund it is $100,000 and change.  The next line item is $15,000.   That is possibly $121,000 between the two and then you go to Highway.  Highway is $90,000 and that’s the $211,000.
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Councilwoman Curtis said right but we already were at at least the same numbers as last year.

Mr. DeMilia said no, last year we only had $100,000 between the two.

Councilwoman Curtis said I am looking at the numbers right in front of me.  I am trying to figure out, I’ve gotten 3 budgets in the past couple of days, I want to make sure I am looking at the right one because although I understand the total that you gave me I am trying to look at what the difference is now.  The extra that I see in the budget is just over $100,000.

Mr. DeMilia said that is pretty much correct.

Councilwoman Curtis said so we had to find $100,000 over and above it, not $263,000.

Mr. DeMilia said Cynthia, the total bill was $263,000 plus some additions I made which came to $280,000-$290,000 and from that we are bonding somewhere around $80,000 over the next four years.

Councilman Lucas said I wasn’t 100% sure if it was a bond actually, I thought the State would allow us to pay it over 5 years.  Was that only in a bond?

Mr. DeMilia said no, let me rephrase the term “bond”.  It is not in a bond, as we know it as a debt instrument.  They call it a bond it’s an unofficial debt instrument.  There is no instrument issued it is just financing part of it for you but there is a small interest charge.  They refer to it as bonding; it is not a debt instrument.

Councilman Lucas said are they going out and bonding it?

Mr. DeMilia said I don’t know what they are doing.  They’ve given the option to every municipality for a portion of it.  I understand the portion in most places is less than 40% of the total.  I don’t know where they got that or how or why or whatever but that’s what was in the paper work that we received.

Mr. DeMilia said so does that help you Cynthia?

Councilwoman Curtis said yes so we have an extra $100,000 in retirement and we have an extra hit on the health insurance.  So it is $137,000 of extra money that we have to come up for retirement and health to balance this budget.

Councilwoman Curtis said I am kind of frustrated with this budget because we spent so little time on it and it is complicated to figure out which document I should be looking at.

Councilman Lucas said well it has changed but we went through the budget line item by line item.

Supervisor Globerman said the latest budget says revised by Mr. DeMilia December 8th right on the top right hand corner of the page.

Councilwoman Curtis said well that is not the budget that was distributed.

Supervisor Globerman asked Mr. DeMilia to explain why we had to distribute a new budget.

Mr. DeMilia explained what happened and after a brief discussion Councilwoman Curtis said why aren’t we looking at that mortgage tax number and making that a more realistic number?  I was doing an analysis of the sales tax and the mortgage tax for the past 10 years and I think every year I said the same thing that we continually underestimate those two numbers.  The sales tax consistently and steadily rises and the way the economy is there is no reason to think it wouldn’t and the mortgage tax although that fluctuates alittle bit more as of right now we had $255,000 and we just got another check for $204,000.

Mr. DeMilia said I am not aware of that.

Councilwoman Curtis said we just got the memo.
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Supervisor Globerman said yes, but mortgage taxes are going to go back to where they were 3 years ago.  They are not going to stay up there.

Councilwoman Curtis said it is not in the November report.  We just got a memo of $204,000 coming in on the mortgage tax, which puts that at $459,000, where we only budgeted $175,000.

Supervisor Globerman said we raised it from $175,000 to a higher figure, I think.

Councilman Lucas said I thought we added another hundred.

Mr. DeMilia said isn’t it $201,000?

Supervisor Globerman said yes, it was raised.

Councilwoman Curtis said now it’s $200,000-$201,000.

Councilman Lucas said Cynthia, this morning on CNBC they said mortgages right now are down 50% from a year ago.

Councilwoman Curtis said over the last 10 years we have underestimated it to the tune of $2.1M on those two lines.  $2.1M on those two lines over a period of 10 years.  That’s where the unappropriated fund balance came from.

Supervisor Globerman said and where did that money go?  Where did that money go?

Councilwoman Curtis said we have $2.8M sitting in fund balance.

Supervisor Globerman said that won’t be there at the end of this year.  First of all you are failing to recognize that of that money $570,000 is appropriated for Volunteers Park.  So you don’t have $2.8M in unappropriated fund balance.

Councilwoman Curtis said it was appropriated in 2001 and it is still sitting there.

Supervisor Globerman said it is sitting there and it is being used.  As we build the park it is being used.  It is not unappropriated funds it is being spent.

Councilwoman Curtis said it is not part of the $2.8M; it is part of the Capital Reserve Fund.

Supervisor Globerman said Joe takes it off the $2.8M.  

Cooper, Niemann shows it as a reserved capital account.

Supervisor Globerman said Cooper & Niemann have a snapshot and Joe has a video because he works on this every month.  Cooper, Niemann come in once a year.

Mr. DeMilia said Cynthia can I inject one thought.  I would like to relay a conversation I had this afternoon with the NYS Comptrollers office.  I was given an introduction to two audit supervisors.  One in the State office in Albany and one in the local office and a conversation that we have had year after year is how much is too much in fund balance?  I think this is going to answer some of your questions.  

Mr. DeMilia shared his conversation regarding fund balances with the Board and said based on his projections there will be $1.4M in fund balance, which is right in the range that was suggested to me this afternoon.

Councilwoman Curtis said if you put in the $200,000 in mortgage tax that we just got in that brings it back up $200,000.

Mr. DeMilia said I did not have that information this afternoon.

Councilwoman Curtis said it is always the mortgage tax that comes in at the end of the year.
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Supervisor Globerman said you have been saying this for 12 years and yet every year we wind up the year with only about a $1.5M there.

Councilwoman Curtis said you are starting the year with a $2.8M fund balance, not $1.5M but $2.8M.

Supervisor Globerman said but some of that was appropriated.  Joe just told you $570,000 was appropriated.

Councilwoman Curtis said and you consistently underestimate those two revenue lines.  At the end of year $300,000, $400,000, $500,000 falls back in.  

Supervisor Globerman said that is not the whole picture, you are looking at 2 lines.

Councilwoman Curtis said how come he did not know that $2.4M just came in as of November 26th?

Supervisor Globerman said you don’t mean $2.4M.

Councilwoman Curtis said I’m sorry, $204,000 as of November 26th.  How come it is not in this monthly Supervisor’s Report?

Mr. DeMilia said it was not deposited in the bank in November when I did these reports.

Councilwoman Curtis said well, it should be counted into this budget estimate.  

Supervisor Globerman said it probably just didn’t reach our records in time.

Councilman Lucas said Cynthia, what would you like to do?  I ask you this every year when you vote no on the budget every year.  What would you like to do?

Councilwoman Curtis said well, I would like to go through the budget and put in realistic numbers.  Meaning we got to that point with the sales tax this year, I think we should do it likewise with the mortgage taxes.

Councilman Lucas said now, let me just make a comment.  Mortgage tax is extremely variable. It is not going to be as high next year as it was this year.

Councilwoman Curtis said why, why are you saying that?

Councilman Lucas said because as of this morning mortgage refinancing is down 50% in the last month.

Councilwoman Curtis said I don’t agree with you.

Councilman Lucas said the thing that makes this difficult are the things that change.  We know when we levy a tax it is going to get paid and we know what the money is.  The thing that is touchy is the stuff that is going to change and you are exactly right it is mortgage tax and 0.5% on sales tax.  The sales tax has been going up.  I don’t know exactly where you want to put it, you want to add another $50,000/$60,000 in there, that’s fine.  I can tell you though that within 2, 3 or 4 years there will be no funds balance left at the rate we are pulling it out.  Now, what do you want to put down for the mortgage tax?  You tell me.

Councilwoman Curtis said let me finish my whole scenario and then I will go back and do the numbers with you because you asked me a question, let me finish.  I would like to see real numbers put in all the revenues and then I wanted to do exactly as Mr. DeMilia just said, in fact I wrote down at the top of my budget that a fund balance of 20%-25% is exactly what I put down on my notes and I think we should do that.

Councilman Lucas said well that’s fine.  So you know what we are going to do, then we are going to take certain items that we already understand we are going to be doing and we are just 
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going to designate the money in capital funds and it is going to come out of funds balance and we are going to be right where you are without spending any money.

Councilwoman Curtis said can I finish?  

Councilman Lucas said sure.

Councilwoman Curtis said and I do this every year and every year I guess your not listening to me because I am saying the same thing every year.  Put in real numbers, set a reasonable fund balance, set-up your capital reserve so that the people know how you intend to spend their money.  Otherwise indirectly you have taken excess money from the taxpayer and not used the money to serve the taxpayer and not even let them know how you might in the future use the money.  

She said Warren, when you first took office you said the exact same thing I’ve said let’s do capital improvement programs and let’s budget for them.  You have that fund balance in unreserved, unallocated.  Let the people know how you are going to use their money and don’t let it just sit there to balance a budget for recurring expenses.  You are using fund balance to balance a budget of recurring expenses, not emergencies.  That is why I am doing the exercise of finding the excess on the retirement.  The excess is $137,000.  That’s the one that you got hit on, it is reasonable to pull from your fund balance and make that up, but the rest, the other $400,000 that you are pulling out, your balancing a budget by using fund balance.

Councilman Lucas said what we are doing in the following year is figuring out about what the mortgage tax will be and about what the sales tax will be. I don’t think we have done a terrible job.

Supervisor Globerman said if we followed your recommendations and had less money in our capital reserve when we rebuilt the Lobdell House we would have had to go out and borrow $750,000 and pay the interest on it and we did not do that because we had that money in our Capital Reserve Fund.  We paid cash for it and there is no future charge.  We would still be paying for that.  We did $100,000 or whatever on Delancey Hall on the roof and the back of the building.  We had that money in capital reserve, we did not go out and pay interest for that.  The Candlewood Park Water District needed $218,000 loaned to them, if we didn’t have a decent capital reserve we would not have been able to do that.  They would have been in a larch between the time they could figure out what the budget was and the time that we could charge it back to the water district they would have been in a terrible position and they had no water.

Councilwoman Curtis said no, I disagree with you on that because when you do a major capital improvement like that you should have the borrowing set up right in front.  We put that out to bid and knew what the costs would be and that borrowing should have been in place.  

Supervisor Globerman said that is not entirely true.

Councilwoman Curtis said it is absolutely true.

Supervisor Globerman said we didn’t have the final costs.

Councilwoman Curtis said you don’t need the final cost.  You do your borrowing based on what you know your going into.

Supervisor Globerman said you can’t do a borrowing and be off by $50,000 or $100,000.

Councilwoman Curtis said and on top of all of that there is $200,000 in contingency sitting in every budget that you have done for the past few years. 

Supervisor Globerman said if you pull out $100,000 in one lump you would be pretty sad in your contingency line for emergencies.

Councilwoman Curtis said you’ve got to be realistic with the people.  If your budget is not balancing except by pulling from fund balance that’s not the way to play the game here, Sy.
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Supervisor Globerman said I am not playing a game.  When we had the leaky oil tank in front of the Lobdell House how much did that cost and where did the money come from?  It came from our fund balance.  It was an emergency, we had to have the money and we had it.  If your contentions where true after 12 years of underestimating what you say and accumulating money we should have about $8M in this fund balance and we don’t.  Every time we finish the budget and appropriate for the following year we end up with about $1.2-$1.5M.  This year will we will end up with about $1.3M or $1.4M. 

Councilwoman Curtis said that’s not true.  Read your annual financial report, $2.1M, $2.5M and then $2.8M.

Supervisor Globerman said and it changes constantly.

Councilman Lucas said it has gone up higher than it needs to and we are pulling it back down.  Now all I am asking you is what do you want the mortgage tax at and what do you want the sales tax at?  

Councilwoman Curtis said the mortgage tax has gone from $390,000 to $319,000 to $393,000 to $459,000 and you are only budgeting $200,000.

Councilman Lucas said I don’t feel very comfortable in having it high but if you want to put $300,000 there fine.

Supervisor Globerman said what was the mortgage tax in 1993?  $150,000 and it was that way every single year and someday it is going back to $150,000.  It is not going to stay up there forever.  People like to refinance at the new lower rates and that is why it went from $150,000 up to $300,000 or $400,000.  

Councilman Lucas said Sy if we set it for $400,000 we will change the fund balance by just $200,000.

Supervisor Globerman said and when it comes to sales tax we have constantly been increasing our rate every budget.  Do I want to catch-up and go pass it?  No, because if the sales tax comes in below our figure for whatever reason, we are in trouble.  We cannot overestimate things.  We have to estimate conservatively, we have done it for 12 years and we have stayed out of trouble, so it obviously works.

Councilwoman Curtis said with $2.8M sitting in the fund balance Supervisor Globerman interrupted and said there is not $2.8M sitting in there.  $570,000 is appropriated for Volunteers Park.  You have to deduct that; it’s not $2.8M.  It is a booking figure that’s not usable money.

Councilwoman Curtis said I also wish you would go back into the budget and look at those items, some of which you cut which are items that serve the people and serve them well.  We have some people here tonight who obviously want to speak to some of the cuts they’re getting.

Councilman Lucas said before we get into that stuff what would you like the mortgage tax and sales tax to be?

Councilwoman Curtis said the mortgage tax I would like to see it over $300,000.

Councilman Lucas said is $300,000 ok?

Councilwoman Curtis said I think your very conservative at $300,000.

Councilman Lucas said you give me the number.  What do you want?

Councilwoman Curtis said $350,000.

Councilman Lucas said ok $350,000.  Ok what’s the sales tax?

Councilwoman Curtis said the sales tax is at 5, right?
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 Councilman Lucas said yes.

Councilwoman Curtis said I am fine with that.

Councilman Lucas said ok so take $150,000 out of the funds balance number then.  Councilwoman Curtis interrupted and said why, why?

Councilman Lucas said you should balance it at the end of the day.

Councilwoman Curtis said well only if you are focused on that tax rate.  

Councilman Lucas said we didn’t say 2% is where we are going.  That’s at the end after we figure it all out.

Supervisor Globerman said I would like to invite the audience to comment.

Hi, I am Andy Sternlieb and I have just one comment about the Mortgage Recording Tax.  The Mortgage Recording Tax by in large is distributed more by sales than refinancing.  Remember in New York State almost everybody does an assignment of their mortgage.  So you are only getting incremental Mortgage Recording Tax on the difference between the refinance amount and the existing amount.  The Mortgage Recording Tax is driven by sales and we have been in a lousy sales market the last couple of years.  Look at North Salem not a lot of stuff has sold.  I think we are going into better economic times so I don’t think that $350,000 is being overly aggressive and probably not ultraconservative.  It is probably very realistic in light of a recovery.

Following a brief discussion regarding the Mortgage Recording Tax with Mr. Sternlieb Supervisor Globerman asked if anyone else would like to speak.

Penny Marwede said I am here on behalf of the Hammond Museum with Gail Pantezzi who is also on our Board.  She said I feel silly standing up here and talking about $3,000 with all the money that is being thrown around but our budget is being cut in half by 50%.  We started programs at the Hammond Museum five or six years ago.  We are having a very difficult time this year and I understand that the town is having a difficult time with your insurance issues.  $3,000 to us is a lot of money.  Our income is probably between $9,000-$10,000 a month.  In the summer when we are open and we are having people coming and we are doing programs it is a little more than that.  This is a very small budget.  We have cut our personnel in half this year and we reduced our staff salaries by 50%.  We would like to be able to participate in town programs.  I think the Hammond Museum is a wonderful asset for this community and I don’t want to see us fight to keep our doors open.

Councilman Lucas said originally when we started this a few years ago there was a matching grant that you got.

Ms. Marwede said yes and we got that grant last year.  You gave us $6,000 and we got a 50% municipal matching grant from the County.  So we had $9,000.

Ms. Marwede said we want to be a community asset and we want you to be our partners in making the Hammond a place where people of North Salem are happy going.  If we can’t have programs that are free to the town then it is not going to happen.  We build membership by having folks from the community come up to the museum, they like it and they come back.  We had a dreadful year last year; it rained every single program.  I would just like to say that we would like to continue to do 3 programs like we have in the past, which costs us more than $6,000.  I would like our funding to stay the same as it has been in the past.

Ms. Pantezzi said I would just like to reiterate what Penny said in that we are not talking about a $600,000 park or a $300,000 library budget.  We are talking about a whole $6,000.  It might seem like a small amount of money and it might in some ways be something that you could consider cutting but for the only cultural institution in the Town of North Salem still on the path of gaining stability and momentum in this county it is not.  We are still on that path and we still want your support and we need that support to build on and we want to become more and more of an asset that we think we can become to the Town of North Salem and to the residents of North Salem.  The Senior Program activities are held at the Hammond and we want to expand on some of those things.  In the last few years we have pulled back a little bit.  The Recreation

Public Hearing Re: 2003 Preliminary Budget – December 9, 2003


Page 9 of 18

Department and the Hammond have had some different ideas about what to do, but we think now that we are going to have a smoother path in getting better programs going mutually.  So we are here to remind you of our resource and our availability and to ask you to continue your level of support.

Councilman Lucas said going back to the grant thing with the County, is there any other money that you end up getting from the Town or Recreation?  Does Recreation ever rent a room to do something there?

Ms. Pantezzi said no.  That relationship is all coming out of the town’s allotment of whatever it is.

Supervisor Globerman said would anyone else like to address the Board?

Peter Kamenstein said I really didn’t plan on being here tonight but I am the President of the Board of Trustees of the Library and obviously you crossed out one of the line items we had, a $30,000 line item.  As you are aware the library built a substantial addition over the past year.  All the funds that were used to build that addition were either raised through private means and a portion of it came from a loan from the bank. All of the principal amount is going to be paid off using private funds and what we asked of the Town Board was to help us defray the interest on that loan.  

He said the fact of the matter is that the library presents great programs to the town.  This is the resource center of the town over and above the school system and we even allow the school system to come and use our library.  It takes all of our efforts over and above what the town gives us for our operating budget.  We raise money to put on additional programs to fund the library throughout the year.  If we now have to use that traditional money to pay carrying charges of the temporary loan it is going to put a tremendous burden on the library because there is a limited amount of fundraising, and now that money is going to have to pay the carrying charges rather than paying off the principle.  It is also going to stifle some of the really great programs that the library puts on for the town.  We provide I think a terrific service for the residents in the Town of North Salem.  I think those of you who use the library and avail themselves of our service will think that the new building was something that was absolutely necessary considering the amount of people that we deal with on a daily basis and the amount of children that we deal with.  I guess I am just asking if you might reconsider or reconsider a portion of it.  We provide a great service to the town and I don’t think quite frankly that we could provide that service through some other means in a more economical way, it would certainly help us retire the debt that we acquired as a result of the addition and renovations that were done.

Councilman Lucas said what kind of a loan do you have?

Mr. Kamenstein said right now we have a loan of $400,000.  There is about $50,000 more that we are probably going to borrow so the total will be $450,000.  We have $120,000 in payables left on the construction.   Half of those payables will be paid off through money that we either have in the bank now or will be ready accessed within the next 30 to 45 days through private donations.  We are $400,000 in the hole now, we will probably borrow another $50,000.  The max will be $450,000.

Councilman Lucas said I think the numbers we heard were $800,000.

Mr. Kamenstein said no.  We had originally intended to bond out $600,000.  The problem with bonding out is that there is really no underlying asset to a mortgagor because the library is on a land lease and if the library defaulted it would still have to be used as a library to whoever held the mortgage.  So without any underlying asset it is very difficult to get a mortgage on the building.

Councilman Lucas said what kind of a loan do you have?

Mr. Kamenstein said well, right now we have a credit line that was issued to us by the bank and it was a local bank.  They wanted to support the libraries efforts so they gave us a credit line based on the fact that we have been around town since 1936 or something like that and the fact that the town is mandated by law to provide library services for its residents.
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Councilman Lucas said do you have the rate?

Mr. Kamenstein said don’t quote me but it’s prime or less than prime.  I don’t really remember it was negotiated with the bank over a year and half ago before we started the construction.

Councilman Lucas said that’s $30,000?

Mr. Kamenstein said the $30,000 that was put in the line item was put in to cover the $600,000 bond that the library initially intended to take out.  Only in the past 2-3 weeks we have determined that that is not feasible.  So in reality maybe that $30,000 to cover the existing and anticipated addition to the mortgage would probably be in the neighborhood of around $22,000 to $24,000.

Supervisor Globerman said the library service population is based on the school district population right?  Somewhere in the area of 25% of the school comes from Southeast.  Has there been any consideration to going to Southeast and asking them to contribute towards the budget?

Mr. Kamenstein said no.  We obviously appeal to the people who use the library.  We appeal to everybody including the people who use it from the town of Southeast and we do get private donations from the Town of Southeast.  Actually, one of our Board Members is from the Town of Southeast but we have not approached the Town of Southeast.

Supervisor Globerman said I don’t know how your library membership reflects on people from Southeast as to what percentage of your clients they are.

Mr. Kamenstein said I don’t know maybe Neil our Librarian does.

Neil said it is about 15%-20% of the people.  They have the luxury of using our library or the Brewster Public Library.  A lot of them chose to use our library because their kids go to school here and they can park and walk into the building with their kids whereas if you had to park on Main Street in Brewster they have other issues.

Mr. Kamenstein said I am certainly not averse to approaching the Town of Southeast.  It is a subject that was never raised before and I am not averse to asking them for money.  It has never been a source of funds for the library in the past and I don’t know what they’re reaction would be to it quite frankly.  It doesn’t really serve their adult population but it does serve their children.

Supervisor Globerman said just as an example the Ambulance Corps. serves a small portion of Carmel and when we had this discussion with them quite some years back they went to Carmel and they got a small appropriation.  

Mr. Kamenstein said we would be happy to approach them, I don’t know what their budget schedule is but we would be happy to send them a letter asking them for money.

Supervisor Globerman asked if there was anyone else who would like to address the Board.

Patricia Bulter said I am here to speak about budget issues also.  One of the budget cuts is that we have lost a town employee, which I happen to feel very sad about.  It is somebody who has given 18 years to the town here and I think had it been spread around more it wouldn’t have been such a burden on one person.  I am kind of sitting here and listening to some of these other people ask not to have their things cut, so I think if it is really a budget situation that we are facing then it does need to be spread around and everybody should share in the burden of it.

Supervisor Globerman said do we want to raise the mortgage tax estimate in this?

Councilman Lucas said I think we raise the estimates and we reduce the funds balance.  

Councilwoman Curtis said can we look at some of these other items?

Councilman Lucas said we have been doing this for 13 years and it took us about 6 or 7 years before we started getting a funds balance and probably about 5 or 6 years ago is when it started going up when the sales tax started out as a rather small number and it has increased dramatically.  I don’t know what the upper limit on this thing is going to be.  The Mortgage Tax I
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don’t feel very comfortable with but it doesn’t matter.  If you want to raise it to $350,000 that’s what I was asking we just reduce what we take out of Funds Balance. 

Councilwoman Curtis said I think we should consider putting some items back into the budget before you make your final adjustments.  I also think that when we are offering a deficit and if this is your goal to have a 0% tax increase then you are looking at a $400,000 or $500,000 deficit that you are making up with the funds balance and I don't want to hurt any employees and I think if we could keep the employees where they are that’s fine but why would we sit up here as elected officials and take a raise?  If we froze our salaries and didn’t take a raise there is the $3,000 would could give to the Hammond Museum and put that program back in part.

Supervisor Globerman said well, you show me an elected official somewhere who doesn’t live like everybody else lives and doesn’t live on inflation increases like everybody else.  Elected Officials are not a different kind of animal they are human beings.

Councilwoman Curtis said I think there is a difference with people who choose to run for office.  It is like our volunteer fireman and our volunteer ambulance corps. They don’t ask for anything they choose to serve and I choose to serve up here.  You certainly can freeze my salary; you can certainly cut my salary.

Councilman Lucas said it is $200; it is not going to make a big difference.

Councilwoman Curtis said I think for all five of us it is $3,000 and that is the $3,000 for the Hammond Museum.  This is a cultural program that is going to serve everybody in town.  I think you should put the $3,000 back.  I think you should put something back in the library to help them through this building.  I don’t know if the number has to be $30,000.

Councilman Lucas said let’s talk about the use of funds balance.  We know we need an addition on the back of the Lobdell House, we know that.  

Councilwoman Curtis said put in a reserve capital amount to at least start the process.  

Councilman Lucas said we know we need to start repaving roads, in fact, we are already.  We just had two trucks hauled away this weekend because they broke down plowing.  Those are what $150,000 a truck?  The funds balance is not that big.  

Councilwoman Curtis said but put it to use.  If that is what you are going to do, reserve it for those functions or say that you are going to borrow the money for those functions, but to just let it sit there and say if we want to go into it we will, you are playing with taxpayers money here.

Councilman Belcastro said nobody is playing with that money.  Nobody has their hands on it and every expenditure of it are -- Councilwoman Curtis interrupted and said no, the money is just sitting there and the people don’t know how you are going to use it.  You talk about doing things, if you are going to do it make a commitment and say how you are going to.

Councilman Belcastro said you mean every funds balance that people have is all marked and expended?

Councilwoman Curtis said it should be.

Councilman Belcastro said oh, come on.  Every year for 12 years our accountant has told us that we have an outstanding financial record.  What’s your problem with this?

Councilwoman Curtis said you know what my problem is.  Let’s finish with the budget.

Councilman Lucas said if we go through and we say $250,000 for the addition here and $400,000 for the trucks.

Councilwoman Curtis said your not saying that we are going to pay cash are you?  

Councilman Lucas said why would we necessarily want to bond it if we have funds balance?  You know stuff that we get that comes in because some number revenue exceeded what we
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thought it was going to be and it is not reoccurring why would we want to go out and get an expense that is a reoccurring expense.  If we have some extra money we will apply it to a capital expense.  Now, there are something’s such as roads yes, we want to bond it.

Councilwoman Curtis said so let’s put together a Capital Improvement Program, which we should have started to do in August in time for this budget and decided whether we would borrow or pay in cash.

Supervisor Globerman said the town government has functioned for the last 12 years on this system with total flexibility, it has been successful, and we have spent well over $1M to $1.5M on necessary projects in town.  I haven’t heard one complaint from anybody in this town complaining about any of those projects and it is perfectly valid to take a portion of the funds balance and use it for a Tax Stabilization Program.  It is valid and that’s what we have been doing and it is showing very good results and why you intentionally want to destroy the system is beyond me but it doesn’t speak well for you and it doesn’t make sense to me.

Councilwoman Curtis said excuse me.  You only need a certain percentage of that funds balance.  There is a certain percentage of your general fund to do what you said and you’ve got quite a bit of extra sitting there.  It should be serving the people.  If you are going to do Capital Improvement Projects identify them and say how you are going to fund them.  Are you going to pave roads next year, are you going to buy any trucks next year, are you going to put the addition on Lobdell?  This is a public hearing and people are here to hear how they’re money is going to be spent.  They don’t want to wait until June when you just say this is what we are going to do.

Councilman Belcastro said you know the answer to the Lobdell House.

Councilwoman Curtis said what is the answer to the Lobdell House?  

Councilman Morley said didn’t you do the study on it?

Councilman Belcastro said we are going through with it, you know that.  Why are you stirring the pot?  

Councilwoman Curtis said you didn’t do it last year.  Are you going to do it next year?  Well, then appropriate something.

Councilman Belcastro said when did you do the study?  

Councilwoman Curtis said over a year ago.

Councilman Belcastro said no you did not, you stood over their not many months ago.

Councilwoman Curtis said I started it when my mother had the stroke.

Councilwoman Curtis said look Tom, if that is your intention to do the Lobdell House next year, I want you to take the money directly out of the -- Supervisor Globerman interrupted and said we are not saying that.  Nobody has said we are taking the money out for that purpose.

Councilwoman Curtis said what would you do?  Would you borrow or would you use cash?

Supervisor Globerman said well if you would let me speak I would be glad to tell you.  When we go into 2004 when we pass this budget we are only going to have about $1.3M in that fund.  You don’t have the money in that fund to do the Lobdell House; you’re going to have to borrow for it.  $1.3M is a minimum that this town should always have in the bank all the time.  Sure at the beginning of the year, the middle of the year, it goes up to $2.8M but somehow by the end of year you’re always back to $1.3M to $1.5M.  It happens every year and that’s our safety factor.  If there is ever a disaster with school taxes or county taxes and we have to pay them we have to go out and borrow that money.  Whatever we have in the bank is going to help out. 

Councilwoman Curtis said fine, let’s finish with the Lobdell House.  If you are going to do the project you are going to have to hire either an architect and/or an engineer and that is going to take money.  Are you going to appropriate something in this budget?
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Following a brief discussion regarding putting an addition on the Lobdell building and how it will be paid for Councilwoman Curtis said I would like to go back to some of the comments that were made tonight and I would like to recommendations that we make some changes.  I want to question the personnel cut myself because the only thing you replaced it with was $7,000 for a cleaning service and there is a whole list of responsibilities that also go with that job and a lot of work and you don’t have anything appropriated for them. 

Supervisor Globerman said what responsibilities other than cleaning buildings?

Councilwoman Curtis said Sy, you’re the one who is here all the time.

Supervisor Globerman said the outside the snow clearing and grass cutting is done by the Highway Department and if you need some minor repairs there is money in that budget in contractual.

Councilwoman Curtis said we have a person I would call like a floater who is doing all kinds of different jobs every day of the week fulltime and it’s not just cleaning and you ought to know that, you’re here.  You must see all the different functions that this person is doing.  What are you going to replace it with?  You have nothing in the budget to replace it with.

Supervisor Globerman said as you saw by privatization of cleaning at only $7,000 if some of those other things come up which are not necessarily every day -- Councilwoman Curtis interrupted and said that is a small portion of the time.

Supervisor Globerman said no, it should be a very large portion of the time.  The other items that are not necessarily constant reoccurring things come out of your contractual.

Councilwoman Curtis you’re saying the cleaning is a fulltime job?

Supervisor Globerman said I didn’t say it’s a fulltime job but it is certainly the major part or should be the major part of the job.

Councilwoman Curtis said that is not the way the job was defined, the cleaning being a major part of it.

Councilman Belcastro said first of all you’re arguing about a position and the decision to make cuts wasn’t based on what person was in what position. You could cut the building inspector, then what do you do?  You could cut somebody else in town.  Who would you suggest?  If you look at the position -- Councilwoman Curtis interrupted and said I am not looking at cutting a position in this conversation.  I am looking at how are we going to find somebody to do all the other jobs.  I don’t see anything in the budget making up for the other things.

Councilman Belcastro said like what?  Repair the engines on the car, what?  

Councilwoman Curtis said you don’t know that five days a week for 7.5 hours every day that this person is going through and doing a whole lot of different jobs here.

Councilman Belcastro said to be very honest with you I can’t speak to you about the details of what -- Councilwoman Curtis interrupted and said you were the one in charge of this person.

Councilman Belcastro said that’s true I was and I set it up and I wrote a job description.  The job description that I wrote was never fully enacted.  It passed from my hands because my declaration was when I bought my company and started to go down there constantly was it was not fair to the employee because I was not here.  That person should have onhand dedicated supervision.  That was handled by the Supervisor’s office.  I think that Linda Green is the person’s supervisor, I don’t know.  So what gets done and what doesn’t get done I don’t think is the issue.  The issue is we had to go someplace in the budget to find money to make necessary cuts and one of the areas was this position.  That happened to impact a person and if it was some other person there would be a different group of faces out here.
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Councilwoman Curtis said doing the budget is a balancing act when you have over $2M in a funds balance, I don’t understand cutting a position that is doing a lot of work for the town, servicing three buildings and all the employees here.

Councilman Belcastro said then you should have said something when we discussed this. You accepted what the Board discussed.

Councilwoman Curtis said no, I discovered it when it first came up that this was a decision that has already been made.  

Councilman Belcastro said that’s inaccurate.  

Councilwoman Curtis said I don’t think so.  I asked what else does this person do and the four of you said nothing else.

Councilman Belcastro said who said that?

Councilwoman Curtis said I asked what else does this person do besides cleaning.

Councilman Morley said I said she doesn’t cut the grass anymore or plow the snow.

Councilwoman Curtis said so I then spent the next couple of weeks trying to figure out all the jobs and observing all the work that this person is doing and I am asking this question tonight, who’s going to make up all those other responsibilities for the job?

Councilman Morley said what are the other responsibilities?

Councilwoman Curtis said are we returning them to the Highway Department?

Councilman Morley said they are already doing the grass and the snow plowing.  What other jobs?

Councilwoman Curtis said what’s in the job description?

Supervisor Globerman said the point is that you have approximately a $58,000 savings to the taxpayer and not for one year but recurring.  In ten years that’s $580,000 not counting increases and higher benefits over the ten-year period.  That’s the reason that we felt of all the jobs in town this was the one , which was capable of being privatized.

Kathy Magnuson said I just think what she is trying to say is that I don’t think that anybody realizes all the things that she does and it isn’t something that you can sit here and say well she does this, and this.  Every minute of the day somebody is saying call Trishy to do this, get her to do that.  It isn’t something you can say Trishy does this, this and this.  Trishy does a million of things and helps the town stay organized.  This is the big thing that I think she does.  She helps this town stay organized.  She helps us to run our offices better because of things that she does.  The little things here and there.  I can’t even list the things because there are so many little things that make up her job whether it’s in her description or whether it’s what she does.  She keeps us and the town running smoothly.

Karen Roach said as you are listing different things there are all the ceremonies we have in town and how nicely they come off and how smoothly they come off and how nice things look.  That comes from Trish, from her hands-on, from her caring about how it comes off and wanting the town to look good.  She works with us everyday whether it’s the fax machine, whether it’s the Xerox machine, whether it’s the elevator that sticks, whether its sitting with the fellows who come to work in the Police Department because there are sensitive documents that come through the fax or  when the phone company comes or Heritage Fuel comes who are you going to pull out of their offices to sit with these people for hours on end?  And it goes on all the time and it’s not only the scheduled things this is where she is invaluable and everyone knows her and everyone trusts her and certain things are just hard to put a dollar figure on but Trish makes it work.  It’s not just the cleaning.  I understand what you are saying and I know you are budgeting and I take nothing away from your effort but all I am asking you is maybe you could look a little further because there is a hell of a lot more to it.
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Supervisor Globerman asked if there was anyone else who wanted to speak.

Supervisor Globerman said do we want to continue through this budget process now or are we going to have another meeting?  

Mr. Baroni said the budget has to be passed by December 20th.  

Councilwoman Curtis said I think you have to do it now because if you need another public hearing you have to allow time for that.

Supervisor Globerman said the public hearing was for the public to speak, is that correct Roland?

Mr. Baroni said you have to have had the public hearing by December 10th.

Supervisor Globerman said yes, but you don’t have to make your decision at the public hearing and you don’t have to reboot your budget at the public hearing.  It’s an opportunity for the public to discuss the budget and to speak and that’s what we have done tonight.

Councilwoman Curtis said can the Board make changes in any direction?  Can they increase the tax rate and not have another public hearing?

Mr. Baroni said I don’t know Cynthia, Joe may know that.  

Councilwoman Curtis said there are certain things I know like the salaries can’t go up for certain elected officials.

Mr. Baroni said I don’t know that the tax rate can go up either from the date of the public hearing.  I don’t think that you can increase the tax rate.

Supervisor Globerman said I don’t think that is a problem because if anything it would go down not up.

Councilwoman Curtis said well why don’t we finish it right now?

Supervisor Globerman said well I was thinking questioning the Board as to whether they would like to mull over what they’ve heard from the audience tonight.

Councilman Belcastro said I am not ready, I want another meeting.

Mr. Sternlieb said Sy can I just ask a question that still is unresolved in my mind which is what the fund balance is?  I have the sheet here that shows a $2.8M fund balance at the beginning of the year.

Supervisor Globerman said that includes the $570,000 for Volunteers Park.  So it’s not $2.8M.

Mr. Sternlieb said I understand that.  Let’s say that it is $2.2M.  So that would mean that at the end of the year it’s $1.3M?

Supervisor Globerman said $1.8M to $1.9M projected for December 31st.

Mr. Sternlieb said less additional reserve that shows another $600,000 coming out, what is that?

Supervisor Globerman said where are you looking?  What $600,000 is that?

Mr. Sternlieb said it’s the October 31st.

A discussion with Mr. DeMilia on the funds balance took place.

Supervisor Globerman said we will have another meeting on this on next week on December 16th.
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Ms. Roach said one of the items listed in the newspaper article this morning said that the Town had decided to waive this years membership for the Association of Towns and I just wanted to say that I understand we are cutting everything we have to cut but I really think that is a poor choice.  I know that your secretary uses it, I use the legal counsel and tax people very often.  Things are changing, things are coming down the pipe and they are an excellent group to work with.  I really don’t want to go through other towns to get an answer to my question because we don’t belong to them.

Councilman Lucas said how many times a year do you use them?

Ms. Roach said quite a bit. Probably about 10 to 15 times a year to call and double check to get different references to the law, definite explanations.

Supervisor Globerman said can’t you get that through the Tax Receiver’s group?

Ms. Roach said no because they go back to the Association of Towns.

Supervisor Globerman said so if they are going back to the Association of Towns through the Tax Receivers group that you belong to, that you pay dues to.

Ms. Roach said I would have to go back to another Tax Receiver for them to go ask that question.  Rather than being able to ask it directly.  I would have to use another town to get an answer.

Supervisor Globerman said you can go through the County.  You could probably get your information through the County Tax Office.

Ms. Roach said I guess the point is I prefer to ask a question directly.

Supervisor Globerman said there was a period of about 3 or 4 years when we did not belong to the Association of Towns.  It is something we rather belong to but if we are going to trim that’s one of the things that’s not a necessity.

Councilman Lucas said Cynthia what number would you like the mortgage tax to be set at, $350,000?

Councilwoman Curtis said I think that’s what we said before.

Mr. DeMilia said I will add $150,000 to the mortgage tax line that’s additional revenue, I will then reduce the funds balance appropriation by a like amount so the tax effect will be the same.  Are there any further adjustments that the Board would like to make?

Councilman Lucas said I think the other big one was the sales tax, I think we are comfortable with that at $500,000.  

Supervisor Globerman said these numbers are a merry-go-round.  If you set the mortgage rate of $50,000 and you come $50,000 short we have to dip into our funds balance to get our money back.  So, do we need a funds balance?  Yes.  Do we need funds balance whether we set it high or low?  Yes.  If we set it high do we need a fund balance even more so?  Yes.

Councilwoman Curtis said you could adjust the mortgage tax and leave the funds balance alone and give the people some of their money back because you have not appropriated it and you will have much more than a 20% allowance there.

Supervisor Globerman said you know everybody that I have spoken to is very happy with a Tax Stabilization Program where they don’t worry that their tax may take a certain jump like they do in some towns.

Councilwoman Curtis said how is it a Tax Stabilization Program where each year you have to put more and more money in funds balance to keep the operating budget down?
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Supervisor Globerman said I don’t think we can do that forever.  Now that the situation is changing we are going to have to come up with a new Tax Stabilization Program which does have a percentage increase in it.  But you should figure it on the long-term basis, not used year by year.  You don’t want to be up 15% one year and have a 2% decrease the next year and the next year it’s up 8%.  How do people budget for that?  It is ok for the people who are very well off, they just write the check but there are people in this town who have to set a budget in the beginning of the year and try to stick to it.  They have credit card debt and now a tax bill hits them like it did in 1987, 1988, 1989 with a tax bill then at a 250% increase.  Is that what you want to do?

Councilwoman Curtis said that is one reason not to have a large funds balance and I think tighten the budget when the budget should be tightened.

Supervisor Globerman said if you run things properly you can have money in bank and still run a tight budget.  It’s the foolish person who exhausts all the money in the bank and then has to have a tight budget and not run a tight budget and that’s exactly what we are doing.

Jeffrey Butler, Sr. said I was wondering why there isn’t a capital improvement in Highway instead of going out and bonding?

Supervisor Globerman said I don’t think we can afford to pay that out of cash funds every year because we would have to tax pretty high to do that.  So we go out to bond.

Mr. Butler said years ago that’s how it was done.

Supervisor Globerman said first you would have to have a 7% increase to cover keeping it in the budget.  Where do you get that money?  You have to tax for it.

Mr. Butler said you would have it within your whole budget each year to year to year to year.

Supervisor Globerman said well in the first year you would have to adjust your budget to pay for it, after that you can keep it in your budget.

Mr. Butler said well, years ago that’s how it was.  There was a capital improvement and you spent X amount.

Supervisor Globerman said how many years ago are you talking about?  I moved into this town in 1971 and the road I lived on didn’t get paved until I took office.  Years ago they didn’t do much road work, there was repaving, they fixed the potholes here and there.  So I am not sure what you are talking about?

Mr. Butler said they did little by little each year.  They repaved they did the whole thing.

Supervisor Globerman said most of the roads were broken up and falling apart.

Mr. Butler said not really Sy.

Councilwoman Curtis said that’s not true.  We were paving right along.

Supervisor Globerman said when they did Catridge Road they practically had to repave it twice with two layers it was so bad.

Mr. Butler said Sy; you’re really not knowledgeable about that.  Now you are talking $400,000 for trucks.

Supervisor Globerman said we bonded that.  We couldn’t afford to put all that money out in the same year you have to go out and bond it.

Mr. Butler said you could put that in your budget each year.

Councilman Lucas said you know why because when we put it in the budget the Highway Department spends it.  So we don’t put it in the Highway Department budget if you really want
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to know.  That’s why we don’t put it up there.  That’s why they have no funds balance over there.

Supervisor Globerman said are we finished with this discussion?

Mr. Butler said there is just one other thing and I won’t bother you anymore.  When you are talking about the town employee that you are talking about cutting.  Now, I sat here listening and you were saying about the job description and that she’s not really doing what she started doing and all.  Now that has to do with yourself, who is in charge?

Supervisor Globerman said maybe the job description was unrealistic.  That’s possible.

Councilman Lucas said we are not talking about the individual what we are talking about is the position.

Supervisor Globerman said what I am saying is there were not as many tasks as we thought would have to be done.  We went outside for a number of tasks.

Mr. Butler said Highway is doing the grass and snow removal, why isn’t she doing that?

Supervisor Globerman said she did it and it took time away from cleaning and it was not economical so we had the Highway take that back and it gave her more time to do cleaning.

Ms. Magnuson said she did lots of other things.

Supervisor Globerman said we can come up with a lot of things but then there are other ways to do other things too.

Councilwoman Curtis said if we are just having a cleaning service we are going to know by about February 1st what the impact is.

Supervisor Globerman said and we will address it.

Supervisor Globerman asked if anyone else wanted to speak.

There being no further comments and all those wishing to be heard having been heard, the public hearing on the 2003 Preliminary Budget was declared closed at 10:10 P.M.
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