North Salem Planning Board Minutes

January 16, 2008
7:30 PM – Annex
PRESENT:

Cynthia Curtis, Chairwoman



Bernard Sweeney, Board Member




Robert Tompkins, Board Member




Gary Jacobi, Board Member

ABSENT:

Roland Baroni, Town Attorney (not required to attend)




Liz Axelson, Director of Planning
ATTENDANTS:

Old Salem Farm:


Michael Sirignano, Esq.

Chairwoman Cynthia Curtis, calls the January 16, 2008 North Salem Planning Board Meeting to order.

Cynthia states that she looks forward to working together with the Planning Board, and wishes everyone a Happy New Year.  Cynthia states that the person normally sitting here, Charles Gardner, joined the Planning Board in 1992, and has been the Chairman for the last five years.  Cynthia confirms that the Board did not recognize Charles many years of service with a Resolution.  

Robert Tompkins motions that the Planning Board by this Resolution recognize and thank Charles Gardner for his many years of service to the Board and to the community.  Charles strived to uphold a fair and balanced effort for all the citizens of the Town of North Salem.  Bernard Sweeney seconds.  All in favor.  No opposed.

Cynthia would like the record to reflect that the only reason Charles had to resign from the Board is because he moved out of Town and when a person moves out of Town, they may not continue to serve on the Board.  Cynthia states that he will be missed.
1.
Old Salem Farm:


Michael Sirignano, Esq.

Consider request for a 90-day Extension of Site Development Plan Approval (With Conditions) From January 18, 2008 to April 16, 2008.

Cynthia states that during the review of this project file it was determined that this particular Approval was about to expire.  We did not want the Applicant to start all over.  We contacted the Applicant and received a letter that is self-explanatory.  The Applicant has been awaiting approvals from the Board of Appeals, which we have since seen copies of so they are in order.  Cynthia states that at first she thought the Applicant would not need a full 90-day extension, but after reviewing the file, there will be some back and forth discussions and a few more steps than originally realized to get to Final Approval.  Cynthia states that it is very appropriate to grant a 90-day extension, as the Applicant will probably need at least 30 to 60 days.  Cynthia will defer it to the rest of the Board.  The Board agrees.

Chairwoman motions that the Planning Board Grant a 90-day Extension of Site Development Plan Approval (With Conditions) from January 18, 2008 to April 16, 2008.  Bernard Sweeney seconds.  All in favor.  No opposed.
After the motion Cynthia states that she started to look at the submittal which came in today.  She reviewed it against the Resolution of Approval.  It looks like there is a two-step process to go through, with a little back and forth between consultant and engineer.  Cynthia confirms with Mr. Sirignano that the applicant is ready to move on this.  Mr. Sirignano states that they are anxious to wrap things up.  Cynthia states that the extension has been granted, but the Applicant is responsible for keeping the project moving.  It is not the responsibility of the Planning Board. 
REGULAR MEETING:

2.
Planning Board Policies and Procedures, Including Upgrading to Electronic Copies.

Cynthia states that the new administration would like to start seeing the volumes of paper disappear.  Cynthia asks the Board if they would be agreeable to receiving electronic copies of documents, other than the plans, via e-mail.  Cynthia states that the copier in Lobdell House is also a scanner.  It is going to be set up so it goes right to Dawn.  Gary states a concern about documents being sent as word documents being able to be altered. There is a discussion about documents being converted to PDF’s.  There is a discussion about using the word documents to highlight information if needed.  The Board decides they would like to see documents converted to PDF’s.  Bernard talks about having an old version on his computer.  If it is a PDF it should be fine.  The Board does not need to receive copies in the mail.  Bernard would like to know how this will affect the public. Cynthia states that hard copies will still be kept in the Planning Board Office.  Gary talks about setting up separate files for each project, and then the documents will have an e-mail link.  All of the files are stored, as well as sub-files, and master files.   The Town website is discussed.  Cynthia states that she believes the Town website is going to change, so she will mention this to the Town Board.  Cynthia states that a meeting will be scheduled with Sullivan Data to talk about setting up the copier to scan.  
3.
Appointments:

· Planning Board Secretary
· Planning Board Deputy Chairman
· Planning Board Consultant & Engineer
Cynthia states that she spoke with Gary Jacobi and he has agreed to be our Deputy Chairman for the year 2008. Dawn Onufrik will be appointed as Planning Board Secretary for the year 2008.  Cynthia states that on the issue of Planning Board Consultant and Engineer, she would prefer the Board go into an Executive Session to obtain their thoughts.  
Chairwoman motions that the Planning Board Re-Appoint Dawn N. Onufrik as Planning Board Secretary for the year 2008.  Robert Tompkins seconds.  All in favor.  No opposed.

Chairwoman motions that the Planning Board Re-Appoint Gary Jacobi to serve as Deputy Chairman during those times during the year 2008 when the Chairwoman is not available.  Bernard Sweeney seconds.  All in favor.  No opposed.

4.
Financial Report:

· December, 2007
Chairwoman motions that the Planning Board Approve the Financial Report for December, 2007.  Robert Tompkins seconds.  All in favor.  No opposed.

5.
Minutes:

· October 3, 2007
· November 7, 2007
Chairwoman motions that the Planning Board Approve the Minutes for October 3, 2007 and November 7, 2007.  Gary Jacobi  seconds.  All in favor.  No opposed.

6.
Next Meetings:

· Regular Meeting – February 6, 2008
· Work Session – February 20, 2008
EXECUTIVE SESSION:

Chairwoman motions that the Planning Board go into Executive Session to discuss Contracts and Personnel Matters.  Robert Tompkins seconds.  All in favor.  No opposed.

Chairwoman motions that the Planning go into the Regular Meeting.  Bernard Sweeney seconds.  All in favor.  No opposed.

REGULAR MEETING:

7.
Cynthia states that she would like to talk to the Town Board about a few issues.  One of them is the affordable housing legislation and mandates that we have.  Cynthia would like to make a strong case and work on legislation to present to the County and get that approved.  Cynthia states that she has a few ideas and she could lead that discussion with Ed Burroughs at the Westchester County Department of Planning.  Cynthia states that she hopes the Board will take this on as a project.  If the Town Board is receptive to it, we will initiate a presentation and if they like it then we go forward and work with Ed Burroughs.  Cynthia states that she honestly believes that if the Town of North Salem would take the initiative especially on something that does not have an incredible impact on the Town.  Cynthia states that if the Board is receptive, she will prepare a first draft, and we may spend a work session discussing this.  Robert states that they are looking for individual legal lots to be controlled by individuals as opposed to third party.  Cynthia states that it is not so much control.  They want is a long-term commitment, such as 20 or 30 years.  George Raymond does not want accessory apartments counted.  Someone will make a strong case that in the northeast corridor of Westchester County things are very different.  We have to look at housing stock that we are creating.  We have boarding rooms at our horse farms as well as accessory apartments.  Some of the people who are living in them might quality.  There is a discussion about the as-of-right court appointed sites.  
Robert talks about the Salem Hunt Project and would like to know how the new administration feels about this project, as well as other proposed projects that are in front of the Board.  Cynthia states that they would like see a more creative approach so we don’t have to have pockets like that.  The eighty-twenty percent is not always the way to go.  Cynthia states that she is familiar with what William Balter did in Mount Kisco, where it is a reverse of approximately 70% for affordable for seniors and 25% of the market rate.  If we work with a developer right up front before they put any money into it, there are creative things that may be done.  Robert states that Mr. Balter is working with a neighbor near the Salem Hunt property to find a solution.  
Robert talks about having a joint meeting with the Town Board regarding policies, procedures, goals and directives.  
Cynthia reviewed both the Peach Lake Commons Site Plan Approval, as well as the North Salem Center Site Plan Approval, and would like the Board to revisit them against the zoning ordinance.  Cynthia feels that the lighting at Peach Lake Commons is excessive.  The Board talks about revisiting the standards and bringing them down.  There is a discussion about going through the Site Plans to learn from them for future projects.  Robert states that the lighting on Peach Lake Commons had a relationship to the signs.  Cynthia states that the Board should use  these approved projects as an example.  Cynthia states that the lighting approved for Peach Lake Commons is very modern looking.  Robert states that County site inspectors caused a lot of delays for the Peach Lake Commons Project.  They were not responding to the Applicant for several months at a time.  Cynthia would like to know if our offices tried to assist.  Robert states that the County did not respond to requests from Liz.  Cynthia states that this happened to her once, and she got in her car and drove down to see them in person.  Cynthia talks about having the County come up to attend Site Visits.  Gary states that they have been invited, but he does not believe they have ever come.  Cynthia states that they used to attend the Site Visits when she was the Chairwoman.  It does not make sense to wait until the end of a project to have the County involved.  Gary states that the Board usually goes on their Site Visits on the weekends, due to work commitments.  That may cause the County difficulty with attending. During the summer, when it is light later, Site Visits are sometimes planned before a Board Meeting.  
Cynthia states that she will be speaking with the Town Attorney, as well as the Building Inspector, as she does not quite understand the interpretations between the Building Department and the work that the Planning Board does.  Cynthia states that she does not know if the Board knows this, but a commercial establishment may add on a second floor, and they are not being sent to us for Site Plan Approval.  Cynthia uses Finch Tavern as an example.  She states that she read the minutes, where a few years ago, they were before the Board regarding the basement area being used as take-out, and the Board was reviewing the Site Plan in regards to the handicapped ramp being relocated. Cynthia states that there is a room downstairs at Primavera being used which currently seats up to 60 people. Gary states that he did not know about this room.  Bernard would like to know whose responsibility it to make us aware of this.  Cynthia states that the Building Inspector feels it is his decision.  There is a discussion about ironing this out and coming to an agreement so that language may change in the zoning.  The basement area was never discussed as a seating area.  The Board feels that any change in usable square footage should have a Site Plan Approval.  There needs to be better communication with the Building Department.  There is discussion about sitting down with Bruce and Roland to understand how these interpretations are being made.

8.
Resolution:

Chairwoman motions to adjourn the Planning Board Meeting.  Robert Tompkins seconds.  All in favor.   No opposed.
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