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Chairwoman Rosmarin opened the meeting, stating that the past work of the OSC was excellent, and they are in an important position now.  She explained that the Comprehensive Plan Update, approved by the previous Town Board, was rescinded by the new Board and is being re-done now.  A lot of the work done by the Open Space will go into the new CP.  She suggested that the Committee break up into groups (and perhaps bring more people on board), as they need to finish their work by the end of the summer.  The Chairwoman said Cynthia Curtis would give the group an overview of how the work of the OSC will fit in with the contributions of other groups.  She introduced Pam Pooley of the Comprehensive Plan Committee, who is working on visual impact issues.
Ms. Curtis addressed the Committee, saying she thought it would be best for the numerous committees in Town to work as a cohesive group.  She said that starting with a map, layers can be added to it.  She stated that a goal of the new Comprehensive Plan will be to preserve the character of North Salem and the quality of life it offers, which would include both protection of open space and consideration of visual impacts.

Regarding the groups who will contribute to the CP, Ms. Curtis said the Recreation Committee will look at both active and passive recreation lands which, once layered onto the map, the OSC may view as areas to be connected by other open lands.  
Ms. Curtis said the Historic Preservation Commission will look at historic roads in Town and possibly consider a historic district.  These roads and districts would then be layered onto the map.
Ms. Curtis said the Planning Board is working on steep slope legislation, adding that erosion and clear-cutting of trees are also visual issues.  She explained that the OSC can use this kind of information to identify areas for preservation.  Eventually, all the layers will be pulled together.

Ms. Curtis said the Conservation Advisory Council works on issues of flora, fauna and wetlands.

Ms. Curtis stated that at the end of the day instead of trying to preserve North Salem by buying up land, other things can be done. For instance, if a developer has 100 acres to build 10 homes on, perhaps they can be made to cluster the houses in one area to preserve a meadow-view or to keep development far away from a historic road.  She said the CPC will be looking at the final many-layered map for help in determining ways to protect the Town, which will then be presented to the Town Board.  The end result may be a combination of legislation and approaching land-owners about conservation easements.
Ms. Curtis cautioned the OSC not to look at individual parcels first; but rather to build layers.  She suggested that some members might work with the HPC on prioritizing a list of all the roads in Town, and some might work with the Rec Committee on identifying active and passive recreation parcels.  She added that in order to accomplish a lot of work quickly, everyone on the OSC must participate.  Ms. Curtis said she would be available for mini-meetings.
Barbara Jacobi pointed out that when the OSC was assessing parcels, they had no expert to consult with on flora and fauna, and she asked if they could expect that kind of help now.

Ms. Curtis stated that if a parcel is identified as desirable but does not fit the established categories, a consultant might be made available then.  
Ms. Curtis said there will be another layer on the map. She explained that in the past, Michael Klemens did a biotic corridor study of the eastern part of Town, identifying important flora and fauna and their pathways and habitats.  Mr. Klemens will now study first the north and then the south side of the Titicus Reservoir, and he will produce reports of his studies.
Ms. Curtis told the Members that they have had the services of an AKRF consultant for about a year now, and they need to report to the CPC and the Town Board.  She said they need a draft text of their open space plan.
Lynn DeGregorio said it made much more sense to her to work with the CPC.

Chairwoman Rosmarin said the availability of GIS data will be helpful, and the OSC can take digital photographs, both of which can then be overlayed onto maps.  This information would be particularly useful to people working on visual issues.
Ms. Curtis said this kind of information will be very important to the Planning Board also; for example, if someone wants to put up a cell tower, the Board would be able to point out important areas to be protected re viewsheds.

The Chairwoman said the State has recently passed a law permitting a 2% real estate transfer tax (paid by the buyer) on the amount of the difference between the median price of a home in Town and the actual sale price, the money to be used for open space.  She commented that in 2007, the Town would have received $900,000.  She further explained that the Town will need to have an open space fund committee and there will have to be a referendum in November.  Prior to a referendum, the law needs to be written by the Town Attorney.  The Chairwoman suggested it would be helpful to explain the law to people in advance also.
Ms. Curtis commented that purchasers of high-end homes will be the ones paying the tax.
Chairwoman Rosmarin stated that in the instance of subdivisions, the Town may ask for either recreation fees or 10% of the land.

Ms. Curtis said the Planning Board is required to first pursue 10% of the land; only if nothing appropriate exists, may they then request the recreation fee.  She explained that the land donation could be in the form of trails for example, and would not necessarily have to be a single 10-acre parcel for a playing field.  Ms. Curtis commented that the overlay map she described earlier would be very helpful in identifying areas for conservation of open land.
Graham Trelstad said he believes the OSC has made a lot of progress already in identifying parcels of interest/value.  Referring to a memo he distributed, Mr. Trelstad said the draft Town Board presentation prepared by Siobhane O’Kane (also of AKRF) in 2007 outlined research needs and possible strategies for land preservation.
Mr. Trelstad said it could be very useful to look at the existing GIS maps with overlays of aerial photographs.  He stated that the maps do need to be updated/corrected, and he also pointed out that features can be added, e.g. scenic roadway segments.  He stated that the OSC could aim to make a presentation to the Town Board with a list of 10 parcels for acquisition, including an inventory of other parcels in the system, which would make it a body of knowledge that could be used by the OSC and other groups.  Mr. Trelstad said it would make sense to conduct field visits and rate each of the 10 parcels, and then the OSC might work with the Town Board on next steps necessary for acquisition.  
Ms. Curtis suggested that such a list of 10 parcels might be a result of other work to be done first.  

Some of the Members discussed the difficulties encountered when they were evaluating individual parcels.  
Ms. Curtis asked that the OSC first wait and see what happens as they build the different layers for the map and linkages begin to appear.

Mr. Trelstad said he had based his comments on the report done by Ms. O’Kane, but he felt Ms. Curtis’s point was compelling.  He agreed that the next step should be to refine the mapping.  He said the trails could be indicated and the environmental work of Michael Klemens could be integrated into the map also.  Mr. Trelstad said that, besides the idea of recommending 10 parcels, the overall sense he had gotten was that the OSC was also moving in the direction of environmentally constrained lands.
Elaine Sweeney said they were also concerned about land listed for sale going to developers and visual issues.
Ms. Curtis agreed that land being sold is a problem, but she said the best way to serve the Town is to get the Comprehensive Plan done.  She said that what the Town Board wants to know is how important an area of land is to everyone in Town.  She stated that public viewshed issues will be addressed; for example, if Mills Road were about to be declared both an historic road and a scenic road, then the viewshed from that road should be on the list of what a developer must consider.  Ms. Curtis told the group that they do not have to do all the work.  For example, the Historic Preservation Commission can be enlisted to rank all the roads in Town in terms of historic significance.
Ms. Sweeney asked if there are currently applications for more cell towers, and Ms. Curtis said there are not.  She added that what usually happens is that existing towers are added on to and/or extended higher.

Chairwoman Rosmarin said she would like to see that changed, and Ms. Curtis replied that the Planning Board is looking into it.

Mr. Trelstad stated that the more information the OSC has on viewsheds, the better.  He added that ascertaining which part of a road is significant and what parcels are along that part of a road are important.  He suggested that the OSC members make note of where they are and what they see from different areas (suggests taking photos) when they go out.  This information can be documented/added to a map; and with documentation, it may be possible to have a road or section of a road declared a scenic viewshed area.

Mr. Butler commented that the possibilities seem limitless, but Mr. Trelstad cautioned the OSC to be careful to give credibility only to the most important areas.  He said that then the Planning Board will have some control over land-use.

Ms. Curtis said consideration should be given to the most public spaces first (parks, open land, etc.), then to viewsheds in public areas, and then to roads or stretches of roadway with a view.

Mr. Trelstad added that if a parcel contributes to a viewshed, it is a part of it and perhaps should be considered for preservation.

The Chairwoman suggested purchasing conservation easements, but Mr. Trelstad they are not usually purchased; rather, the property-owner gets a tax benefit in exchange for granting the easement.  
Ms. Sweeney asked if an OSC member could approach a property-owner about granting a conservation easement on a parcel the member thought was worth preserving.

Ms. Curtis said the ways to acquire open land are: one, through legislation; two, asking the Town to purchase parcels; and three; trying to get conservation easements.  She went on to say that she wrote the brochure explaining the merits of the $2 million open space bond and the advantage of donating conservation easements which was mailed out to all the land-owners in Town, and she offered to update it to be sent out again.
Mr. Butler asked if there are existing maps with overlays of Westchester Land Trust lands, North Salem Open Land Foundation lands, etc.

Ms. Curtis said she has such maps, and GIS mapping is available on line through the Town website or the County’s.  She recommended Google Earth also, and she commented that land can be preserved without buying all of it.
Pam Pooley commented that the Dayton property is beautiful, and Ms. Sweeney said she had heard it was going to be sold.

Ms. Pooley said it is not for sale.  She asked what the next step is after the OSC determines that a parcel is worthy of preservation and also if the purchaser of a parcel knows it is part of an important viewshed.

Ms. Curtis said such information will be made public.  She explained that purchasers of large tracts usually come in to the Planning Board office to see what they should know about local zoning and the particular parcel.  She said the Planning Board in North Salem has absolute authority to force cluster development in order to preserve large areas.  
Mr. Trelstad said the group should decide what next steps they will take.  He said one assignment might be for the OSC members to go out and take digital photographs in different sections of Town.  

The Members discussed the Dayton property, noting the dense pine forest there which was planted 100 years ago.  It was pointed out that the land can be walked because there are horse trails.
Mr. Trelstad cautioned the group to be careful about walking on private property.

Mr. Butler asked how they should structure the viewshed outings, and Ms. Curtis suggested that one person in each group act as a coordinator, with some people taking photos and notes, and someone collecting the information.

Mr. Trelstad suggested dividing the Town into quadrants.  Traveling by car, turn the trip counter to zero and note the odometer reading at points of interest.  He offered to print map sections for the OSC to use.

Mr. Butler asked what would become of all the evaluation work done in the past, when Members walked parcels and used numerical ratings for important features.

Ms. Curtis suggested that after driving around/taking pictures, they could compare their thoughts to previous evaluations of the same areas.

The group decided to split up into groups and divide up the Town as follows:


Southeast –Lynn DeGregorio and Bill Butler

Northeast – Pam Pooley and Pat Carey


Southwest – Barbara Jacobi and Elaine Sweeney


Northwest – Amy Rosmarin and Martin Aronchick

Mr. Trelstad said he would try to get the maps to the OSC by the end of the week.  He added that he would remove parcels of over 20 acres and agricultural properties, but he would keep parks and DEP land.  The maps to be provided would be (1) of the whole Town and (2) of the individual corridors, and Mr. Trelstad would try to provide aerial photography also.  Mr. Trelstad also suggested down-loading photos taken and re-naming them very specifically, i.e. “120 Mills Road looking north”.

It was explained that no maps of the bridle trails are available, because the Association doesn’t want the trails used by out-of-towners who don’t contribute to their upkeep.

Ms. Curtis said she has all the walking trails mapped.

Mr. Trelstad asked that everyone bring their maps and photos to the next meeting.  If they would e-mail the photos to him before then, he would put something together.

It was decided to include Gloria Stein of the NSOLF in future meetings.

Pat Carey agreed to work on recreational open space issues, and Bill Butler said he would work with Martin Aronchick on the historical aspect.

The Members agreed to meet again on Monday, June 2 at 7 pm. The Chairwoman suggested that with the amount of work to be done by the end of the summer, they should meet more than once a month.  After a second June meeting date of Tuesday, June 17 was agreed upon, the meeting was adjourned.

Respectfully submitted,

___________________________

Janice Will, Recording Secretary
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