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Town of North Salem

Open Space Committee

Minutes – May 11, 2004

7:30 p.m. – Delancey Hall

MEMBERS PRESENT:
Peter Nardone, Chairman






 Bill Butler





Joel Fishman

 



Barbara Jacobi


Elaine Sweeney

MEMBERS ABSENT:
Lynn DeGregorio





Rohna McKenna


OTHERS PRESENT:
Janice Will, Recording Secretary

Chairman Nardone called the meeting to order.

The Chairman handed out a memo containing an outline of what he thought the group should include in their presentation to the Town Board.  In addition to discussing what the OSC has done and proposes to do in the future, the memo suggested having the CAC complete the remaining inventory so the OSC could move towards the acquisition of open space based on the inventory that has been completed so far.

Bill Butler questioned the wisdom of handing off the remaining inventory, saying the CAC is not familiar with the OSC’s criteria and might have a completely different outlook.

Barbara Jacobi said she thought the OSC was going to re-walk the top-rated parcels as a group and recalibrate the ratings to come to a consensus.  She suggested that the CAC be invited to join the OSC on these walks.

Joel Fishman agreed, saying they should re-walking the top 10 parcels, and Elaine Sweeney said she thought that was a good idea.

Chairman Nardone said that was fine, but the Town Board wants to hear from the OSC soon.

Ms. Jacobi said she thought it was important to be sure the OSC can support their recommendations.

Mr. Fishman said he didn’t think the Chairman’s memo reflected a consensus from the April meeting, commenting that several members were not in favor of having the CAC finish the inventory.  He stated that they had also agreed not to be specific about

 identifying individual parcels in the presentation to the Town Board, and he suggested giving a statistical update to provide a sense of progress but without names and addresses of property owners.

The Chairman said they had discussed using tax I.D. numbers instead of names and addresses, and he reminded the Members that he had suggested at the last meeting that they plan to meet with the Town Board in June. 

Mr. Fishman said he needed to see exactly what would be presented to the Town Board, adding that he would not vote to support an outline.  

Chairman Nardone said his memo was just an outline, and the group would make it more specific at the meeting in progress.

Ms. Sweeney said the Town Board will be interested in the criteria used by the OSC and suggested using maps in conjunction with the tax I.D. numbers of parcels.

Bill Butler said he thought Steve Bobolia had shown the criteria to the Town Board, and they had said it was okay.  He added that he thought the OSC should present a summary and ratings of the properties already visited to show what they’d done over the past 2 years. 

Chairman Nardone commented that the original inventory drawn up was about 5 pages long, and the OSC has assigned values to 1 page of parcels.  He asked if the group thought they needed to finish the other 4 pages before making any recommendations, adding that it was his opinion that 30 parcels are enough to work with.  The Chairman said they had started with the largest properties on the list, ranging upwards from 13 acres.

Mr. Fishman said the properties had not been looked at in size order initially, and he added that there are more parcels over 20 acres that they have not rated yet.

Mr. Butler said that finishing the list would go faster if the group was serious about involving the CAC.

Mr. Fishman said he didn’t think the CAC would do it because they have a great deal of work to do already.

Mr. Butler said he thought it might be inefficient to hand off the work started by the OSC.  Commenting that he did not think it would be hard to explain the rating system, he said the OSC needs more members.

Mr. Fishman said the Town Board wants a progress report and not a final recommendation.  He said a progress report would be a general overview.

When Ms. Sweeney asked if the Town Board wants just a progress report or specific recommendations, the Chairman replied that they want to know what the OSC has been doing.

Mr. Butler supported the presentation of a progress report with no recommendations.

The Chairman said that a progress report would help the Town Board, but not discussing what they want to do in the future would not help the OSC.

Ms. Sweeney said she liked the idea of sending out letters to property owners so the OSC could get permission to walk parcels, and she thought they should include an explanation of the benefits of donating land, conservation easements, etc.

Mr. Fishman pointed out that the OSC has no budget for a mass mailing, and Ms. Sweeney said they need one.

When Mr. Fishman said there was some degree of consensus that the OSC has no specific understanding of what the Town Board wants or what powers the OSC has, Ms. Sweeney stated that they should ask what powers they have and say they need a budget for the mailing.

Mr. Fishman stated his opinion that the OSC doesn’t know whether it is part of their role to educate the public about the benefits of open space.  He gave as an example the press release run by the OSC about the Marx property, which the Town Board had not been pleased about.  He added that there not only is no budget for the mailing, they may also not get permission to do it.  

Mr. Butler pointed out that the concept of preserving open space is a relatively new one and the Town Board might not have known what sort of direction to offer the OSC.  He added that he thought the questions proposed at the last OSC meeting were a good starting point.

Ms. Sweeney asked whether they should make a formal presentation or have a work session meeting with the Town Board, and the Chairman said he preferred the idea of an informal meeting.

Once it was established that even work sessions are recorded, Ms. Jacobi said they should keep the presentation broad but open up a dialog with the Town Board to get feedback as to what they think the OSC’s next steps should be or what the Committee’s parameters are.

Mr. Butler suggested they say here is the criteria we developed, is this acceptable?  He asked if they should calculate what kind of budget they think they need, or if it is too soon to do that.

Chairman Nardone said he thought a town-wide mailing could cost as much as $1500.

Mr. Butler and Ms. Sweeney questioned the need to do a town-wide mailing, but Mr. Fishman said it could garner interest and support.  He added that there are properties the OSC doesn’t know about, and they might receive offers to see them as a result of the mailing.

The members discussed the letter further, and all agreed that a work session with the Town Board would be preferable to a formal meeting.

Regarding the results of parcel evaluations, Mr. Fishman suggested providing the number of parcels walked; total number of acres walked; the average, largest and smallest size parcel seen; the highest and lowest rating and the median.

Ms. Sweeney suggested they tell the Town Board that the above-described information pertained to the 30 properties visited and add that it is the OSC’s intention to re-evaluate the top 10.

Mr. Fishman said they should re-visit all parcels over 20 acres, but Ms. Sweeney pointed out that in Croton Falls a 2-4 acre parcel would be of value.

Mr. Butler suggested they mention loss of land over the last 2 to 3 years, and Mr. Fishman said they could include the number of acres currently being proposed for development.

Regarding future action, the Chairman asked if the group agreed with the recommendations listed in his memo concerning the CAC.

Mr. Fishman said he thought they should recommend including CAC members on site walks, etc. instead of splitting the work with them.  He said that if the CAC identifies properties in their own work and recommends them to the OSC, that would be helpful also.

Ms. Sweeney said it would be better to ask for 3 more members for OSC, adding that the OSC and CAC are 2 separate entities.  She and Mr. Butler both said they still want to walk the remaining properties.

It was agreed to recommend working in tandem with the CAC instead of splitting the work with them.

Mr. Fishman suggested they ask the CAC if they would be willing to help before recommending it to the Town Board, and the Chairman said he would speak to the chairman of the CAC.  

Mr. Fishman thought that, for the purpose of a work session, the OSC should say they wanted to establish a dialog with the CAC to see how they might help each other.

Regarding the exploration of other possible sources of funding, Ms. Sweeney said they might get donations as a result of the mailing that could be used to help the OSC in their work and not for acquisition of property.

Mr. Fishman and Mr. Butler agreed that they need to be more specific than what was outlined in the Chairman’s memo.  Mr. Fishman suggested a 1-2 page memo or report, and he said he thought proposals would be better than questions.  The Members could then defend the report.

The group discussed the hiring of expert consultants, and it was generally agreed that a consultant would only be hired when the OSC has a top-10 list, if ever.  

Mr. Fishman said it would not be too expensive to consult the Town’s wetlands inspector, Joe Bridges.  

Mr. Butler said that if there is no other funding available to them, the OSC could sub-budget for consultants in addition to the mailings.  He added that the Town Board might prefer to wait until the OSC actually has something specific to act on.  Mr. Butler said he wondered what other towns do and if they have committee members who have a science background. 

Ms. Sweeney suggested including an appeal in the Town-wide letter for people with specific knowledge to come forward to help the OSC.

Mr. Fishman stated that there was no consensus regarding money for consultants, but they were all in agreement regarding the mailing.  He proposed that they ask for a budget of $5-10,000 for mailings.

The subject of maps came up, and Mr. Fishman said the OSC could only borrow maps from the Planning Board.  

The secretary said the OSC had been given a set of maps that she has in her office.  

Mr. Butler said the County provides maps/ publications regarding green space, and he said he would call to see what they could get.

Chairman Nardone pointed out that if the OSC were ever to do a formal report, they would need help/money.  He said North Castle had prepared a report with the assistance of an environmental research center at Fordham University.

Mr. Fishman suggested they ask for $5,000 for 3 mailings, but the Chairman said it would be better to ask for $10,000.  The group agreed to request a budget of $10,000.

Ms. Sweeney said she thought they should work up the Town-wide mailing as soon as they have met with the Town Board so they can include an appeal for scientific help. 

Mr. Butler suggested they contact other OSC’s for advice, and he added that they each could call an organization like the Westchester Land Trust and the research center at Fordham to ask them to talk to the OSC.  The Members suggested people and organizations who might be of some help to the OSC.

The Chairman asked if the Committee wanted to convert the outline to a report.

Ms. Sweeney said she agreed with Mr. Fishman that they should keep it short and state what the OCS wants and needs rather than listing questions.

Chairman Nardone said he didn’t think they were ready as a group to go much farther than a talking-points memo.

Mr. Fishman said they could fill in some specifics, like providing a summary of the inventory covered so far.  He said they could explain that they need $10,000 to cover the expense of 3 or 4 mailings and that they hope to generate interest, get opinions and possibly attract some expertise as a result of the mailing.  Mr. Fishman suggested they say they want to be able to write grant proposals to try and get money from private and public sources to advance the work of the OSC.  

Mr. Butler questioned whether the OSC was ready to send out a mass mailing.

The Committee agreed to edit and contribute to the report via e-mail and try to get on a Town Board agenda in June.  

No date was set for the next OSC meeting.

Chairman Nardone closed the meeting.
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