Town of North Salem

Open Space Committee

Minutes – April 22, 2004

7:30 p.m. – Delancey Hall

MEMBERS PRESENT:
Peter Nardone, Chairman






Lynn DeGregorio





Joel Fishman

 



Bill Butler

                                            Rohna mcKenna

MEMBERS ABSENT:
Barbara Jacobi


Elaine Sweeney

OTHERS PRESENT:
Janice Will, Recording Secretary

Chairman Nardone called the meeting to order.

The Chairman announced that there was no formal agenda and that the purpose of the meeting was to discuss a presentation to the Town Board regarding the Open Space Committee’s work over the past 2 years.  He explained that the Town Board wants a progress report, and he suggested that the OSC explain the inventory, priorities and the criteria used.

Chairman Nardone referred the Board members to his memo of April 22, 2004, outlining his comments and suggestions for the future of the OSC. He said he has spoken to the chairman of the North Castle OSC, and they had done something like what was outlined in his memo.   He stated his opinion that the CAC should be enlisted to finish the inventory so the OSC can focus on methods of acquiring and preserving open space and working with state, county and local organizations.

Commenting on a reference in the memo to exploring sources of funding, Lynn DeGregorio said she thought they would have to spend the money approved in the Town bond referendum before trying to raise any more.

Rohna McKenna said they need to know what they want to buy before they actually get the money.

Bill Butler said he thought the OSC had agreed that they wanted to finish the inventory before making any recommendations.

Chairman Nardone said the inventory was nearly finished, and he thought the CAC could finish it if they were asked to do so.  He added that some 30 parcels had already been ranked.

Ms. DeGregorio pointed out that at the meeting the OSC attended last year in Somers, they had been told that OSC’s need to spend any monies they already have before looking into raising additional funds.  She commented that the OSC needs a game plan, because they have ideas about what they want to do but do not know what the Town Board wants.

The Chairman said he thought the OSC should let the Town Board know what the OSC recommends and then get feedback.  He added that, with 30 or more parcels already ranked, they should recommend some of them for acquisition.  

Ms. McKenna pointed out that a property may just pop up, but the Town Board seemed to want the inventory completed before they approve anything.

Bill Butler said the OSC needs to be reactionary, and Ms. McKenna said the list of parcels will change with availability.

Ms. DeGregorio said she thought they needed information from the Planning Board re development proposals because that kind of information could alter a parcel’s priority.

The Chairman suggested that letters be sent out to all the Town’s residents, asking permission to visit their property, explaining why, and requesting a response.  He said that North Castle had received a 30% positive response rate.

Ms. DeGregorio asked what would be accomplished, besides getting permission, and the Chairman replied that the OSC could continue to look at parcels, some of which they had no permission to visit yet.  Ms. DeGregorio suggested that if the CAC were to finish the inventory, perhaps they should send out the letters, and the Chairman agreed.

Membership of the CAC was discussed, and it was noted that all but one or two members are new.  

Ms. McKenna and Ms. DeGregorio both pointed out that the OSC has experienced members and all were a part of deciding what the criteria for rating parcels would be.  Ms DeGregorio also reiterated her opinion that the OSC needs to know what the Town Board wants.

Chairman Nardone stated that, after 2 years spent on the inventory, the OSC should also make suggestions.  He added his opinion that they should now focus on the tools available for acquiring open space.  

Ms. DeGregorio said she thought it would be worthwhile to speak to the Westchester Land Trust or others who have gone as far as acquiring land to see how they did it and what they felt had been most successful, but she wondered if there was enough time.

Joel Fishman said he thought the main problem was that no one on the OSC has an appreciation of what the Town Board’s position on the OSC is.  He said that in some other towns there was an existing inventory, and the OSCs have proceeded to negotiate for purchase of parcels with the support of their town boards.  Mr. Fishman said he thought the only way for the OSC to get back on track is to find out what the Town Board wants and will support.  He said the OSC needs to ask the Town Board whether the OSC has the power to set criteria or not.  He suggested that they should present the Town Board with 5 or 6 questions regarding what the OSC is supposed to do.   Regarding the town-wide mailing suggested by the Chairman, Mr. Fishman pointed out that the OSC has no budget.  

List of questions appears at end of  minutes.

Ms. DeGregorio agreed with Mr. Fishman, saying she is happy to do as much work for the OSC as she can but wants direction.   She suggested the OSC tell the Town Board that they had mapped everything, explain the criteria chosen and why, and explain their inventoring of the largest properties.  

The Chairman said the OSC should also tell the Town Board what they would like to do.

Ms. DeGregorio said she was against asking the CAC to finish the OSC inventory.  Ms. McKenna agreed, saying the CAC is unfamiliar with the existing/finished inventory and the new members are inexperienced.  She suggested inviting the CAC to attend OSC meetings.

Mr. Butler asked why the Chairman wanted to have the CAC finish the inventory, and   Chairman Nardone replied that he wanted to free up the OSC to work on the 30 properties already ranked so they can begin to acquire properties.

Mr. Fishman said he thought it would be foolish for the OSC to approach a property owner without knowing whether or not the Town Board will support them.

Chairman Nardone suggested presenting the list of properties that have been rated and explaining the criteria.

Mr. Butler asked if they should have joint meetings if they really intend to work with the CAC in the future.

Ms. DeGregorio asked what the CAC’s purpose is versus that of the OSC, and Ms. McKenna responded that the CAC’s purpose is to advise the Planning Board regarding visual impact and wetlands infringement of proposed projects.   

Mr. Butler and Ms. McKenna agreed that it would be beneficial for the CAC to go out on site walks.   Ms. McKenna pointed out that when she was on the CAC, she was not permitted to be a voting member of the OSC due to possible conflict of interest, but she thought that it would enhance the CAC’s knowledge to come to OSC meetings.

Mr. Fishman, Ms. DeGregorio and Mr. Butler all said the OSC needed to know what the Town Board does and does not want the OSC to do.

Chairman Nardone asked the other members if they wanted the list of questions to be their entire presentation to the Town Board, or should they also explain what they’ve done so far.

Ms. DeGregorio suggested they also explain the rating criteria and provide the results to date.

Mr. Fishman suggested offering a statistical summation and not specific properties.  He said they could say that had looked at blank number of properties consisting of blank acres and the ratings ranged from blank to blank.  He said he thought it would be dangerous to discuss privately owned property in a public meeting, especially as the list is not even conclusive yet.  

Mr. Butler commented that they could identify properties by tax I.D. number.  

Ms. McKenna said that might be all right to do after actually contacting the property owners.  

Mr. Fishman reminded the group that they were going to revisit the top 10 properties as a group to reconcile different ratings by different groups and further refine the list to a top 5.  He said the existing list is not a recommendation, but people will think it is.  He suggested they offer general characteristics, adding that they could provide the actual list to an executive session of the Town Board if they want to see it.

The members discussed some parcels they had walked but not written up or added to the list of finished inventory yet.  Sale of the Marx property was discussed also.  Ms. Degregorio said the entire parcel had been sold at $21,000/acre.  

When Mr. Butler asked if the OSC would share information with the CAC and hand off the rest of the inventory, MS. McKenna said they could consider inviting them to a meeting, but she did not think the OSC should ask them to finish the inventory.  She added that if the CAC is proactive, they should be quite busy with the Planning Board.  

Ms. DeGregorio said she didn’t think they should have a different group work on the project.  

Mr. Fishman commented that all the CAC members are new, and it would be too much for them.  He added that the OSC didn’t need the time to explore ways of raising funds as they haven’t used the funds in the bond yet, nor do they know whether or not they have the power to negotiate the purchase of properties.  He pointed out that the Chairman of the Bedford OSC negotiates purchases.   

Mr. Butler asked the Chairman what he thought the future holds for the OSC.  As an example, Mr. Butler asked if Chairman Nardone thought the OSC would be granted any empowerment by the Town Board.

The Chairman said he didn’t know if they would get everything he was suggesting for the OSC, but he thought they should focus more on the methods of acquiring open space.

Mr. Butler asked when the OSC would make its presentation to the Town Board, and the Chairman replied that they would do it when they’re ready.  

Ms. McKenna asked the Chairman if he felt any differently about involving the CAC now that the other members had expressed their opinions about the inexperience of the CAC, and the Chairman answered that the OSC had all been new members once.  Ms. McKenna reiterated that the CAC already has a lot of work to do advising the Planning Board.

Ms. DeGregorio pointed out that former OSC Chairman Steve Bobolia had brought in people to advise the OSC on how to get started.

Mr. Fishman suggested waiting until after getting a response to their questions to the Town Board before involving the CAC.

The Chairman said that would be all right, but he felt the OSC has too much to try to do.  He said they either need more members or should delegate some of the work.

Ms. DeGregorio suggested that once the OSC knows what its task is, she would feel better able to delegate, and Mr. Fishman and Ms. McKenna agreed.

Mr. Fishman said that giving the Town Board an idea of what kind of properties the OSC has been focusing on would invite feedback from the Town Board.  For example, if the OSC’s top 10 parcels are all over 15 acres, the Town Board might say they are more interested in smaller properties.

Ms. McKenna pointed out that the OSC had never gotten the professional help they need to evaluate a parcel with regard to flora and fauna, and Mr. Fishman pointed out that they would need a budget to pay consultants.

Chairman Nardone said the OSC will meet with the Town Board in June, and he thought they should meet once more before then.  He said he would try to prepare an outline of the presentation.  He set the next OSC meeting for Monday, May 10.

The secretary could not reserve any meeting space for May 10, so the meeting date was changed to Tuesday, May 11.

The minutes from the July 17, 2003 and September 24, 2004 meetings were unanimously approved.

The Chairman closed the meeting.

Suggested Questions

· What is the budget for the OSC?   

· Is OSC empowered to set criteria for rating properties?

· What is the time frame for using the $2 million bond?

· Is the OSC empowered to mail letters and speak to land-owners?

· Will the Town Board choose parcels from among those suggested by the OSC or choose properties themselves? 

· How much land does the Town Board actually hope to preserve with the $2 million bond?

· How will possible tax revenue losses be dealt with in conjunction with the preservation of land?

· Will the OSC be given the power to negotiate for the purchase of properties?
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