Town of North Salem 

Open Space Committee

Minutes – November 21, 2002

8 p.m. – The Annex

MEMBERS PRESENT:
Steve Bobolia, Chairman





Kate Arens

Lynn DeGregorio





Barbara Jacobi





Peter Nardone





Elaine Sweeney





MEMBERS ABSENT:
William Butler





Joel Fishman





Jackie Kamenstein





Jon Laqueur

OTHERS PRESENT:
Janice Will, Recording Secretary

The Chairman called the meeting to order.

Chairman Bobolia announced that he had brought resource maps made by the Westchester County Planning Department for the members to look at, and he explained the different features of the various maps while the members examined them.  He said Janice would keep them in the office in Lobdell House for anyone who wanted to refer to them.

After a brief discussion of the poor outlook for purchase of the Marx property, the Chairman said he wanted to discuss the future of the OSC.  He pointed out that they have no charter from the Town Board and suggested that perhaps they should give the Town Board their opinion as to what they should do besides open space parcel-inventorying, maybe recommending conservation easements as an alternative to re-zoning for larger agricultural parcels.  

The Chairman said the Town had lost the 19-acre Hamlet property, which the owner had donated to the County.  He pointed out that the Hamlet had been the Town’s first multi-family parcel, and now they would need to look for a replacement.   

Lynn DeGregorio commented that the OSC was not finished with the inventory.

The Chairman said he realized that, and he said he thought they should write letters and call the Town Board about appointing more members to the OSC.  He then stated that he was resigning his position as Chairman at the end of the year.  

Ms. DeGregorio said she felt as if the Town’s residents had voted for the bond to pay for acquisitions, but the Town Board seems not to want the OSC to use the money.  

The Chairman reiterated the need to tell the Town Board that they see their job as being more than doing site visits.  He said it needed to be made clear what they should do.

Ms. DeGregorio said that the OSC should meet with the Town Board occasionally to bring them up to date, and the Chairman suggested that they appoint a liaison person.  

Kate Arens said it seemed to her that the Town Board members might feel they’ve done their civic duty regarding open land by forming the OSC and appointing members.

Ms. DeGregorio commented that the OSC still has $2 million to spend on land, but the Chairman pointed out that while the Town Board had been granted the authority to raise the bond money, they do not have the money in hand.  

Ms. DeGregorio said that Town residents could write to the Town Board about their interest in open space too, and the Chairman suggested OSC members consider first approaching a Town Board member they know and ask about the appointment of new OSC members.  Ms. DeGregorio said she thought the OSC needed to act as a group and should meet with the Town Board as a group, in part to ensure that they all come away with the same understanding.  

Ms. Arens asked if there was anyone interested in being on the OSC, and the Chairman suggested that giving Rohna McKenna and Tom Grossman voting privileges would help.


Ms. Sweeney commented that the OSC doesn’t so much need people to vote as they need people to attend meetings and help with the work.

Ms. DeGregorio commented that if the OSC were seen to be making some kind of progress, it could interest people in becoming members.

The Chairman said the OSC needed to consider what they want their relationship to the Town Board to be.  Ms. DeGregorio said she thought they should meet with the whole Town Board to see if they all feel the same way and have the same goals as the OSC members.   She said that if they do not seem to be in agreement with the OSC, the OSC needs to gather its forces to press their ideas.  Ms. DeGregorio added that she thought the townspeople seem to want to keep things the way they are.

Ms. Sweeney said the OSC had asked the Town Board for criteria and they said they thought the OSC should develop criteria and present it to the Town Board.

Ms. Arens said she thought the correct approach was for the OSC to go to the Town Board and tell them what they want to do.

Chairman Bobolia said the Town Board would take a very practical view, because money is involved.  He said that the Town is not increasing taxes in 2003 even though expenses are up.  Finally, the Chairman said their opinions would be colored by political considerations of possible votes lost due to a shrinking tax base versus votes gained by supporting OSC projects. 

Ms. Sweeney said she thought people in North Salem want to keep open spaces, but many also complain about increased taxes.  Some would accept some business development in order to broaden the tax base.

Ms. Arens pointed out that supporting both development and open space is oxymoronic, as the two are opposite concepts.

Ms. Sweeney said some people wouldn’t mind seeing some business development near Fields Lane and Route 684, as that location would keep down the amount of traffic through the Town.

The Chairman pointed out that if the Marx property is developed, it will be residential and not commercial, as will the Stanton and Colley properties if developed.  He went on to say that the OSC needed to be prepared to respond if the Town Board says they need to maintain the tax base and only want to acquire small, strip parcels and buffers for open land.

Ms. DeGregorio said she thought they could argue that preventing development would  keep down the number of children in the schools and the need for other services like police.  She said they should also remind the Town Board that the residents of North Salem had voted for the bond in support of acquiring open land.

The Chairman said that, with an eye on their constituency, the Town Board might support the OSC if there is a real push for open space even if it temporarily affects the tax base.  

Ms. Sweeney suggested that choosing plainly visible parcels for open space would be valuable in demonstrating the OSC’s efforts to maintain the rural character of the Town.

When Ms. DeGregorio expressed her disappointment at not having the clear support of the Town Board, the Chairman said the OSC could hold a public information session and invite the press to attend as well.  He also commented that it was not the most amicable way to go, and Ms. DeGregorio said she thought they should go to the Town Board first.

Ms. Sweeney said she thought the whole Town Board supported open land, but Ms. DeGregorio pointed out that they had never even gotten in touch with the OSC to see what kind of progress they were making.  

Chairman Bobolia said that the Supervisor was supporting a change to large-lot zoning (20-50 acres) in parts of the Agricultural District as part of the Comprehensive Plan.  The Chairman said he thought people would be better off with conservation easements and the resulting tax reductions.

Ms. Sweeney said up-zoning would bring lawsuits against the Town, because it would change the status of people’s property.

Ms. DeGregorio said she thought the Town Board would be better off supporting the OSC in pursuing conservation easements rather than changing the zoning ordinance to large lots.  She said it could be pointed out to the Town Board that they should be using the OSC to accomplish this.

Ms. Arens said the Committee needed someone to assume the Chairman’s position, and she suggested that Joel Fishman would do a good job.  Ms. DeGregorio agreed, adding that he would be perceived by the Town Board as someone who would work with them.  

The Chairman said he had spoken to Mr. Fishman who said he would do it if the Town Board appoints him.  The Chairman suggested the OSC members should appoint a deputy to help Mr. Fishman.

Ms. DeGregorio said they needed to meet in January to discuss their approach to a meeting with the Town Board, adding that she thought they needed to meet more often than every other month.  She also said they needed to contact friends to write to the Town Board in support of the OSC. 

Ms. Sweeney said she thought the Town Board wanted the OSC to finish the inventory and provide a list of parcels.  

Ms. DeGregorio said it would help to hear the Supervisor say, for example, that he wants a 40-acre parcel and these are the Board members who agree with him.  She pointed out that the ten parcels the OSC likes most might not be made available to them.

The Chairman said the OSC needed to give the Town Board a policy statement and ask them what kind of open space they are interested in (pocket parks, greenbelt, parcels with biodiversity, etc.).   When Mr. Nardone asked if they were trying to do more than the Town Board wants, the Chairman responded that they don’t know what the Town Board wants. 

Ms. DeGregorio said it was important to say what the OSC wants, but Ms. Sweeney  thought they should see what the Town Board wants.  The Chairman pointed out that the Town Board was not obligated to go with what they advise. 

Ms. Arens asked if the group as a whole felt pocket parks would be effective or preferred a greenbelt.

Ms. Sweeney said she preferred purchases of land that could be visually appreciated by a large part of the population and that would benefit the Town as a whole.

When Ms. Arens commented that they need to agree as a group, Ms. DeGregorio said a group opinion had resulted in the criteria set by the OSC for rating parcels.

Mr. Nardone and Ms. Sweeney both said they thought the list of rated properties is

 what the Town Board wants.

Ms. DeGregorio said the Town Board had been responding to the popularity of open space movements without a specific agenda.  She added that if the OSC gets public support, the Town Board would go along.

Chairman Bobolia said that perhaps they could not resolve the issue at the meeting, and he suggested that they get together again and decide what they would do.

Ms. DeGregorio said she thought they should at least approach friends and neighbors to ask for their support.

The Chairman said he had spoken to Bill Wright who knows the money for the Marx property will not be coming from the State.  The Chairman went on to say that Mr. Marx might be approached for a modest donation.  He also suggested that the OSC contact the Lewisboro OSC again for help.

The minutes from the September 19, 2002 meeting were unanimously approved, and the meeting was closed.
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