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Chairman White opened the February 12, 2009 Comprehensive Plan Committee meeting.  

John asked everyone to introduce themselves and then introduced Michelle Lamothe and explained that she attended the Town Open House and expressed interest in the Comprehensive Plan and lighting issues.  

John reported that he had a few visitors at the Open House interested in the plan.  He summarized the concerns as traffic speeds, speed bumps, the Getty Station and drainage on Sunset.

John asked for approval of the old minutes:  For the 12/12/08 minutes – Charlotte moved to accept; everyone replied in favor.  For the 1/20/09 minutes Pam Pooley moved to accept, Peter Wiederhorn seconded, all in favor.

John indicated that there is a push to complete the Plan by July and to conduct the Town wide survey in April (early).

For the Town wide survey, John indicated that the draft needed polishing and that the recreation commission is providing a list of questions. 

The meeting discussion then turned to affordable housing.  John suggested discussing the County definition and the Court imposed rules.  He indicated there is a need to explain that North Salem is doing what it can to comply.  Cynthia Curtis indicated it is good to focus on what has been accomplished including accessory apartments and not try to debate the sites.  There are two definitions of affordability based on income.  North Salem has a higher income than the County.  If we use the County’s definition of income for affordable housing, some public employees may not meet it.

Vince Ferrandino indicated that the County definition is pretty straight-forward and is 80 percent or less of the median income adjusted by family size.  50 percent of median or lower is considered low income and 30 percent of median or lower is considered very low income.  Vince responded to Cynthia that it would be possible to joint venture with some of the northern Westchester County neighboring towns to petition the County.  The median income for North Salem is $90,000.

Cynthia indicated that North Salem residents have more needs like a car to get around due to the lack of mass transit options. 

John suggested the Town move to the County formula and make/show a best faith effort to comply.  He also suggested the Town could continue to argue that it does not help local residences and to check in on what the neighboring Towns are doing.

Cynthia indicated that North Salem has been allocated a goal of 150+ affordable units and indicated that there is not a set deadline but more of a ten year horizon.

Vince indicated that if the Town adopts the County formula it would be eligible for County funding.

Cynthia asked whether Lewisboro and Pound Ridge are mandated to abide by the County formula.

Vince suggested the CPC read the Rutgers Affordable Housing Study on the County website.  (http://www.westchestergov.com/pdfs/HOUSING_RutgersReport033004.pdf)
John reminded the team that the goal is for the number of units and the Town needs to provide the opportunity to build them.  

Cynthia indicated there are 2 different ways it is accomplished in Town – a site is zoned for the density and the Town regulation that if a subdivision has 10 or more lots they need a set aside for affordable housing. There are four multifamily sites zoned in Town (Salem Hunt near Peach Lake), the Hamlet near Candlewood, Seven Springs near the nursing homes and the NYSE&G piece on Fields Lane. The Hamlet is now dedicated open space – Peach Lake and Candlewood.  The key is not the number of units built; its whether the Town provided the opportunity for MIH units.  
Cynthia explained in 2002 when the Town rezoned they met the goal of 83 (However, the Town no longer meets that number because one site is now dedicated open space).  The new goal is 150.  She indicated that the Town needs to come up with something to show they are addressing it. 

Cynthia explained that the Town could develop a local housing board.  Then, if someone subdivides they are required to make a contribution.  Then the board could create affordable housing when appropriate opportunities in Town for purchase arise.  

John indicated that the Plan should take an overarching view and be proactive with small things and recommend a study to tackle the bigger things.

Pam Pooley asked what the County says about zoning.  She also suggested setting real goals to achieve what the Town wants.  She thinks that everyone who subdivides should make a contribution.

Cynthia indicated that some subdivisions could get creative – designate the first front lot and construct a building that blends with the other homes but is actually say 3 units.

Linda Farina asked if an out building for a rental counts.  Discussion took place on counting accessory apartments and what if you rent them to your children and helpers/staff? Questions arose with regard to the number of accessory apartments and how to go about qualifying them and what might be the owner’s rights for rentals and refusals, etc.
Cynthia indicated that there is an opportunity for some units within the PDCC Zone – for senior assistance.

John indicated that it is important to show that the Town has done some proactive things relative to affordable housing.  Need to come up with a couple of ideas and implement them.  He suggested no new sites be identified now – need to study where best to locate.  Consider affordable housing for subdivisions with fewer than 10? Consider a housing corporation.  Encourage accessory apartments to go through the process.
John then asked if the intent of the affordable housing is to be so in perpetuity.  Cynthia and Vince responded yes.

John summarized the affordable housing discussion by suggesting that a task force be developed for affordable housing and that work items include looking at ideas such as more rentals, subdivision payments and how the ZBA deals with accessory apartments.  Need to also look at units that were not counted last time.  Consider starting a Housing Board vs. and Housing Authority and review opportunity in Purdys at the PPDC site.  
Cynthia indicated that the Town does not have any assisted living.  Linda asked how many accessory apartments there are in Town and Cynthia indicated that accessory apartments were counted before 1990 and it would be prudent to get a more recent figure for this.

John suggested moving to the topic of Zoning.  

Cynthia indicated that the Town is currently dealing with offices that are used by contractors and the on-site storage issues with properties near Hardscrabble Road and Fields Lane.  The Plan needs to look at the area zoned research/office.  There is also potential for the Getty Gas Station to be redeveloped – although the site was a gas station, a gas station with a convenience store is not permitted under the current zoning.  
Discussion took place on the opportunity for Fields Lane and Hardscrabble Road area.  Linda indicated that she had concerns about visuals for that area.  Land use to the north in Brewster does not match what is built in North Salem.  There are residences on Fields Lane in North Salem.  The lots jut out and there may be opportunities for other uses.  At one time all of Hardscrabble Road was targeted for commercial.  Does the Committee  want to consider contractor uses, which may include commercial vehicles and storage of equipment and supplies?.  
Discussion took place on how the Town was originally zoned 2 acre and is now 4 acre.  Does it make sense to go to 10 acre or 20 acre to preserve open space?  The committee felt probably not especially in light of the affordable housing issues.  The Plan needs to consider the water study and where development might occur.  

Katherine Daniels mentioned the biotic corridor.  There will be conservation areas set aside for this.  Cynthia, Peter and Katherine discussed agricultural districts vs.  active farms.  The summary is that North Salem is unique and wants to be a sustainable community.  Want to keep open space and control density. Cynthia indicated that one way to accomplish this might be through an overlay zone. Need to establish criteria and consider for view corridors. The Town’s open space consultant has identified potential scenic roads including the 5 most important.  Cynthia to share that mapping with Ferrandino & Associates Inc.  

Cynthia also indicated that the Plan should consider community gardens.  Katherine thought this was a good idea as people move back towards living off the land.  Idea of this at the Marriott site was suggested.
Cynthia indicated there are other items to consider including:

Brownfields site – Route 22
Pre-existing non-conforming uses 

ZBA – how they deal with what comes in front of them

Look at use tables to think about categories

Size and flexibility – Mcmansions  vs. FAR

Lighting – residential and commercial  

Stimulus Package 

Climate Action Plan – schools in general and other municipal energy consumption

Definition of height – number of stories vs. number of feet
Noise – standards and use of lawn equipment

Focus on reducing carbon footprint

More educational materials

John indicated that there are other topics to discuss further at the next meeting including water and steep slopes.  John adjourned the meeting and set the next meeting for Thursday February 28th at 7:30 PM.  John did ask if the day and time was convenient – most indicated that it was preferred over Friday mornings.

The meeting was adjourned at 10:00PM. 
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