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Graham Trelstad, AKRF Planning Consultant

Janice Will, Recording Secretary

John White stated that the CPC has been working on a Comprehensive Plan for 9 months.  He said it is important to articulate, share, document and execute their vision because without a plan, the Town will not get what is expected.  He commented that 25 years ago before the Zoning Ordinance was changed, people expected to see warehousing and industrial complexes on Hardscrabble Road.  John said the Town has succeeded in keeping North Salem the way people like it.  He said open space is a one-way road, because once it is gone, it is lost.  North Salem is unusual in that it has so much space not formally protected.  He commented that he looked forward to the OSC’s presentation, because the issue is important.  
Graham Trelstad of AKRF made a presentation of the Open Space Committee’s work (presentation attached).  At the conclusion of the presentation, Graham stated that the OSC’s goal is to finish their work for the Comprehensive Plan in March so they will have time to approach the Town Board regarding the Hudson Valley Community Preservation Act.  Interested municipalities must have a public referendum on Election Day this year – November 2.  Sixty days prior to that, the public must be given an opportunity to view the community preservation project plan (September 2).  Continuing the backwards timeline, Graham said the Town should really adopt the Preservation Act mid-Summer.  His timetable calls for the OSC, CPC and Town Board to begin working together in February, with the OSC finishing/handing off their work in March.
John thanked Graham and said the OSC’s timeline meshes with that of the CPC.  He further stated that he wants to work up to rough or even final drafts of sections of the CP by April 1, at which time they will put out a community-wide mailing, and finalize the Comprehensive Plan in May or June.  John said he would like to see the Town Board adopt the new CP on/around July 4 this year.
Graham commented that if the Town wants the Preservation Tax, the OSC will need to work diligently.
John commented that Graham had shown the group overlays of how to preserve/ protect what North Salem has, and he told Graham that the CPC has been looking at Use Tables. He explained that zoning districts allow or prohibit different things.  He said things have changed over the years, and the CPC needs a Recreation overlay of people’s needs and wants.  He added that he wants to keep open space accessible.

Lynn DeGregorio commented that if land is developed, it isn’t accessible to the public either.

John countered that if a land-owner is going to be granted a tax benefit or if the Town buys land, people should be able to use that land.  
Amy Rosmarin said they could consider paying less for a conservation easement for view only and more for an easement for view and public access.

John said they would also need to consider different uses for different parcels (walking, riding, skating, etc.)
Cynthia Curtis said the Rec Committee would be meeting the following week, and she added that they are considering their wish list and what the community can support.  She said that when they are reviewing a sub-division application for conservation easements, they consider whether or not it is a link to existing trails and therefore critical to try and negotiate for its public access.  She said they do need to create their plan.  
Alan Towers said that it is important not to pass up land just because it can’t be used, because it could be developed.

Graham said it is important to consider what uses are wanted from conservation easements, and he asked what else the CPC is considering.

John said they are interested in walking trails and connected open parcels, and they will be depending on the OSC for information.

Cynthia commented that it was good for the OSC to see the CPC before they go to the Town Board with a proposal.  She said the OSC supports the Preservation Act, and they would like to know if the CPC will also embrace it or not.  Cynthia pointed out the need for the 2 groups to be in agreement.
Alan said the extra tax (2% of the sale amount above the median-price of homes in Town) would affect real estate, but it would also be a way to keep the Town the same.  He commented that some people see vacant land as in need of use.  He said the 2 committees have the tools but need to see if North Salem residents are of the same mind-set.  
Cynthia pointed out that a 2000 referendum to spend up to $2 million on open space was overwhelmingly supported.

John said he thinks North Salem residents like it here because of the amount of undeveloped land there is and would like to continue to protect it.

Gloria Stein stated that many towns will go with the preservation tax, not only North Salem.

Amy said half the community would benefit at no cost, due to the lower-than-median value of their homes.  She commented that the bulk of the tax money would come from multi-million dollar homes.
Elaine Sweeney asked if there isn’t already a recreation transfer tax on developers.

Cynthia explained that developers must put aside parkland or money ($10,000 per sub-division lot) for recreation, but suitable land is considered first.  

Katherine Daniels asked what if an entire property is suitable for parkland, and Cynthia replied that that is a reason they need a Recreation map of potential opportunities to overlay with the OSC’s map.

Katherine commented that it would be helpful/provide focus for the Rec Committee to see what the OSC has done.

John reiterated the need to consider everyone’s needs for parkland.  He said the Open Space Committee has done a great job, and he thanked them.  
Cynthia said the OSC wants to know if the CPC is contemplating zoning changes.

John said they have only touched on the subject and plan to finish the land-use/zoning section by the end of February.

Amy said the OSC needs to think of what information then can give to the CPC to use when considering the Zoning Ordinance, and John agreed.

Amy said the OSC’s list of parcels includes information on whether or not they are protected in any way, and also notes parcels that are unprotected.

Cynthia said the list is only of parcels that are developable.

Graham said that, with 8400 tax parcels in Town, the OSC needs to prioritize.

Regarding zoning changes, Lynn said people went wild when they were up-zoned to R-4 in the 80’s.  She explained that they thought they were losing their rights.

It was decided that the CPC would meet again on Tuesday, February 3 at 7:30 p.m.

Respectfully submitted,

____________________________

Janice Will, Recording Secretary
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