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Chairman John White opened the November 14, 2008 Comprehensive Plan Committee meeting.  

John told those present that he wanted to work on a draft final format or template, and he said he hoped to finish the traffic section at this and the November 21 meeting.   He stated that the Open Space Committee will be presenting their ideas for the Comprehensive Plan on Tuesday, January 20, 2009.
Martin Aronchick said the OSC has maps with overlays of different open space aspects (parks, agricultural land, etc.), and they are planning a narrative that works with the CPC’s ideas.  He added that the OSC has tried to integrate into their plan what other communities are doing.

John said he asked Mary Manning to get a draft of the traffic section down on paper, and she has provided an outline to work from.    John said the group should read the draft thinking does it say what they want to say, does it send the right message, is anything missing, etc.   With regard to format, John said that they want to capture everything but not produce an unreadable document, suggesting that tables may be attached.  He said what they want in the end are simple/crisp recommendations.
Mary said Bob Kotch helped her with the outline, and she agreed with John that they need a simple, reader-friendly format, including pictures and graphics.

WORKING DRAFT

Overview

Bob – Include questions about the data in traffic chapter.
John – Daily average not as important as daily busy hour, busy hour with rain, etc.

Mary – Can add peak hour traffic data.  

Plan around failures.  Overall plans should accommodate worst case scenarios.

Bob – Directional comments at meeting/details later via e-mail.

John – Discuss in greater detail at next meeting.

Cynthia Curtis – Better to have another work session.

Mary – Could add another point to Overview for provision of alternative modes of travel.  Also traffic generated by key land use in and adjacent to North Salem.  
John – Important.  North Salem traffic triggered by land use in other towns/areas not NS land use.

Bob – Comments helped by 2 sentences:  

· North Salem sees itself as .......  

· Implications for transportation/mobility are ........  

Follow with bullet points that become objectives of transportation plan.
Alan Tower suggested showing cause and effect.

Katherine Daniels said that to her, the vision is improving traffic flow and reducing NS’s carbon footprint.  

Cynthia – Switch order of Katherine’s ideas.

Alan – Local traffic coming from the north.  Discouragement of passing through NS a goal.

Better to put it as reducing the carbon footprint.

Pam Pooley – Westchester Action Plan for Climate Change has transportation section with issues for action to reduce greenhouse gases generated by transportation in Westchester (business action, municipality action, education action, household action, etc.)  Ties in with NS CP/could be overlaid into the CPC’s traffic report.

John – State upfront that land use in North Salem not generating traffic – regional use out of NS control is.
Bob – Don’t want to lose link to land-use.  Suggest that reducing carbon footprint should guide land-use, that land-use does add incremental busy-hour traffic.  
Peter Wiederhorn – Way to include road capacity data (Mary – yes).

John – Traffic not just affected by land-use.  Also high use of vehicles per capita in NS.

Alan – In 3 years, vehicles up from 300 to over 500.

John – NS has highest cost per student for school transportation.  District covers large area/100% bus service provided.

Charlotte Harris – Former NYC companies moving to Stamford causing more people to drive who used to take train.

Drew Outhouse – Shuttles between offices and railroad stations needed.  Corporations should be encouraged to provide.  Employees of Waterview/Salem Hills who come by train walk to work/not safe.  Town should press for shuttle service for rail commuters.

Cynthia – Planning Board doing.  Told owner of Waterview if want expansion approved must provide shuttle.  Can’t force but can really press.
Bob – Good leverage point.  Not up to Town to provide shuttle service.

Katherine – Suggest offering examples at end of section of report.

Cynthia – Is a way to bring regional pressure.  Participating in development process in other towns; If development will impact NS, developer needs to provide something.

Mary – Once service is provided by developer, can ask for 3 year study.  If not being used, can drop service.

Cynthia – Some corporations provide best parking spaces for car-poolers.

Katherine – Re school transportation costs, Katonah-Lewisboro possibly interested in joint/shared facilities (buses, garages, personnel).  

John – Shared virtual classrooms in future also.

Mary – Change since previous County plan = channel development to centers.  Corridors to those centers considered in terms of function/land use.
Mary – May need to speak to MTA and senior/disabled citizen groups.

Cynthia – Should include Putnam County.  

Re County – Need ramp 684 to 138.  New big church, IBM, possible route to Pepisco.  Keep cars on 684/off local roads.  Current Route 35 back-ups create incentive to leave 684.

Katherine – Junction of 84/684 a problem.

John – Should be 3 bullets with DOT meeting to create interest.

Bob – Whole document better with bullet-points/less text.

Drew – Re people cutting through Town-they want to keep moving even if route is longer.

Mary – Has any effort been made to reach out to IBM re alternatives.

Cynthia – County looked at using the Beeline, no action taken.

John – County & DOT suggest Northern Westchester regional meeting – could kick off with this document.

Pam – So much out of Town’s hands/we depend on the County and the State to solve traffic issues.  What can North Salem do.

Cynthia – Would be helpful to get together with other communities.

John – When we met in Poughkeepsie, said not enough Federal money, paving costs up, etc.  Now people need work and petroleum prices (paving) are down.  Need to be first on the list.
Pam – In report, suggest shuttle buses, awareness campaign (ride-share week, e.g.), get students to carpool.

Peter – 684/84 re Westchester 2025 has political aspect.

Mary – More powerful if Town can make requests as part of group including Katonah-Lewisboro, Somers, Putnam County.

Peter – DOT seemed unimpressed with our problems/need political support.  Have their own agenda/don’t have the money.  Need political connection to get to DOT.

Drew – Years ago, MTA said not in parking lot business.  Finally got through to them/they built more parking.

Alan – Do we control roads?  Can put in stop signs if we do.

Cynthia – Can’t do on State and County roads.

Pam – Speed bumps on Town roads.

Cynthia – Stop signs create more idling engines/pollution.

Alan – Finding that only permit parkers can count on getting a parking space at Purdys station/not enough metered spaces.

Bob – What leverage do we have over IBM.

Cynthia – Lost argument re light in Purdys.  Will come up again when they want to put one at Purdys Homestead restaurant.

Coordination/Public Outreach (bullet points)
Cynthia – Re-word #3 as bike routes so doesn’t sound like want wider shoulder on Mills & June Road.

Mary – Will call it bike way.

Current Conditions

John – Add that the North Salem commute is 50% longer than average.

Pam – Easier to read as bullet points.

Mary – Want to add more journey-to-work data?

All – Yes./Cynthia – include Putnam County and Connecticut.

Travel Corridors

Mary – Westchester 2025 identifies 16 corridors as needing attention/none in North Salem.  Can identify our own, including those deserving of preservation.

Cynthia – Need to look at official map to decide what think of the way our roads are classified, and possibly make recommendations to change.

Mary – County getting rid of some roads.  Need update from Supervisor about taking over County Roads in NS.

Bob-CPC should state its support of Supervisor’s plan to take over the County roads.

Traffic Volume

Mary – Present as a data base that can be added to.  Suggest using a table to illustrate meaning of volume to capacity ratio.  Helps as a planning tool.

Peter – Also illustrates contribution of speed.  Good to find out how long peak travel hour is.

Alan – People relate better to a map than to text.

John – Developers used a 1% to 2% traffic growth rate, but it is higher than that.  Don’t use general information/be more specific.  

Bob – Include section on development.  Has to do with land use/threat of additional traffic volume.

Mary-End of this section includes traffic count information from Peter.  

Peter – Look over all data/see what want to include.

Mary – Noted some sharp peaks in the morning not mirrored in the afternoon/evening.

Peter – People start work at all different times but quit at same time/more students driven to school in the morning than are picked up after school.

Safety

Mary – Need accident data information to use re intersections that need improvement.

Cynthia – Often won’t like State/County’s ideas of improvement.
Drew – Can get list 3-years’ accidents at local intersections from Police.

Mary – Many intersections on list identified in 1985 as problems.  Use speed/accident data to press County and NYS DOT re need for improvement at intersections.

Cynthia –Need ask how change traffic patterns so don’t need improvements.  

John – Anything more re pedestrian bridge in Croton Falls?

Cynthia – Need meeting with County Planner and DOT.  

Mary – MTA should attend too.

Centers

Mary – NS definition different than County’s.  Westchester 2025 identifies only Croton Falls in North Salem.

Cynthia – Don’t want North Salem as a center.

Mary – Westchester 2025 seeks to get individual communities to work together.

Cynthia – Should eliminate Centers for now/wait and see how Development/Land Use portion of CP goes.

Mary – Just making point that centers you have identified in the past are not the same centers identified by the County.

John – Back to Traffic Volume/Safety  – Should have Goals, Findings, Recommendations, then reference to data addendum at end (less text).
Mary – Understand.  More like small independent studies put together with 2-4 page descriptions on top.  Need spend time on recommendations.  Tried to establish existing conditions and problems.  
Public Transportation, Bicycle/Pedestrian Facilities, Traffic Generators
Mary – Traffic Generators talks about land-use in Town that generates traffic that needs to be managed/relieved.
Katherine – Will get you school enrollment data.

Bob – Sounds like we want sidewalks, but we don’t/needs to be changed.

John – People do want bike paths.

Cynthia – Need to see if people will use bikes as transportation or just for exercise.  Will never have kids using bikes to get to/from school in North Salem.

Traffic Impact Assessment

Mary – Like have guidelines on what a traffic impact is/what should be required of developers.
Land Use/Zoning Considerations

Mary – Need coordinate with these groups.
Needs/Major Recommendations/Strategies
Mary – Key intersections from public workshop, previous CPU, 1985 master plan.  NYS policy is to ask that roundabouts be considered before signals.  Need enough room.

Peter – State DOT won’t put 4-way stops at their intersections.

Drew – Because it controls speed.  Route 116/June Road intersections need to be realigned.  Roundabout would be good.

Cynthia – List of intersections needs to be updated/should remove Overlook at Oak Ridge, Hardscrabble at Daniel and 116 at Hilltop (issue there is speed not congestion).   Look at map/make up our own list next week.
John – Want to finish Traffic next week.

Bob – Draft Traffic 2-3 days before meeting?

All – Discussion of parking difficulty for deli at 116 & 22.

John – In 1985 proposed parking lot across the street (?), got okay from NYS, NYC to use property, Town was to build lot.  Deli didn’t want to pay to use lot/complained to NYS.  Never happened.

All – Discussion of ownership of Old Bloomer Road (cut off/no longer used).

Mary – Speed radar lights or speed bumps an option for traffic-calming.  Rubberized ones can be removed in the winter.    

Sign Clutter – June Road, 116, more on State roads.
Pavement Markings

Cynthia – Don’t want.
Drew – Only have in Croton Falls.

Mary – Not advocating new ones, but need repair/replace existing.

John – Overall-need summary/recommendation at beginning of each section.  

Bob – Short to get reader’s attention.

Alan – Any legal standing for rural as a category?  NS residents value its rural character.  Make macro point.
John – There are guidelines for rural re road width, etc.  Could say that ours will also not be striped, paved, etc.  

Alan – Could also explain that is good for the State and NYC to have rural pockets near more urban areas.  
John – This is Traffic section.  Will have overview of CPC’s vision/goals up front and then crosslink to individual sections.  

Katherine said they need to define rural road.

John said there are some minimum requirements for buses, drainage, large-vehicle turn-radius considerations, etc.
Drew commented that there was once no Hamlet of Croton Falls or Purdys.  Community wanted it, in part to identify these areas as part of the Town.

John asked when the CPC should meet again after their November 21 meeting.  It was agreed to meet just once in December/John to e-mail Members.
Cynthia asked what the next parts are that the CPC will be working on.  She commented that even if they don’t all attend a meeting, the CPC members can work on their assignments.
John said they will finish the Traffic section and start Land Use at the November 21 meeting.

Mark said they really need the County’s build-out analysis to work on Land Use, and John responded that he will send the report he has to Mark and Mary.

John stated that he wants to finish Water in December, and he will ask Russell Urban-Mead to come back to another CPC meeting.  He informed the others that they will meet to hear from the Open Space Committee on January 20.

Cynthia said the Historic Preservation Commission is also ready, and she asked if they should make their presentation on January 20 too.  She added that Recreation is lagging behind.  She said the Open Space Committee plan will stand alone as their plan and be a component of the Comprehensive Plan.

John said the OSC is going to the Town Board, and the CPC should meet with them again also, re traffic and water.

Mary said she would prefer to have the land-use data before making a presentation re traffic.  
Cynthia commented that finding out what the components of land-use are might take up a meeting.

John said The CPC will finish Traffic next week and work on a draft Land-Use section on  December 12.  
Mark said he will e-mail the CPC a Land-Use outline.

January 20 will be the presentation by HPC and OSC.  In February, with more than half of the CP completed, John would like to present a first draft to the Town Board so they will have a to-do list when they meet with other government agencies.
Returning to the Traffic outline, Mary said access management is an issue.  Giving the Croton Falls Shell station as an example, she talked about how gas station-owners have decided they want to get out of the repair business and switch over to gas pumps and mini-markets.  No more space is taken up, but there is a high volume of traffic in and out.  The Shell station is in a particularly busy area.
Cynthia said the owners of the former Getty station will be applying for a use variance so that they can do the same thing the Shell station did.  

Congestion Management and Scenic Route Preservation – Mary thinks the second point needs strengthening.

Cynthia said this subject will be covered by the Open Space Committee.

Hamlet Gateways – possibly sign asking people to drive slowly.    

Coordinating with Neighboring Communities – Ties in with corridors and centers/encourages cooperation between towns.

Centers – Cynthia asked that this section be called Hamlets instead.

Mary – need to consider railroad station parking/get cars off the street.

Cynthia – Commuters don’t support the local businesses in the vicinity of the train station, and these businesses need parking.  
Public Transportation – Need for alternatives, i.e. shuttle buses, touched on.  
John noted that it was 10 a.m. and people needed to leave, and he adjourned the meeting.  
Respectfully submitted,

___________________________

Janice Will, Recording Secretary
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