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 1        CHAIRWOMAN CURTIS:  Last month, at the end
  

 2   of the public hearing, we asked the applicant
  

 3   to address the comments, as best he could, and
  

 4   try to get them to us in sufficient time, so
  

 5   that we could take a look at those comments and
  

 6   that you could take a look at those comments
  

 7   before tonight.  We did put them up on our town
  

 8   Web site.
  

 9        And we have Mr. Balter here, who would
  

10   like to introduce members of his team who are
  

11   going to give a quick overview of the comments
  

12   that they submitted, and then we'll open it up
  

13   for questions. Mr. Balter.
  

14        MR. BALTER:  Good evening, Board.  Good
  

15   evening everyone who's here.  As the chairwoman
  

16   did such a good -- good job with the
  

17   introduction, I have very little to say other
  

18   than to say that we did respond.  Tim Miller is
  

19   with us tonight as our planning consultant, and
  

20   then he has agreed to explain how we responded.
  

21        CHAIRWOMAN CURTIS:  Thank you.
  

22        MR. MILLER:  Good evening.  So -- so what
  

23   we did is take the transcripts from the public
  

24   hearing from last month and we went through the
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 1   transcripts.  Anything that had been responded
  

 2   to at the meeting, and we felt the response was
  

 3   accurate and adequate, we didn't do anything
  

 4   with.  Comments that either required
  

 5   clarification or that were not responded to, we
  

 6   provided a memo to the town.  And I think
  

 7   there's copies over here if anybody wants.
  

 8   There's copies of it here, and it's been posted
  

 9   to your site so that everyone has an
  

10   opportunity to review it.  The --
  

11        CHAIRWOMAN CURTIS:  Excuse me.  Would you
  

12   feel more comfortable if you want to stand
  

13   there and -- yeah, and then the audience can
  

14   hear you a little bit.
  

15        MR. MILLER:  Okay.
  

16        CHAIRWOMAN CURTIS:  Thank you.
  

17        MR. MILLER:  So the comments -- there were
  

18   comments about -- about a number of topics, and
  

19   I'm -- I'm just going to try to --
  

20        UNIDENTIFIED SPEAKER:  I apologize.
  

21        MR. MILLER: -- hit a couple of the
  

22   highlights.  There was a comment about the
  

23   Fortune Ridge project in Southeast as it
  

24   relates to the traffic from that project,
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 1   whether or not it had been reviewed in the
  

 2   earlier traffic study for Salem Hunt.  It had
  

 3   not been reviewed in Salem Hunt.  We took a
  

 4   look at traffic from Fortune Ridge.  We added
  

 5   the volumes to the --to the intersection of
  

 6   June Road and Fields Lane to ascertain if, in
  

 7   fact, it would have any noticeable effect.
  

 8   That intersection, based on the traffic
  

 9   analysis, will continue to operate at Level
  

10   Service A or B, which is a very good operating
  

11   level of service.
  

12        There were questions about impacts to the
  

13   school district.  Some specific questions:
  

14   What would be the range of potential
  

15   schoolchildren generated by the project?  We
  

16   had used the Rutgers University Center for
  

17   Urban Policy Research multipliers to determine
  

18   the anticipated number of schoolchildren that
  

19   would be associated with the 65-unit project,
  

20   and that number -- that -- those multipliers
  

21   suggested 16 schoolchildren.
  

22        My client retained Richard Heiman [ph.]
  

23   who's a specialist in schoolchildren
  

24   generation, and he reviewed a couple other
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 1   affordable projects in Westchester County.  One
  

 2   was in the Mamaroneck Union Free School
  

 3   District; the other was in the Greenburgh
  

 4   Central School District.  And based on those
  

 5   studies, came up with a range of potential
  

 6   public schoolchildren for Bridleside.  And that
  

 7   range, depending upon how you look at it, would
  

 8   be somewhere between 8 1/2 and 21 or, if we
  

 9   used bedroom counts, between 12.7 and 17.7.  So
  

10   we feel comfortable that the number, 16, that
  

11   had been used in the EAF, in fact, is a pretty
  

12   reasonable representation of the likely
  

13   school-age children that would be residing at
  

14   the Bridleside.
  

15        There was a question about whether there
  

16   will be children with special needs from the
  

17   project.  Of course, we don't know the answer
  

18   to that, but based on the State Education
  

19   Department data, approximately ten percent of
  

20   -- of children in schools have some form of
  

21   learning disability or special need.  And if
  

22   that's the case, one to two students from
  

23   Bridleside may require some special educational
  

24   services.  Other projects developed by Wilder
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 1   Balter, school-age children, we looked at the
  

 2   Stone Creek project which was in New Castle,
  

 3   and based on schoolchildren in that project,
  

 4   that would suggest that Bridleside would have
  

 5   about ten schoolchildren.
  

 6        There was a question raised about impasse
  

 7   on emergency and other town services.  That has
  

 8   been reviewed in the Salem Hunt EIS.  Since
  

 9   this project, in fact, has smaller units and
  

10   very similar population, we would expect that
  

11   the assessment that was provided in the Salem
  

12   Hunt EIS, as it relates to impacts on town
  

13   services would, in fact, be very, very similar.
  

14   There was a lot of comments about property tax
  

15   impacts.  The environmental assessment form did
  

16   provide an analysis of taxes that would be
  

17   generated by the project versus potential
  

18   costs.  We looked at the long-range planning
  

19   study update which was done for the North Salem
  

20   Central School District in December of this
  

21   past year.  And based on that, the school
  

22   district's enrollment has declined about almost
  

23   five percent between 2000 and 2010.  And that
  

24   study, that was done by BOCES, projects that
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 1   reduction in school population is going to
  

 2   continue in all grade configurations for the
  

 3   next ten years.
  

 4        Also, that -- that study had used the
  

 5   schoolchildren population from Salem Hunt and
  

 6   had incorporated schoolchildren from that
  

 7   project into their projections for future --
  

 8   future growth or, actually, the decline of --
  

 9   of school kids in the school district.  So the
  

10   school district is well aware of children from
  

11   this project, and has taken it into
  

12   consideration in their planning activities.
  

13   But depending upon how many school kids are
  

14   generated by the project, and depending upon
  

15   what happens with school budgets, programming
  

16   costs, and things of that nature, there could
  

17   be fiscal impacts on the school district and
  

18   they could range -- we projected they could
  

19   range anywhere between about $22,000 per year,
  

20   or -- or $270,000 per year, depending upon the
  

21   number of schoolchildren that are actually
  

22   generated.  What that would equate to is about
  

23   $8 to $107 per North Salem School District
  

24   household per year.  That would be the
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 1   potential range of impacts on a per-home basis
  

 2   associated with Bridleside.
  

 3        There were questions about occupancy.
  

 4   Some people erroneously assumed that the
  

 5   maximum occupancy for this project would
  

 6   actually be the occupancy for the project.  We
  

 7   -- we hope that we've been able to clarify
  

 8   that.
  

 9        There were comments about social and
  

10   community impacts of locating an affordable
  

11   housing project on one property in the town.
  

12   We believe that the social and community
  

13   impacts associated with this project would be
  

14   no different than what would occur on the Salem
  

15   Hunt project, which was fully addressed in the
  

16   draft and final environmental impact statement.
  

17   Based on our experience with housing projects
  

18   of this type, people who are living there are
  

19   primarily working couples with families.  They
  

20   have annual income ranging from about 50,000 to
  

21   75,000 a year.  And we have not found that
  

22   population to have any significantly different
  

23   requirements from a community services or a
  

24   social impact point of view than any other
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 1   project.
  

 2        There were questions raised about the
  

 3   development affecting home values.  We did
  

 4   quite a bit of research, talked to quite a bit
  

 5   of people about studies as to whether
  

 6   affordable housing developments have had
  

 7   significant impacts on property values, and we
  

 8   simply were unable to find any published
  

 9   documentation that property values are
  

10   negatively affected by affordable housing
  

11   projects.
  

12        Comments on water and sewer, I think we
  

13   were able to clarify those.  This project will
  

14   have a water demand that's very similar to that
  

15   which had been projected for Salem Hunt and, in
  

16   fact, has been tested.  Those numbers have been
  

17   provided to the town's hydrogeologist and to
  

18   the health department, and we believe, based on
  

19   those test, that the -- the wells on the site
  

20   will easily be able to sustain the water demand
  

21   for the project.
  

22        I think that covers the highlights of our
  

23   response.  So I will turn it back to you.
  

24        CHAIRWOMAN CURTIS:  Thank you --
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 1        MR. MILLER:  -- Cynthia, and we'll be
  

 2   eager to hear any further comments.
  

 3        CHAIRWOMAN CURTIS:  Since the last public
  

 4   hearing we did receive some written comments.
  

 5   We had an email from Mr. Navarro who is the
  

 6   co-chair of the town housing board.  We have a
  

 7   letter from Riverkeeper.  We have an email from
  

 8   a Kara Alderisio, a letter from Tom
  

 9   (indiscernible), an email from Mary Molina
  

10   [ph.], an email from Jack Gress, a letter from
  

11   New York City DEP, additional email from Mr.
  

12   Gress, emails from Mr. Monti, and my response
  

13   to Mr. Gress.  And this afternoon we received a
  

14   letter from Gail and Sal Pantezzi.  All of
  

15   those are available.
  

16        So with that, I would like to hear again
  

17   -- once again from the public, and any
  

18   additional comments or questions.  Once again,
  

19   please stand up, identify yourself, and ask
  

20   your questions.  So by a show of hands, does
  

21   anyone have additional questions or comments?
  

22   Yes.  Lynne.
  

23        MS. ECKARDT:  I was going to go last.  I
  

24   always wind up going first.  I do live in the
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 1   Town of Southeast, in the interest of full
  

 2   disclosure.  Mr. Miller mentioned -- and I'm
  

 3   here on behalf of some residents who have
  

 4   contacted me.  Mr. Miller mentioned the cost
  

 5   for a North Salem -- for the district and for
  

 6   other residents within the district.  Would
  

 7   that be -- a lot of the portion of the town of
  

 8   Southeast residents live in the North Salem
  

 9   School District; would that be the same for
  

10   them?  That's a question I've been asked.
  

11   Would the increase --
  

12        MR. BALTER:  On something like that we'll
  

13   respond in writing.
  

14        CHAIRWOMAN CURTIS:  Yeah.  I'm -- I'm
  

15   sorry.  I'm not understanding the question.  Do
  

16   you want to know the cost per pupil or the tax
  

17   implications?
  

18        MS. ECKARDT:  No, the tax implications for
  

19   residents of Southeast within the North Salem
  

20   School District.
  

21        CHAIRWOMAN CURTIS:  Okay.
  

22        MS. ECKARDT:  Okay.  Is that --
  

23        CHAIRWOMAN CURTIS:  Okay.
  

24        MS. ECKARDT:  Thank you.  Yes.
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 1   Mr. Vassak.
  

 2        MR. VASSAK:  I have a question regarding
  

 3   the figure that Mr. Miller mentioned --
  

 4        CHAIRWOMAN CURTIS:  Excuse me.  For the
  

 5   stenographer, just repeat your name, please.
  

 6        MR. VASSAK:  John Vassak.
  

 7        CHAIRWOMAN CURTIS:  Thank you.
  

 8        MR. VASSAK:  254-256 June Road, North
  

 9   Salem.
  

10        CHAIRWOMAN CURTIS:  Thank you.
  

11        MR. VASSAK:  The question is for, I think,
  

12   Mr. Miller, who talked about the cost impact on
  

13   the school district, and you estimated it would
  

14   be like $8 per household with the 16 students;
  

15   am I correct?
  

16        MR. MILLER:  No.  It would be -- for the
  

17   low range of students that we looked at it
  

18   would be $8.  For the high range it would be a
  

19   little over a hundred dollars.
  

20        MR. VASSAK:  Okay.  So that -- that was my
  

21   question.  So the 270,000, which was the top
  

22   figure that you thought would impact the school
  

23   district, it would be $100 per taxpayer?
  

24        MR. MILLER:  Per household.
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 1        MR. VASSAK:  Per household.  Thank you.  I
  

 2   think it's important that both figures are
  

 3   understood.
  

 4        CHAIRWOMAN CURTIS:  Thank you.  Anyone
  

 5   else?  Yes.
  

 6        MR. DEVEY:  I'm Larry Devey.  I live on
  

 7   Lake View Road, 30 Lake View.  This is probably
  

 8   a simplistic question, but I don't understand
  

 9   -- I mean, maybe someone can describe the
  

10   benefit to me as a resident and taxpayer.  Like
  

11   why would I think, well, that's a great idea?
  

12        CHAIRWOMAN CURTIS:  You mean to have this
  

13   development --
  

14        MR. DEVEY:  Yeah.  -- as affordable?
  

15        MR. DEVEY:  Or even have it.
  

16        CHAIRWOMAN CURTIS:  There -- there is a
  

17   great benefit.  If you had been to the last
  

18   public hearing and had heard my opening remarks
  

19   about the -- you know, how -- the situation
  

20   that Westchester is in with affordable housing
  

21   and the -- there's no directive, but there's
  

22   certainly enough pressure on all of the
  

23   community based on legal cases out there, and
  

24   particularly in North Salem, the lawsuits we've
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 1   been through.  There's been studies generated
  

 2   by the county suggesting how many units of
  

 3   affordable housing each community should be
  

 4   delivering.  And more recently, there is this
  

 5   county settlement.
  

 6        So every community has a responsibility.
  

 7   And we've identified in our comprehensive plan
  

 8   to provide for a range of housing for
  

 9   everybody, all economic levels, all needs
  

10   within our region, and our region is North
  

11   Salem and the areas around us.  So we have this
  

12   responsibility to provide zoning, to give the
  

13   opportunity.
  

14        In this particular case, this is an
  

15   as-of-right use.  The developer has the right
  

16   to change his development from maybe 20 percent
  

17   affordable to a hundred percent.  So the
  

18   benefits would be that North Salem would be
  

19   (indiscernible) these goals for achieving a
  

20   range of housing styles and opportunities for
  

21   people.  We never thought that we would -- we
  

22   never designed it to have all of the units in
  

23   one concentrated area.  That wasn't our
  

24   original intent, but we certainly didn't
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 1   prevent that from happening.  And as I said,
  

 2   it's an as-of-right, and this developer is
  

 3   taking advantage of the situation right now in
  

 4   the county where there's available money and an
  

 5   opportunity to do this.  So it's sort of a
  

 6   repeat what I said the first time.
  

 7        CHAIRWOMAN CURTIS:  Yes.
  

 8        MR. BERGHANE:  Peter Berghane, Nash Road,
  

 9   North Salem.  Just -- I -- I haven't been to a
  

10   lot of meetings, but I'm sure you guys have
  

11   discussed transportation, busting, trash
  

12   collection, all these other items.
  

13        CHAIRWOMAN CURTIS:  Yes.
  

14        MR. BERGHANE:  And it's all been -- I
  

15   mean, how does that budget fit into this
  

16   proposal?
  

17        CHAIRWOMAN CURTIS:  It's a lot of reading,
  

18   but we've already worked on a project on this
  

19   site; it was called Salem Hunt.  And the
  

20   environmental impact statement and that entire
  

21   file, most of that file is up on our Web site.
  

22   So what is happening now is an amended site
  

23   plan where there's very little change in the
  

24   environmental impacts, so most of the detail
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 1   has already been addressed by the planning
  

 2   board and reviewed with the project the first
  

 3   time.
  

 4        MR. BERGHANE:  Is there going to be public
  

 5   transportation involved in all that and stuff
  

 6   like that, waste management?
  

 7        CHAIRWOMAN CURTIS:  Yes.  Mr. Balter wants
  

 8   to explain what he's offering for public
  

 9   transportation.
  

10        MR. BALTER:  Sure.  Just first on the
  

11   trash, because you mentioned that, we have
  

12   private trash pickup.  So the development will
  

13   pay for its own trash pickup.
  

14        MR. BERGHANE:  Indefinitely?
  

15        MR. BALTER:  Yeah.  As far as
  

16   transportation, we are going to have -- we're
  

17   committing to have a shuttle bus, essentially a
  

18   jitney van, as part of the development that
  

19   would be funded by the development, not by the
  

20   community.
  

21        MR. BERGHANE:  I apologize if I'm
  

22   asking --
  

23        CHAIRWOMAN CURTIS:  That's fine.  No
  

24   problem.  Anyone else?  Yes.  Patty.
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 1        MS. BUTLER:  Patty Butler, 201 June Road.
  

 2   I don't remember exactly which paper I read,
  

 3   but there was some other numbers of funds the
  

 4   town was going to receive from this.  I think
  

 5   was there 97 and then 200 someplace, those
  

 6   amounts?
  

 7        CHAIRWOMAN CURTIS:  It's 94,000 for storm
  

 8   water project.
  

 9        MS. BUTLER:  Okay.  Well, that was my
  

10   question.  How where these numbers generated,
  

11   like where did they come from, and do they have
  

12   to be used for particular things, or are they
  

13   just come into the North Salem funds, you know,
  

14   so to speak and -- and we can use them as we
  

15   please?  What -- you know, what are the --
  

16        CHAIRWOMAN CURTIS:  Okay.
  

17        MS. BUTLER:  -- you know.
  

18        CHAIRWOMAN CURTIS:  Yes.
  

19        MS. BUTLER:  -- the regulations that go
  

20   with --
  

21        CHAIRWOMAN CURTIS:  We, the planning
  

22   board, are required to address recreation, and
  

23   our initial objective is to look for suitable
  

24   land for recreation.  If there's not suitable
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 1   land, we have it in our code that we can take a
  

 2   per unit fee, $10,000 per unit fee.  During the
  

 3   Salem Hunt project, we gave consideration to
  

 4   what the site was offering as far as open
  

 5   space, trails, on-site recreation, and we came
  

 6   up with a figure of $300,000.  That is
  

 7   dedicated reserve funds that can only be used
  

 8   for recreation.  So that's one piece.  That's
  

 9   $300,000.  The town can use it for any of its
  

10   recreation, but only for recreation.  It can
  

11   make improvements at Joe Bohrdrum.  It can make
  

12   improvements at Volunteers Park.  It could
  

13   build a new park, but it has to be public
  

14   recreation.
  

15        During the process, we asked the developer
  

16   to try -- to try to achieve a certain objective
  

17   in phosphorous reduction, a 90-percent
  

18   reduction in phosphorous.  He was not able to
  

19   achieve that through his engineering.  And
  

20   through the assistance and the review of the
  

21   watershed inspector general in his office, the
  

22   suggestion was made -- well, if you can't
  

23   achieve the 90-percent reduction, maybe he can
  

24   offer a certain amount of money so that the
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 1   town could use it and help to achieve a
  

 2   reduction in phosphorous in storm water.  So
  

 3   that 90 -- I believe it's $94,000 -- is another
  

 4   dedicated piece of money that can only be used
  

 5   for town-wide storm water improvement.
  

 6   And then there was an offering that Mr. Balter
  

 7   made to the town board for doing some
  

 8   additional services which --
  

 9        MR. BALTER:  For general purposes,
  

10   200,000, which is undesignated by us, just for
  

11   the town's general purposes.
  

12        CHAIRWOMAN CURTIS:  Undesignated funds of
  

13   $200,000 however the town board sees fit to use
  

14   that money.
  

15        MS. BUTLER:  But this all comes from
  

16   Mr. Balter, not from any other governmental
  

17   agency that can --
  

18        CHAIRWOMAN CURTIS:  Correct.
  

19        MS. BUTLER:  -- sort of dictate to you
  

20   what you --
  

21        CHAIRWOMAN CURTIS:  Well, it's -- it's all
  

22   part of the financial picture that's put
  

23   together.  You know, this is a liability, a
  

24   payment.  I don't know if Mr. Balter wants to
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 1   be more specific --
  

 2        MR. BALTER:  No.  That's exactly right.
  

 3        CHAIRWOMAN CURTIS:  It's all part of the
  

 4   financial picture.  Yes.
  

 5        MR. RICH MILLER:  How you doing?  Rich
  

 6   Miller.  Are those payments annual, or is that
  

 7   a one time?
  

 8        CHAIRWOMAN CURTIS:  One time.
  

 9        MR. RICH MILLER:  My question is -- it's
  

10   actually more in line with kind of the simple
  

11   question he had was there's -- you go back to
  

12   being responsible.  And to me it all goes back
  

13   to being financially responsible, right, that
  

14   these gentlemen up here who are financially
  

15   responsible for their company; right?  So they
  

16   had a project, Salem Hunt.  They decided, hey,
  

17   you know something, this isn't right.  It's not
  

18   going to work we're going to lose money or
  

19   whatever.  It's not feasible.  So then they
  

20   say, okay, what's next, let's try and do
  

21   something different.  They did it.  It works
  

22   for them.  This clearly -- I mean, I don't know
  

23   if I'm missing something or what, but it just
  

24   doesn't make any sense to me at all that you
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 1   would say we were going to give approval for
  

 2   something that would give us 600,000 bucks a
  

 3   year --
  

 4        MS. BUTLER:  A million.
  

 5        MR. RICH MILLER:  Whatever it is, a lot,
  

 6   okay, into perpetuity, right, and it would
  

 7   probably go up gradually a year.  And now
  

 8   you're going to say, okay.  You have the
  

 9   potential of losing money every year, that's a
  

10   good thing.  That spread's just too wide.  It
  

11   doesn't make any sense.
  

12        So I'm just curious how that
  

13   responsibility kind of goes back to the
  

14   taxpayer.  Because clearly it's not responsible
  

15   to say, yeah, you were going to be in the money
  

16   for a million bucks, and then be in the hole on
  

17   the -- on the high case, 270.  They're only
  

18   generating -- I forget the tax figure, it's
  

19   like a hundred and something, thousand bucks a
  

20   year or something like that.  I'll let you guys
  

21   say the right number, but, you know, just --
  

22   can you speak a little about that and how you
  

23   think that's responsible?
  

24        CHAIRWOMAN CURTIS:  It's --
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 1        MR. RICH MILLER:  I'm just curious.
  

 2        CHAIRWOMAN CURTIS:  It is simply a
  

 3   statement of fact.  There was once a project
  

 4   that in a good economic time, based on what the
  

 5   perceived assessed evaluation would be, would
  

 6   generate a certain amount of taxes.  If that
  

 7   same project were built today, it probably
  

 8   would have generated half that amount in taxes,
  

 9   because homes aren't selling today what they
  

10   did four or five years ago when he first made
  

11   investments on what he could make on this
  

12   project.  I mean, and finally when he gets the
  

13   shovel in the ground, we'll know what the exact
  

14   numbers are going to be.
  

15        We hear you.  We -- we know that there is
  

16   a huge difference between --
  

17        MR. RICH MILLER:  I could go all night,
  

18   but there's a lot of like certain things.
  

19   Because you're replacing children.  Like even
  

20   like the low case, right, or high case.  You're
  

21   -- you're going to replace the children on a
  

22   five-percent decline in children leaving our
  

23   Salem school district.  You're going to replace
  

24   them with children that aren't paying whatever;



PUBLIC HEARING ON BRIDLESIDE24

  

 1   right?  So there's a different float in all
  

 2   this stuff.  It's not just tax revenue; it's
  

 3   the generation of, you know, teacher to student
  

 4   ratios.  Like all these different things that
  

 5   kind of go into what is the value for staying
  

 6   in North Salem.  You know what I mean?
  

 7        CHAIRWOMAN CURTIS:  Well, with all due
  

 8   respect, whatever the project is in front of
  

 9   us --
  

10        MR. RICH MILLER:  Okay.
  

11        CHAIRWOMAN CURTIS:  -- it's going to
  

12   generate a certain amount of tax dollars per
  

13   student.
  

14        MR. RICH MILLER:  Okay.
  

15        CHAIRWOMAN CURTIS:  Does it ever cover the
  

16   amount that it actually cost to educate a
  

17   student, no.  I mean, sometimes a development
  

18   will bring in a lot of students and sometimes
  

19   it won't.  We have to take all this into
  

20   consideration when we do our deliberations, but
  

21   it's not a reason to approve or deny a project.
  

22   It is how we assess all of the impacts.
  

23        MR. RICH MILLER:  I agree with you, but
  

24   the spread in this particular case is going to



PUBLIC HEARING ON BRIDLESIDE 25

  

 1   be too wide to make it reasonable.  Like with
  

 2   the Salem Hunt and whatever project the spread
  

 3   was much narrower.  Now it's much wider, so
  

 4   it --
  

 5        CHAIRWOMAN CURTIS:  Yeah.  We have -- we
  

 6   have the same thing with existing neighborhoods
  

 7   throughout this town.  I mean, some
  

 8   neighborhoods are generating a terrific amount
  

 9   of the taxes and hardly put any students into
  

10   the school, and some neighborhoods don't
  

11   generate that much in taxes and put a lot of
  

12   children into the school.  Our taxes are based
  

13   on assessed valuation.  You can't change that.
  

14   It's not based on how many people live here or
  

15   how many students live here.  It's a fact that
  

16   we have to deal with, and we are dealing -- we
  

17   will be dealing with it as we review this
  

18   project, but we can't change what this
  

19   application is.  Yes.
  

20        MR. PANTEZZI:  Sal Pantezzi, I live on 669
  

21   Titicus Road.  I really have an even more basic
  

22   question than the two gentlemen had said.  And
  

23   that is, I was told that there is nothing
  

24   really we can do anymore because everything has
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 1   been done about this project.  My question --
  

 2   and I don't know, Cynthia, are you the only one
  

 3   or can other members help me --
  

 4        CHAIRWOMAN CURTIS:  Anyone can speak.  You
  

 5   can ask --
  

 6        MR. PANTEZZI:  I was hoping I could get
  

 7   comments from the whole group, each one, in
  

 8   terms of what is your role with regard to this
  

 9   project?  Should we be arguing about how much
  

10   water is needed, how much -- how high the
  

11   building should be, or should we be talking
  

12   about these emotional topics, which are
  

13   difficult to measure, which I don't know if
  

14   it's part of the planning board to decide over
  

15   these issues then migrate to the town board to
  

16   make a decision.  So what is your role in this
  

17   whole thing?  I was wondering if I could get
  

18   each person to -- to comment.
  

19        CHAIRWOMAN CURTIS:  You make a very good
  

20   point.
  

21        MR. PANTEZZI:  Thank you.
  

22        CHAIRWOMAN CURTIS:  When it comes to
  

23   zoning our town, it is a town board decision.
  

24   And the town board made a decision to zone this
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 1   piece of property the way it did.
  

 2        MR. PANTEZZI:  But it was decided to be
  

 3   mostly a -- not rentals, but it would be--
  

 4        CHAIRWOMAN CURTIS:  No, no, sorry.  It was
  

 5   decided to be --
  

 6        MR. PANTEZZI:  Okay.  So that's why --
  

 7        CHAIRWOMAN CURTIS:  -- four units to the
  

 8   acre.  That's it.  It was decided to be four
  

 9   units to the acre.
  

10        MR. PANTEZZI:  So your goal really -- all
  

11   these discussions so far have nothing to do
  

12   with you.
  

13        CHAIRWOMAN CURTIS:  Well, as --
  

14        MR. PANTEZZI:  Well, how many units can
  

15   be (indiscernible) --
  

16        CHAIRWOMAN CURTIS:  The emotional part of
  

17   this job --
  

18        MR. PANTEZZI:  I mean, what's
  

19   the (indiscernible) of that?
  

20        CHAIRWOMAN CURTIS:  Excuse me.  We have an
  

21   application in front of us that we are
  

22   obligated to process.  There are certain facts
  

23   that we cannot change.  It is just a statement
  

24   of fact that one project will generate a
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 1   certain amount of taxes and another project
  

 2   will generate a different amount of taxes.  Our
  

 3   job right now is to assess all of the potential
  

 4   impacts, which is why --  which is why we have
  

 5   this latest edition that we have to review, and
  

 6   which is why we're having a public hearing to
  

 7   get your comments.
  

 8        So maybe rather than us trying to answer
  

 9   everyone, maybe I should have everyone ask
  

10   their comments and we'll go from there
  

11   because --
  

12        MR. PANTEZZI:  I don't understand what
  

13   you're trying to say.  What I want to know is
  

14   why am I here tonight?  Am I here to question
  

15   that big book, or are we here to talk about
  

16   some of the other more emotional non-scientific
  

17   questions?  Why are we here?
  

18        CHAIRWOMAN CURTIS:  You're -- you're here
  

19   to make whatever comments you want.
  

20        MR. PANTEZZI:  Well, I don't want to waste
  

21   your time or mine.
  

22        CHAIRWOMAN CURTIS:  What I'm trying to say
  

23   is we have a certain responsibility to look at
  

24   -- at the --
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 1        MR. PANTEZZI:  So you're looking at the --
  

 2   how about the other folks?  I mean, what is
  

 3   their -- I mean, what -- what is your role in
  

 4   this?  I would like to know.
  

 5        CHAIRWOMAN CURTIS:  Well --
  

 6        MR. TOMPKINS:  What is my role in this?
  

 7        MR. PANTEZZI:  I want to know what you
  

 8   think the planning board's role is -- is with
  

 9   regard to vis-à-vis this project?
  

10        MR. TOMPKINS:  Vis-à-vis any project --
  

11        MR. PANTEZZI:  Okay.
  

12        MR. TOMPKINS:  -- by state law and by the
  

13   -- the jurisdiction, the planning board has
  

14   certain responsibilities that they have to
  

15   fulfill.
  

16        MR. PANTEZZI:  And they are?
  

17        MR. TOMPKINS:  You can --
  

18        MR. PANTEZZI:  I want to know what they
  

19   are.  I've never been on the planning board.  I
  

20   mean, what do you think it is?
  

21        MR. TOMPKINS:  What do I think the role of
  

22   the planning board is?
  

23        MR. PANTEZZI:  Right.  Right.
  

24        MR. TOMPKINS:  Regarding this case is to
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 1   follow the rules and to give these people a
  

 2   fair opportunity to -- to be heard.  They've
  

 3   spent a lot of money doing it, and we spent a
  

 4   lot of time listening to it.  That's all I'm
  

 5   going to say.
  

 6        CHAIRWOMAN CURTIS:  Thank you.
  

 7        MR. PANTEZZI:  Thank you.
  

 8        CHAIRWOMAN CURTIS:  Anyone else have a
  

 9   comment about this application?  Yes.  Mr.
  

10   Hellwinkel.
  

11        MR. HELLWINKEL:  Yeah.  Harry Hellwinkel,
  

12   44 Finch Road.  I heard the gentleman mention,
  

13   and I saw in the literature that they're going
  

14   to have transportation and they're going to
  

15   have waste removal, and it's going to be
  

16   financed by the owner of the project.  Should
  

17   the owner of the project have any financial
  

18   difficulty and discontinue either one of those
  

19   two services, upon who does it fall to provide
  

20   those services for those people, if anybody?
  

21        CHAIRWOMAN CURTIS:  Let me -- let me give
  

22   a general explanation of how this project is
  

23   bound by certain deed restrictions.  Because of
  

24   the financing of this project, not only will it
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 1   be overseen by the county of Westchester, but
  

 2   the state of New York.  The federal credits
  

 3   which last for 15 years, there's an extension
  

 4   in -- in New York where the state will be
  

 5   overseeing this project for 30 years.  The deed
  

 6   restrictions on this project will make sure
  

 7   that there are certain funds put in for
  

 8   maintenance of the capital improvements.  You
  

 9   have to set aside some of it for that.
  

10        Mr. Lucas and I went down and spoke to the
  

11   county and we -- and we -- we actually asked
  

12   these very same questions of the county to help
  

13   us understand the projection that there is for
  

14   the long-term maintenance and life of this
  

15   project, no more who owns it.  Once the -- once
  

16   this money is taken and the deed restrictions
  

17   are set, they follow whoever owns the property.
  

18   They cannot be violated.
  

19        MR. HELLWINKEL:  If the owner of the
  

20   property -- my question was, if the owner of
  

21   the property falls into a negative financial
  

22   situation and can no longer afford to do it --
  

23   and the first rule of (indiscernible) you can't
  

24   get it if it doesn't exist.  Okay?  So if they
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 1   didn't have it, would the town, the county, the
  

 2   state, or the federal government pay for the
  

 3   bus and pay to pick up the garbage?
  

 4        CHAIRWOMAN CURTIS:  Would you like to
  

 5   answer that question --
  

 6        MR. BALTER:  Sure.
  

 7        CHAIRWOMAN CURTIS: -- as to the financial
  

 8   responsibility?
  

 9        MR. BALTER:  In -- in a sense the question
  

10   you're asking, the answer is that with any
  

11   development that has any financing in it, if we
  

12   don't perform, our lenders will essentially
  

13   take control of the development.  And when they
  

14   take control of the development, they'll be
  

15   bound by the same things, as with any
  

16   landowner, whether we sell it, whether -- in
  

17   theory what you're asking me, being foreclosed
  

18   on.  Whoever ends up with the property, ends up
  

19   with the same restrictions that we have.  And
  

20   it's no different than any other development.
  

21        MR. HELLWINKEL:  Comment on that.  15
  

22   years down the road if you've paid off the
  

23   money that you borrowed and there are no
  

24   lenders and you would fall into financial
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 1   disarray for whatever reason, or the owner of
  

 2   the project does, who pays the pickup of
  

 3   garbage and who pays for the bus; would it be
  

 4   the people that live in there, or would it be
  

 5   some other governmental agency?
  

 6        MR. BALTER:  Again, it's -- I wish that
  

 7   there were -- it was only 15 years.  The -- the
  

 8   financing is much longer than that.  But I
  

 9   think more to the point, this is an operating
  

10   business.  You know, we -- we own and manage
  

11   3,000 units in 30 properties or so.  And
  

12   they're operating businesses, you know, that we
  

13   generate fees off of.  You know, 130 employees,
  

14   a hundred of them are, you know, management
  

15   companies because of these properties.  They're
  

16   businesses.  They run like businesses.  It's in
  

17   our interest and it would be in anyone's
  

18   interest who owns an asset to run it well.  If
  

19   we don't, if something were to happen, we're
  

20   bound by all the restrictions that were already
  

21   laid out.  We're bound by something called a
  

22   regulatory agreement that requires -- that will
  

23   do -- and essentially it sets forth everything
  

24   that the chairman spoke about and then some.
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 1        But this is basically an operating
  

 2   business.  It's no different whether it's an
  

 3   affordable rental, whether it's an office
  

 4   building.  Any income property has requirements
  

 5   from the land use approvals that were granted
  

 6   before the development was built.  All
  

 7   developments have to live by this, including
  

 8   this one.  This is just one of many other.
  

 9        MR. HELLWINKEL:  We understand that, but
  

10   the point being, there are larger corporations
  

11   than yours that have gone into financial
  

12   disarray, i.e. Union Carbide who was a local
  

13   company here.  If Union Carbide were to own --
  

14   Union Carbide went out of business, who would
  

15   have -- would -- would the bus service just
  

16   totally discontinue, or would people have to
  

17   buy their own garbage pickup, pay for it like
  

18   we do, or would a governmental agency pick that
  

19   up?
  

20        CHAIRWOMAN CURTIS:  Whoever the next owner
  

21   is is going to have full responsibility.  And
  

22   it's going to be deed restricted and it's going
  

23   to be restricted by approvals granted by this
  

24   board.  It will rest with the people who live
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 1   there because this is being set up as a private
  

 2   road, private sewerage, private water, private
  

 3   garbage pickup.  Anyone else have a question?
  

 4        MS. SWEENEY:  Yes.  Elaine Sweeney.  67
  

 5   Bogtown Road.  I wanted to ask some questions
  

 6   with regard to the application process.  If
  

 7   someone could kind of explain that to me
  

 8   that -- I know it's going to be marketed, and
  

 9   once it's marketed and applications come in,
  

10   how much scrutiny takes place originally when
  

11   the first application comes in?  And also, are
  

12   -- are people required -- are the applicants
  

13   required to make a down payment of money in
  

14   order to have their applications processed or
  

15   even put into your lottery?
  

16        CHAIRWOMAN CURTIS:  Would you like to
  

17   answer that question?
  

18        MR. FRIEDLAND:  Hi.  I'm Gary Friedland.
  

19   I run Mr. Balter's and partners' management
  

20   company.  We're owners.  We -- we manage, I
  

21   think, 3200 units in 30 different developments
  

22   now.  Most of them are affordable.  It's what
  

23   we do for a living.  It's in our interest to
  

24   get good residents, people who pay the rent,
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 1   who are good neighbors.  We go through a very
  

 2   careful screening process.  Every application
  

 3   is reviewed for credit, criminal, sexual
  

 4   predator, landlord/tenant history.  And it's in
  

 5   our interest in running a business is aligned
  

 6   with you; we want good people who live there
  

 7   who pay their rent on time.  There's a detailed
  

 8   process for doing that that we have to follow,
  

 9   and we do.
  

10        CHAIRWOMAN CURTIS:  But they don't have to
  

11   make a payment of any kind?
  

12        MR. FRIEDLAND:  No, there's no -- well,
  

13   no.  There's no application fee.  It's a normal
  

14   rental but with a security deposit, first
  

15   month's rent.  Just like renting an apartment.
  

16        MR. PANTEZZI:  Excuse me.  Do you actually
  

17   make a decision -- may I?
  

18        CHAIRWOMAN CURTIS:  If you stand up and
  

19   face the stenographer.
  

20        MR. PANTEZZI:  Oh, thank you.  With regard
  

21   to that, do you actually make the decision as
  

22   to who gets the apartment, or does HUD or
  

23   another agency do that?
  

24        MR. FRIEDLAND:  It rests with us.  We have
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 1   to follow guidelines.  We don't discriminate
  

 2   against people.  We have to have equal
  

 3   opportunity like every other owner/renter in
  

 4   the world.  But we make a decision.  We set the
  

 5   standards for -- for example, for credit or
  

 6   landlord/tenant history.  And we set them high.
  

 7   And those are our decisions.  We're the ones -
  

 8   we're the ones who -- who approve or reject
  

 9   applicants.
  

10        MS. SWEENEY:  I have a question.
  

11        MR. PANTEZZI:  Thank you.
  

12        MS. SWEENEY:  Regarding those standards,
  

13   are those standards or rules or regulations
  

14   given to the town?  I mean, do we have access
  

15   to see what these rules, standards, and
  

16   regulations are at any particular point in
  

17   time?
  

18        CHAIRWOMAN CURTIS:  Elaine, at that point
  

19   the town housing board is working with the
  

20   applicant.  And you have an outside -- is it
  

21   the Housing Opportunity --
  

22        MR. FRIEDLAND:  The Housing Action Council
  

23   is --
  

24        CHAIRWOMAN CURTIS:  The Housing Action
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 1   Council will actually work on it, and the town
  

 2   housing board will all be part of the process.
  

 3        MR. FRIEDLAND:  Yeah.  We're very open
  

 4   about it and we're proud of what we do.
  

 5        MS. SWEENEY:  Just one more question.
  

 6   Does the scrutiny take place prior to the
  

 7   lottery or after the lottery?
  

 8        MR. FRIEDLAND:  After the lottery.
  

 9        MS. SWEENEY:  So just everyone goes into
  

10   the lottery regardless of whether they are
  

11   criminals or whatever, they all go into the
  

12   lottery and then the 65 you pick out then
  

13   they're --
  

14        MR. FRIEDLAND:  You take -- you take
  

15   number one.  You process it.  You look at them.
  

16   If they get an apartment, we go onto number
  

17   two.  That's -- we just go down the list
  

18   looking at each person as we go.  So people are
  

19   allowed to put their name in the lottery.  We
  

20   don't screen them beforehand.
  

21        CHAIRWOMAN CURTIS:  Okay.  Thank you,
  

22   Gary.  Regina.
  

23        MS. VASSAK:  Regina Vassak, 254 June Road.
  

24   Just -- I would love to hear that there would
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 1   be some possibility of North Salem residents
  

 2   having some sort of priority here.  We have --
  

 3   have a lot of people who have been in this
  

 4   community for generations, and we're all
  

 5   getting older.  We may not be able to sustain
  

 6   the -- the houses that we have.  Is there any
  

 7   possibility of writing this in there to take
  

 8   care of our own?
  

 9        CHAIRWOMAN CURTIS:  At the -- at the same
  

10   time that this application is being processed,
  

11   we are rewriting the section of our zoning code
  

12   pertaining to how this process will work.  And
  

13   unfortunately, based on the settlement that the
  

14   county entered into with HUD, in order for
  

15   units to count toward the 750, in order for the
  

16   units to count for the town of North Salem we
  

17   have to follow their ordinance which is no
  

18   preferences, no preferences at all.  We are
  

19   going to recommend to the town board that we
  

20   retain the preferences for the pre-existing
  

21   homes that we have, but unfortunately, no,
  

22   there is no provision right now.
  

23        MR. BALTER:  Can I add one thing?
  

24        CHAIRWOMAN CURTIS:  Absolutely, please.
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 1        MR. BALTER:  What we find in our
  

 2   community -- a lot of the communities, we talk
  

 3   about rental communities, is that people who
  

 4   are local tenants plan that they
  

 5   (indiscernible).  There's always a waiting
  

 6   list.  And what happens is people put their
  

 7   name on the waiting list planning a year or two
  

 8   in advance, so that when the time comes,
  

 9   they're closed to the top.  And we end up
  

10   having a very high success rate of getting
  

11   people in.  We can't give priority, but people
  

12   who are local, you know, tend to plan better
  

13   than people who are from out of the area that
  

14   want to move in a month.  But if you're local
  

15   and, say, in two years I want to move in, you
  

16   put your name on the list, and then that would
  

17   move you up, up to the top of the list.  I
  

18   mean, it's not a science, but it really does
  

19   work out.
  

20        CHAIRWOMAN CURTIS:  There's already people
  

21   calling into town hall to put their name on the
  

22   list.
  

23        MR. BALTER:  Yeah.  We get calls every
  

24   weekend from people in North Salem.
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 1        MS. ALDERISIO:  Can I ask you a
  

 2   question?
  

 3        CHAIRWOMAN CURTIS:  Sure.  Will you stand
  

 4   up and identify yourself.
  

 5        MS. ALDERISIO:  Kara Alderisio, 476 -- can
  

 6   you explain just maybe briefly to everyone why
  

 7   every single other project by your company in
  

 8   Westchester structured differently?  Why is
  

 9   this one so uniquely structured?
  

10        MR. BALTER:  Well, actually, we have
  

11   another in northern Westchester on the other
  

12   side of the county that's --
  

13        MS. ALDERISIO:  No, no, no, but I do not
  

14   believe they're a hundred percent up to 60
  

15   percent of the median income.
  

16        MR. BALTER:  What matters --
  

17        MS. ALDERISIO:  All your other projects, I
  

18   believe, have more of a mix.
  

19        MR. BALTER:  May I answer your question?
  

20   We have a development called Roundtop that's
  

21   under construction as we speak.
  

22        MS. ALDERISIO:  But it's not built.
  

23        MR. BALTER:  We are occupying the second
  

24   building as we speak.  It's 92 units.  Half one
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 1   bedrooms, half two bedrooms.  It is exactly the
  

 2   same structure.  80 percent are -- 60 percent
  

 3   are area median income, and the other 20
  

 4   percent -- or 50 percent are area median.  As
  

 5   we alluded to, we -- because of the county
  

 6   settlement, community developments in
  

 7   Westchester, as a result of the settlement,
  

 8   became feasible in a way that they were not
  

 9   very feasible in the past.  So the reason that
  

10   -- and so coincidence that we have one
  

11   development that -- which is occupied now, it's
  

12   one of the first -- I think it is the first
  

13   development to get done -- a larger development
  

14   to get done under the settlement.  Developments
  

15   that we've done before in Westchester County
  

16   followed financing that made sense in their
  

17   time.  Like the development in New Castle that
  

18   we talked about is a 52-unit development that's
  

19   2 -- point 62 family homes where an owner buys
  

20   the home and then there's a rental apartment.
  

21   At the time we did that, there was financing
  

22   that worked.
  

23        Unfortunately, in this business of
  

24   affordable housing, as in most things, it
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 1   really has to follow the financing.  And the
  

 2   financing that's out there today that works for
  

 3   these types of developments works for rental
  

 4   developments.
  

 5        MS. ALDERISIO:  Many of those other
  

 6   developments followed logic the way Regina was
  

 7   pointing out that some are owner occupied, part
  

 8   owner occupied, part owner occupied with a
  

 9   rental unit, but they're more of an agreeable
  

10   mix and the community typically finds it more
  

11   agreeable to them.  The one in Chappaqua, isn't
  

12   that one partially --
  

13        MR. BALTER:  That's the one I was
  

14   referring to.  That's the one in New Castle I
  

15   was referring to.
  

16        MS. ALDERISIO:  So they get that so we
  

17   don't --
  

18        MR. BALTER:  That --
  

19        MS. ALDERISIO:  -- just because of timing,
  

20   just because of the way the market is.
  

21        MR. BALTER:  There are a lot of reasons.
  

22   That's one of them.
  

23        CHAIRWOMAN CURTIS:  Sal.
  

24        MR. PANTEZZI:  I don't want to monopolize,
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 1   but I have a very simple -- very simple
  

 2   mathematical question.  And I've asked this
  

 3   from several people, but it has not sunk in.
  

 4   Now, you mentioned that according to the
  

 5   agreement there should be 750 affordable
  

 6   housing apartments or houses in Westchester
  

 7   County.
  

 8        CHAIRWOMAN CURTIS:  Uh-huh.
  

 9        MR. PANTEZZI:  And I understand that a
  

10   number of municipalities already have met their
  

11   expectations.  No.  Okay.  750 is for -- is for
  

12   what, for the whole county?
  

13        CHAIRWOMAN CURTIS:  There is no quota --
  

14        MR. PANTEZZI:  So how many municipalities
  

15   are there, 42, 44?
  

16        CHAIRWOMAN CURTIS:  Not all of them are
  

17   targeted.
  

18        MR. BARONI:  Only those communities that
  

19   the settlement provided had less than certain
  

20   population.
  

21        MS. PANTEZZI:  So --
  

22        CHAIRWOMAN CURTIS:  And there's no quota
  

23   per community.  And no one can say I've done my
  

24   share and I'm out.
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 1        MR. PANTEZZI:  So if we do 65 -- let me do
  

 2   a quick math.  It's around 10-ish percent of
  

 3   the whole county, 12 percent, whatever.  What
  

 4   about the other municipalities that have --
  

 5   that are also targeted to achieve this goal,
  

 6   which is a double goal, but --
  

 7        CHAIRWOMAN CURTIS:  Uh-huh.
  

 8        MR. PANTEZZI:  -- why don't you --
  

 9        CHAIRWOMAN CURTIS:  Call up your county
  

10   legislator and ask that question.  You know --
  

11   you know, will all of the other communities
  

12   step up to the plate and do their share.  The
  

13   county is not allocating what any other
  

14   community has to do.  You know, and --
  

15        MR. PANTEZZI:  But is it --
  

16        CHAIRWOMAN CURTIS:  -- the county is not
  

17   saying if we do this, you're done.  It's
  

18   frustrating.
  

19        MR. PANTEZZI:  But aren't we really
  

20   talking about we meeting the -- the quota or
  

21   the expectations from our legal situation?
  

22   You say no, sir.
  

23        MR. JACOBI:  As Cynthia said, there might
  

24   be another project three months down the road
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 1   from this one.  There's no quota.  There's no
  

 2   minimum.  There's no maximum.
  

 3        MR. PANTEZZI:  So if we had the original
  

 4   intent, which was, I think -- what was it, ten
  

 5   affordable units.
  

 6        CHAIRWOMAN CURTIS:  No.  No.  I'm -- I'm
  

 7   not sure what you meant by the original intent,
  

 8   but if you --
  

 9        MR. PANTEZZI:  Well, that --
  

10        CHAIRWOMAN CURTIS:  Well, Sal, let me just
  

11   finish.  If you had been to the last public
  

12   hearing I explained --
  

13        MR. PANTEZZI:  Unfortunately I couldn't
  

14   make it.
  

15        CHAIRWOMAN CURTIS:  It's all right.  I
  

16   explained that over the years, like every ten
  

17   years the county reassesses this whole thing.
  

18   (Indiscernible) for decades.  At one point in
  

19   time right at the time that we were dealing
  

20   with the continental decision, we did have a
  

21   recommended number from the county, and that
  

22   was like 82.  Now, as soon as it rezoned for
  

23   that --
  

24        MR. PANTEZZI:  Right.
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 1        CHAIRWOMAN CURTIS:  -- the opportunities
  

 2   for that, when the county did another
  

 3   re-evaluation of the situation --
  

 4        MR. PANTEZZI:  Right.
  

 5        CHAIRWOMAN CURTIS: -- and how many units
  

 6   it took -- should be built.  And that -- that
  

 7   number changed to a 152.  And then --
  

 8        MR. PANTEZZI:  For us?
  

 9        CHAIRWOMAN CURTIS:  Yes, for us.
  

10        MR. PANTEZZI:  Oh, I didn't know that.
  

11   Thank you.
  

12        CHAIRWOMAN CURTIS:  And then after that,
  

13   this settlement happened, and those numbers
  

14   seem to have been put aside.  Are they still
  

15   there, if you attended the League of Woman
  

16   Voters meeting in Bedford a few weeks ago --
  

17        MR. PANTEZZI:  I did some --
  

18        CHAIRWOMAN CURTIS:  -- people from HUD
  

19   mentioned those studies and those numbers.  So
  

20   in some people's minds they haven't gone away.
  

21   When -- when the county is finished with this
  

22   settlement and delivered these units, will the
  

23   situation go away, doubtful.  I mean, the --
  

24   the larger number out there with the whole
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 1   assessment of housing --
  

 2        MR. PANTEZZI:  I rest my case.  Thank you
  

 3   very much.
  

 4        CHAIRWOMAN CURTIS:  We don't know.  Any
  

 5   other questions specific to this application?
  

 6   Yes.
  

 7        MS. SWEENEY:  The -- the taxes -- how the
  

 8   -- the tax was generated.  Some place it stated
  

 9   on the assessed valuation, right, which would
  

10   be lower because of what it is.  Some place
  

11   else it said something about the net income.
  

12        CHAIRWOMAN CURTIS:  Right, when -- when
  

13   you do an all affordable there's a section of
  

14   the State Real Property Tax Law 580-1A, I
  

15   think.
  

16        MR. FRIEDLAND:  Uh-huh.
  

17        CHAIRWOMAN CURTIS:  Okay.  I'm getting
  

18   really good.  And that -- in fact, I just --
  

19   there's a response in here about that.  And
  

20   just today I put it on the assessor's desk and
  

21   asked her to look at it too to see if she
  

22   concurs with the statement that Mr. Miller put
  

23   together.  But basically it says the income
  

24   will be assessed annually.  I didn't realize
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 1   there were annual adjustments when it comes to
  

 2   -- because nothing else has an annual
  

 3   adjustment on the assessment roll.  So that
  

 4   aspect of it, I'm asking the assessor to
  

 5   comment on for the benefit of -- of the
  

 6   planning board.  But it is -- for a rental it's
  

 7   based on -- it's an income basis, it's not --
  

 8        MS. SWEENEY:  It's not assessed
  

 9   evaluation.  Right.
  

10        CHAIRWOMAN CURTIS:  In fact, I think even
  

11   like -- Roland, correct me if I'm wrong, I
  

12   think like nursing homes could be on the net
  

13   income from the --
  

14        MR. BARONI:  Actually any commercial
  

15   property is -- is assessed.  When you value a
  

16   commercial property, you take the net operating
  

17   income and capitalize it, and that's how you
  

18   come up with a value.  So this is similar to
  

19   that.  I mean, it has to be done annually,
  

20   fair.
  

21        CHAIRWOMAN CURTIS:  And you could add it
  

22   similar to what a commercial is on a net
  

23   income.  Okay.  Yes.  Gail.
  

24        MS. PANTEZZI:  Gail Pantezzi, 669 Titicus
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 1   Road.  The letter that my husband and I wrote
  

 2   to you today is in opposition to this
  

 3   development.  And we strongly urge you to go
  

 4   back to the original plan that was agreed upon,
  

 5   that was part of the comprehensive plan.  And
  

 6   all the assessments -- all the assessments that
  

 7   have been worked up in this community have
  

 8   generated a careful analysis of what is right
  

 9   for North Salem.  We have a wide variety of
  

10   houses in this town, probably wider than many
  

11   towns in Westchester County.  We have a housing
  

12   stock, single-family homes under $300,000 in
  

13   this town that other towns do not have.  We
  

14   have many rentals scattered all over the town.
  

15        This is an effort on the part of however
  

16   wonderful this developer is in this business
  

17   over these years, this is an effort to profit
  

18   from a certain opportunity in the housing
  

19   market.  However, this opportunity, in -- in my
  

20   opinion and the opinion of my husband, is not
  

21   right for this town.  And what you're saying
  

22   now, Cynthia, also just reinforces that -- that
  

23   view.  Because whether or not North Salem goes
  

24   along and plays nice with the county of
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 1   Westchester over this situation, doesn't mean
  

 2   that there's going to be any change for the
  

 3   good in North Salem in the future in terms of
  

 4   being stuck with housing that doesn't live up
  

 5   to the needs of the people who live here.
  

 6        And with all due respect, I would say to
  

 7   the five people on this planning board, you
  

 8   should -- not -- not that you're not doing a
  

 9   wonderful job in dealing with this process,
  

10   this is not a process I'm grateful I don't
  

11   have, but you have not been elected to this
  

12   role in this town.  And the people who are
  

13   elected to do -- to serve the best interest of
  

14   this town are the members of the town board.
  

15   And I would certainly like to see them be the
  

16   ones who have to -- to make this decision which
  

17   will change the face of this community.  We're
  

18   a little tiny town of 5,000 people about to be
  

19   inundated by what, 112 people and their
  

20   children, low-income renters.  You're trying to
  

21   create something that was never desired.  I do
  

22   not believe by anybody trying to achieve fair
  

23   housing.  You're trying to create a pocket
  

24   community of a particular group of people.  I
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 1   think it's a wrong thing to do.  What housing
  

 2   we have in this town is scattered in varied
  

 3   form all throughout the entire town, Croton
  

 4   Falls, North Salem, Salem Center, and Purdys.
  

 5   This is a mandate coming from another group of
  

 6   people who do not have this town's interest at
  

 7   heart.  And so I find it a pitiful statement
  

 8   that we're here discussing all this.  I feel
  

 9   badly for this developer and his business who
  

10   bought property at a high price and now can't
  

11   make it due what they originally wanted it to
  

12   do.
  

13        A lot of us are suffering in this economy.
  

14   A lot of decisions have to be made because of
  

15   it and that are not agreeable to all of us.
  

16   Anyway, thank you very much for listening.
  

17        CHAIRWOMAN CURTIS:  Thank you, Gail.  I do
  

18   feel it's important to make two comments.  One
  

19   is unfortunately when the county -- or whomever
  

20   the judge is who assesses the situation, they
  

21   don't count existing housing stock.  Everyone
  

22   counts new development.  So when I speak of the
  

23   number of affordable housing units that the
  

24   town of North Salem may have to deliver, it's
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 1   -- it's always new units.  It could be
  

 2   conversions to create new units, but everyone
  

 3   talks (indiscernible).
  

 4        You mentioned the needs of this community.
  

 5   There is need in this community for some
  

 6   housing like this.  And I sat through all of
  

 7   the comprehensive planning meetings.  The town
  

 8   is cognizant of the residents who live here,
  

 9   and we try to assess the needs of our
  

10   community.  And if you think that some people
  

11   in this community don't need this opportunity,
  

12   I think you're kidding yourself, because there
  

13   are people who would love to stay in this town
  

14   and afford to stay in this town and may
  

15   actually qualify and may get a slot here.  So
  

16   the rest of your comments, I think you're
  

17   correct.  They are all for the town board.
  

18   It's the town board that deliberates on how
  

19   this is zoned in the future.  But the here and
  

20   now is we have an application -- we, the
  

21   planning board, have an application in front of
  

22   us.  It's an as-of-right application, and we
  

23   have to deal with the issues of this
  

24   application and make our deliberations based on
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 1   that.  We -- we are very interested in all of
  

 2   your comments.  And those that we feel are
  

 3   appropriate for the town board, we'll make sure
  

 4   that they get a copy of this transcript and
  

 5   they see your comments.  And with that, are
  

 6   there any more questions for --  yes.  In the
  

 7   back row.
  

 8        MR. CINDRICH:  Mike Cindrich, 4 Star Lea
  

 9   Road.  For the record, I am not here to speak
  

10   against this or for it.  I just have a number
  

11   of questions.
  

12        CHAIRWOMAN CURTIS:  Uh-huh.
  

13        MR. CINDRICH:  First question is:  As a
  

14   planning board, what control do you have over
  

15   how this property is zoned as far as rental
  

16   versus single or even multi-family homes that
  

17   would be rental units?
  

18        CHAIRWOMAN CURTIS:  We -- we don't.  We
  

19   can't dictate --
  

20        MR. CINDRICH:  You have no control over
  

21   that.  Okay.  The second question is, being at
  

22   Star Lea Road it's not a North Salem road.
  

23        CHAIRWOMAN CURTIS:  Correct.
  

24        MR. CINDRICH:  What protection do I have
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 1   as far as my three children and the number of
  

 2   children that live across the street from the
  

 3   inevitable increase in traffic down the road,
  

 4   and the more short-term concern of the
  

 5   construction traffic that is -- that is going
  

 6   to be back and forth on that road?  Because
  

 7   there's a lot of people that are familiar with
  

 8   Star Lea Road.  They travel it, and they know
  

 9   the line of site is horrendous.  And
  

10   unfortunately, I can count a pretty high number
  

11   of close calls as far as the bus stop for our
  

12   kids getting on, the kids that are crossing the
  

13   street from time to time to -- to play with
  

14   each other, you know, the adults that are
  

15   crossing the street.  And again, not to speak
  

16   out against it, I just want to know what the
  

17   protections are being that the town of North
  

18   Salem really has no control over Star Lea Road.
  

19        CHAIRWOMAN CURTIS:  I remember some
  

20   questions like this during Salem Hunt, and I
  

21   believe that we addressed some of these during
  

22   the Salem Hunt review.  I don't recall them off
  

23   the top of my head, but maybe Mr. Balter's can
  

24   go back -- we'd have to go back and look at --
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 1        MR. BALTER:  We have to look at the
  

 2   record.
  

 3        CHAIRWOMAN CURTIS:  I remember that --
  

 4   especially the construction, we did have a
  

 5   suggestion on how to handle the construction
  

 6   traffic.  I just don't remember to answer for
  

 7   you tonight, but we will get back to you on
  

 8   that.
  

 9        MR. CINDRICH:  Okay.  And the second
  

10   question, I think I heard Mr. Miller say, and I
  

11   could possibly be wrong, is that he believes
  

12   that the -- that the testing that was done of
  

13   the wells on that piece of property that he
  

14   believed were sufficient to handling the 18,200
  

15   gallons per day.  What is the remedy if, in
  

16   fact, his studies and that assessment is wrong
  

17   as far as the surrounding homes?
  

18        CHAIRWOMAN CURTIS:  Again, we did have a
  

19   remedy in place and it's all in the EIS.
  

20   Mr. Miller, if you remember, but I don't
  

21   remember if Mr. Cindrich was on that list of
  

22   one with the wells.
  

23        MR. MILLER:  There -- there's a document
  

24   that sets forth the protocol for what actions
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 1   will be taken in the event that there are any
  

 2   impacts as a result of withdrawal --
  

 3   groundwater withdrawals.
  

 4        CHAIRWOMAN CURTIS:  Right.  It's - it's in
  

 5   the EIS which is online, and I could -- I could
  

 6   email that to you.
  

 7        MR. CINDRICH:  If it's online --
  

 8        CHAIRWOMAN CURTIS:  I just don't remember
  

 9   off the top of my head, but it's --
  

10        MR. CINDRICH:  Okay.
  

11        CHAIRWOMAN CURTIS:  -- on the planning
  

12   board page for Salem Hunt EIS.  The answer is
  

13   in there.
  

14        MR. BALTER:  In our response we'll put the
  

15   link to that in our response.
  

16        CHAIRWOMAN CURTIS:  That's right.  You'll
  

17   put a link to it.  Yes.
  

18        MR. MILLER:  And actually, I think that
  

19   there was a supplementation to that as a result
  

20   of a finding.  There's was a separate
  

21   document --
  

22        CHAIRWOMAN CURTIS:  Yes, and it's in the
  

23   findings too.
  

24        MR. MILLER:  Yeah.
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 1        MR. CINDRICH:  And I guess the last thing
  

 2   is more of a comment as far as in the original
  

 3   Salem Hunt proposal versus this one as far as
  

 4   rentals go.  One of the things I'm curious
  

 5   about is as far as making this development more
  

 6   homogeneous with the community is how many
  

 7   rental properties are there actually in North
  

 8   Salem?  What segment of North Salem is being
  

 9   rented, and is this property consistent with
  

10   the makeup of the rest of the town as far as
  

11   homes that are owned versus homes that are
  

12   rented?  And what, if anything, can be done to
  

13   make this more of a permanent home, ownership
  

14   opportunity for people as opposed to the more
  

15   transient nature of people that rent homes?
  

16        CHAIRWOMAN CURTIS:  This project is being
  

17   proposed as rental and it will stay as rental
  

18   for the whole 50 years of the commitment.  As
  

19   far as other rentals in the town of North
  

20   Salem, there are quite a few.  There is --
  

21   there is nothing that I know of that's bigger
  

22   than a six-unit apartment complex in Purdys.
  

23   But I count up all of the accessory apartments
  

24   and it's probably close to 200.  And rental
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 1   houses in Croton Falls and Purdys, there's --
  

 2   there's quite a few.  And some of them -- and
  

 3   several of them are actually under the
  

 4   affordable housing program.
  

 5        MR. CINDRICH:  Okay.  And you mentioned
  

 6   that also.  Is there any plan for the town,
  

 7   that you're aware of, as far as trying to
  

 8   spread this out as opposed to concentrating a
  

 9   good portion of this in only one section of the
  

10   town?
  

11        CHAIRWOMAN CURTIS:  When the -- in 2000
  

12   when the town was doing the rezoning for the
  

13   affordable housing they chose five sites, and I
  

14   think they ended up with three, yes, because
  

15   the fourth one was given as open land.  So it
  

16   was their intent to try to spread this out.
  

17   And also, anyone who does a subdivision or a
  

18   development of ten units or more must provide
  

19   affordable housing.  So the opportunity exist
  

20   for the town to see affordable housing on
  

21   Fields Lane, to see at the other end of Titicus
  

22   Road, and to see it on any site that tries to
  

23   have a subdivision of ten units or more.  And,
  

24   of course, there's always accessory apartments
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 1   going up around town.  And we would love to
  

 2   develop a program where accessory apartments
  

 3   could -- could count towards the affordable
  

 4   housing.  But we started working with some
  

 5   county legislators on that and it never got
  

 6   finalized.  But that would be a wonderful
  

 7   opportunity for North Salem to (indiscernible).
  

 8        MR. CINDRICH:  I -- I promise, and I know
  

 9   I said this twice before, but one final
  

10   question is that what -- if this goes through
  

11   as proposed with a number of units that are
  

12   proposed, how far does that get North Salem to
  

13   fulfilling its obligation as far as our piece
  

14   of the affordable housing?
  

15        CHAIRWOMAN CURTIS:  I wish I could answer
  

16   that question.  And I know the town board
  

17   wishes they could say that they're done.  We do
  

18   not know the answer to that question.  We do
  

19   not know what tomorrow's going to bring.
  

20        MR. CINDRICH:  Okay.  Thank you very much.
  

21        CHAIRWOMAN CURTIS:  Okay.  Anyone else?
  

22   Yes.
  

23        MS. DeMORRIS:  Heidi DeMorris, Great Oaks
  

24   Lane, North Salem.  I do have a couple of
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 1   questions.  We also have some senior housing
  

 2   that's going up, I believe, by Waterview; is
  

 3   that right?
  

 4        CHAIRWOMAN CURTIS:  There's supposedly an
  

 5   application coming in, but we haven't seen it
  

 6   yet.
  

 7        MS. DeMORRIS:  Is the senior housing also
  

 8   considered affordable housing, or is it just
  

 9   senior housing.
  

10        CHAIRWOMAN CURTIS:  No.  The project that
  

11   I understand is coming in would be affordable
  

12   also.
  

13        MS. DeMORRIS:  For seniors?
  

14        CHAIRWOMAN CURTIS:  For seniors.  55 and
  

15   older.  Actually, our -- our code says 55 and
  

16   older.  I'm not sure what the -- the funding is
  

17   going to make it 62 and older or 65 and older,
  

18   but it's at least 55 and older by our code.
  

19        MS. DeMORRIS:  Okay.  So that will be
  

20   another project that would really have no
  

21   increase in revenue, so to speak, as in -- I --
  

22   I think Mr. Tompkins said it best, another
  

23   thing that the taxpayer is going to be paying,
  

24   so to speak?
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 1        CHAIRWOMAN CURTIS:  Well, it's going to be
  

 2   similarly assessed.
  

 3        MS. DeMORRIS:  Okay.  Mr. Balter, I have a
  

 4   quick question.  I know that with the whole
  

 5   recreation thing that was -- that was going on
  

 6   and I know you -- you so graciously are
  

 7   (indiscernible) $300,000 towards recreation.
  

 8   Originally, your project had a pool and now
  

 9   it's being changed to a field?
  

10        MR. BALTER:  Yes.
  

11        MS. DeMORRIS:  And is that field for the
  

12   residents, or it's going to be accessible by
  

13   the town?
  

14        MR. BALTER:  As the pool would have been
  

15   private, this will also be private.
  

16        MS. DeMORRIS:  It would also be private.
  

17   Okay.  So it would just be for those residents
  

18   and those 8.5 kids or 21 kids that would be
  

19   there?
  

20        CHAIRWOMAN CURTIS:  65 units and all of
  

21   their residents.
  

22        MS. DeMORRIS:  Okay.  And how much play
  

23   will our town housing board have in the whole
  

24   lottery thing?
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 1        CHAIRWOMAN CURTIS:  Well, our town housing
  

 2   -- we're writing that -- that section of the
  

 3   ordinance now.  It will have the same role that
  

 4   it had with the other 12 units that they
  

 5   handle.  They are the final say on each and
  

 6   every one of them.
  

 7        MS. DeMORRIS:  Okay.  So they will have a
  

 8   lot -- pardon -- oh, I'm sorry.  That's --
  

 9   that's it.  Thank you.
  

10        CHAIRWOMAN CURTIS:  Anyone else?  Bill
  

11   Monti.
  

12        MR. MONTI:  William Monti of Hardscrabble
  

13   Road, North Salem.  Madam Chairman and members
  

14   of the planning board, I'm going to read from
  

15   what I prepared.  Okay.  The pro bono work and
  

16   the effort you put forth on behalf of the
  

17   residents of North Salem are very much
  

18   appreciated.
  

19        The matter -- thank you for the
  

20   opportunity, once again, to address you on this
  

21   matter of Bridleside.  As a member of the
  

22   town's housing board, I was looking forward to
  

23   the original proposal for Salem Hunt.  That
  

24   proposal appeared to address the need to bring
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 1   several income levels in our town together,
  

 2   while partially addressing the demands of HUD
  

 3   and the county in their settlement.  It was an
  

 4   example of private capitol coming forward to
  

 5   meet the need and to achieve a desired end.
  

 6   The proposed project before you now, as you
  

 7   very well know, is benefiting from significant
  

 8   county, state, and federal monies, and other
  

 9   public benefit monies such as offsets and bonds
  

10   and things of that nature.  Some monies do not
  

11   come without meeting significant demands,
  

12   significant requirements.  And I presume that
  

13   the monies from the federal, the state, and the
  

14   rest are going to have lots of demands
  

15   associated with them.  And I'm certain that the
  

16   physical consideration given to the impacts is
  

17   well done and well scrutinized.
  

18        I think we're at the point now that you
  

19   have to look at the financial impacts and what
  

20   is the potential for North Salem to be
  

21   encumbered by failure.  And what I'm talking
  

22   about as failure is this:  From my
  

23   understanding is that Balter has a 15-year
  

24   contract to own and operate this thing and gain



PUBLIC HEARING ON BRIDLESIDE 65

  

 1   profit from it and whatever else.  And so from
  

 2   that, okay, I would like to know and I'd like
  

 3   to see within the town's resolution to accept
  

 4   this project and within the deeds, all of those
  

 5   demands that this money has made upon,
  

 6   enumerated, clearly enumerated.  And when it
  

 7   comes to the deeds, and when it comes to your
  

 8   resolution, who then is responsible, who does
  

 9   the county go to, who does the state go to, who
  

10   does the federal government go to, and not
  

11   North Salem.  They'll be benefiting from the
  

12   tax breaks.  The town is going to lose
  

13   approximately $15 million over the life of this
  

14   project in present-day dollars.
  

15        Now, that amount of money will go up in
  

16   time.  If the project fails, and with the loss
  

17   of this money, who becomes encumbered?  I don't
  

18   believe the town should be encumbered.  It
  

19   should be the county, the state, and the
  

20   federal government.  And there should be an
  

21   enforcement agency that would take care of
  

22   that.  Thank you.
  

23        CHAIRWOMAN CURTIS:  Thank you.  You know,
  

24   I'm not an expert on this subject, but I've
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 1   been spending an awful lot of time reading an
  

 2   awful lot of things that I didn't think I would
  

 3   have to read.  And there's a long history of
  

 4   affordable housing and the impacts and the
  

 5   benefits of affordable housing.  And I know
  

 6   most of what we heard tonight was -- was quite
  

 7   a bit negative, and I can't say that I agree
  

 8   with all the negative.  But I urge you to go
  

 9   online and read -- you know, just Google the
  

10   impact, economic impacts of affordable housing,
  

11   and you may be pleasantly surprised about some
  

12   of the reports coming from some of the other
  

13   states.  There are some positive aspects of --
  

14   of giving homes to people of the money
  

15   returning through income tax payments, et
  

16   cetera, opportunities to keep people housed,
  

17   and opportunities to take care of our elderly,
  

18   whatever.  It's not all negatives.  So there's
  

19   a lot to learn.  We can learn from other
  

20   states.  We can learn from our other projects.
  

21   There was one, very interesting one, that I was
  

22   reading today.  I think I actually copied it.
  

23   It's from Oregon, and it lists all of the
  

24   positive things for the state:  The -- the jobs
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 1   that were created, the opportunity for people
  

 2   to stay close to home.  So, you know, we've
  

 3   heard a lot from you tonight, a lot of
  

 4   emotional things.  We -- we hear you.  We know
  

 5   what's on your mind.  But we as a planning
  

 6   board now have to deal with the issues specific
  

 7   to this project, and we have to conclude our
  

 8   SEQRA review and -- and move on.  So once
  

 9   again, I ask if there's any more questions.  We
  

10   -- yes.
  

11        MR. RICH MILLER:  Sorry.  I know I'm
  

12   probably annoying.
  

13        CHAIRWOMAN CURTIS:  That's all right.
  

14        MR. RICH MILLER:  I have just one
  

15   question.  It's probably a little different
  

16   than probably how people think in general
  

17   terms.
  

18        CHAIRWOMAN CURTIS:  Uh-huh.
  

19        MR. RICH MILLER:  Is there any -- like so
  

20   say -- like when I look at something, I pick a
  

21   number or 15 or something like that for a
  

22   number of students, right, because that's like
  

23   the biggest sticking point for me is that like
  

24   how much -- you can built whatever you want.
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 1   Build a museum with a giant ball of yarn, I
  

 2   don't care, but I don't want to pay for
  

 3   anything; right?  I'm already given you 20
  

 4   million bucks because some of that is my money.
  

 5   So if -- if you look at like 16 people, right,
  

 6   that's the most likelihood scenario, so --
  

 7   because there is event that happen, they could
  

 8   be over here, it could be 50, it could be zero.
  

 9        CHAIRWOMAN CURTIS:  Uh-huh.
  

10        MR. RICH MILLER:  Is there any way you can
  

11   structure a deal with them, private company,
  

12   us, town?  The town is our asset.  So is there
  

13   any way that you can have like a barrier where
  

14   you could be like, okay, 16 didn't happen.  17,
  

15   they kicked in extra number of dollars, like
  

16   staggered.  Can -- can you do that?  Is that --
  

17        CHAIRWOMAN CURTIS:  Our role is to assess
  

18   impacts --
  

19        MR. RICH MILLER:  Well, not -- not you
  

20   necessarily, but the -- the town.
  

21        CHAIRWOMAN CURTIS:  Well, let me just --
  

22   let me -- the first -- the first order of
  

23   business is to assess whether or not there is
  

24   -- what the impact might be, whether it's 16
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 1   students or 20 students or 50 students that
  

 2   come out --
  

 3        MR. RICH MILLER:  Sure.
  

 4        CHAIRWOMAN CURTIS:  -- of the development.
  

 5   You know, and you can look back at what we did
  

 6   with other developments in assessing the number
  

 7   of students, and it's something we'll take into
  

 8   consideration.  And we did take it into
  

 9   consideration when we did Salem Hunt.  And I
  

10   know that there was a different income coming
  

11   in --
  

12        MR. RICH MILLER:  Sure.
  

13        CHAIRWOMAN CURTIS:  -- but that's not --
  

14   the economic aspects of it is quite
  

15   different --
  

16        MR. RICH MILLER:  But this is really -- I
  

17   don't like -- care about the economic side of
  

18   it.  So my only point is though that's going to
  

19   be too late.  So you're going to find out and
  

20   say, oh, there's 24 people.  Hey, councilman.
  

21        MR. JACOBI:  Let me ask you a question.
  

22        MR. RICH MILLER:  Sure.
  

23        MR. JACOBI:  Should we charge a household
  

24   that's got four children more taxes than a
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 1   household that's got two?
  

 2        MR. RICH MILLER:  Maybe.
  

 3        MR. JACOBI:  Maybe?
  

 4        MR. RICH MILLER:  I don't care.
  

 5        MR. JACOBI:  So you think people that
  

 6   don't have children should not pay any school
  

 7   taxes?
  

 8        MR. RICH MILLER:  I didn't hear you.
  

 9        MR. JACOBI:  Households without any
  

10   children shouldn't pay any school taxes?
  

11        MR. RICH MILLER:  I don't know --
  

12        MR. JACOBI:  That's kind of where you're
  

13   headed with your question.
  

14        MR. RICH MILLER:  I'm -- I'm just
  

15   proposing something different.
  

16        MR. JACOBI:  And I'm asking what are you
  

17   proposing:  A tax based on number of people
  

18   attending school in a house?
  

19        MR. RICH MILLER:  Yeah, and then you can
  

20   just fire a bunch of teachers.
  

21        MR. JACOBI:  The house wouldn't matter --
  

22   the size of the house wouldn't matter?  A
  

23   household with four children would pay far more
  

24   taxes than a household with one child?
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 1        MR. RICH MILLER:  However it works out.
  

 2   Whatever --
  

 3        MR. JACOBI:  I'm asking you:  Is that what
  

 4   you're proposing?
  

 5        MR. RICH MILLER:  Sure.  Yeah.
  

 6        MR. JACOBI:  Okay.
  

 7        MR. RICH MILLER:  Propose it that way,
  

 8   makes it --
  

 9        MR. JACOBI:  Then you should go and get
  

10   your county legislator and your town legislator
  

11   to pass a law -- to pass a law that says taxes
  

12   should not be assessed based on the value of
  

13   the house; it should be assessed on the number
  

14   of schoolchildren.  It's that simple.
  

15        MR. RICH MILLER:  I think you're -- you're
  

16   kind of -- I'd like where you're going with
  

17   this, but you're kind of skewing my question to
  

18   this specific project.  It doesn't --
  

19        MR. JACOBI:  We can't look at it as this
  

20   specific project and treat this uniquely.
  

21        MR. RICH MILLER:  But this is -- this is
  

22   unique.  It's unique to North Salem.  It
  

23   totally is.
  

24        CHAIRWOMAN CURTIS:  There -- there could
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 1   be two or three more projects like this coming
  

 2   down the pike, and our zoning allows it.
  

 3        MR. RICH MILLER:  And if it's the same,
  

 4   then you have your model.  You're done.  It's
  

 5   easy.
  

 6        CHAIRWOMAN CURTIS:  Mr. Monti.
  

 7        MR. MONTI:  With Mr. Miller's question is
  

 8   that this project is not private capital at
  

 9   risk.  If this was the Salem Hunt project, it
  

10   would be treated as every other parcel in this
  

11   town for taxation purposes.  So Gary's question
  

12   would be moot.  It could pay whatever its
  

13   assessed value is.  In fact, it's not.  It's
  

14   going to enjoy significant reduction in its --
  

15   in its assessment to the opportunity of maybe
  

16   $900,000 a year.  So it's not making its fair
  

17   share, if you want to use that term, to the
  

18   property base.  It's getting an exemption.
  

19   It's public money that's building this in
  

20   addition.  Okay?  So Mr. Miller's question, I
  

21   think, has reason to it.
  

22        If you say it's going to be an impact of
  

23   no more than 16 children, then every child
  

24   above that should then pay what is defined as
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 1   the cost per child.
  

 2        CHAIRWOMAN CURTIS:  We can't change the
  

 3   laws.
  

 4        MR. MONTI:  No.  I know you can't change
  

 5   the law, but I'm just saying --
  

 6        CHAIRWOMAN CURTIS: -- and I don't quite
  

 7   agree with your assessment of the financial
  

 8   implications of this project.  But we hear you,
  

 9   and we will take your comments under
  

10   consideration.  Anyone else?  Yes.
  

11        MS. ARVAN:  Athena Arvan, Star Lea Road.
  

12   Is it not typical that a sign goes up in a
  

13   front of a place that's going to have some
  

14   activity going on that says on this spot, such
  

15   and such is going to be developed or coming
  

16   forward to have development or words to that
  

17   effect; is that not typical?
  

18        CHAIRWOMAN CURTIS:  In this particular
  

19   case we asked that no sign go up.  And I don't
  

20   believe a sign is going up to identify this
  

21   project.  Unless he's obligated by the federal
  

22   to put up that this is being funded --
  

23        UNIDENTIFIED SPEAKER:  Excuse me.  At this
  

24   point it's too late.
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 1        CHAIRWOMAN CURTIS:  Excuse me --
  

 2        MR. AGRESTA:  There are communities, and
  

 3   most of them that I'm aware of are in
  

 4   Connecticut actually, where when they have
  

 5   public hearings or licensing type, prior to a
  

 6   date -- as a public notice, they do post a sign
  

 7   on the property.
  

 8        MR. TOMPKINS: (Indiscernible) on Turk
  

 9   Hill.
  

10        CHAIRWOMAN CURTIS:  Yeah.  Southeast.  We
  

11   don't do that in North Salem.
  

12        UNIDENTIFIED SPEAKER:  Well, if you don't
  

13   do it in North Salem, okay, but you're not --
  

14   you're right on the border of North Salem in
  

15   Southeast.  And you think as a good neighbor,
  

16   it might have been a nice thing to do if -- if
  

17   Southeast follows that public notice so that
  

18   the folks in North -- in Southeast who lives
  

19   just down the road could have known about it a
  

20   little further than getting the last -- you
  

21   know, we only found out about it based on this
  

22   information in the last meeting because we had
  

23   heard from North Salem people.  Whereas prior
  

24   to that, there was no notification that we knew
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 1   that this was going on.
  

 2        CHAIRWOMAN CURTIS:  I'm sorry.  There was
  

 3   notification to people in Southeast.  Our
  

 4   requirement is that everyone within 500 feet of
  

 5   the project receive a certified letter, and --
  

 6   and the applicant did do that and gave us proof
  

 7   that he did do that.
  

 8        UNIDENTIFIED SPEAKER:  Within 500 feet of
  

 9   the property line.  You know, we in North Salem
  

10   don't always get notification from our
  

11   neighbors.  And we have our laws and we
  

12   followed the laws in this case.  And we also
  

13   sent notice to the Southeast -- I know at least
  

14   four went to Southeast.  Let me get it out.  It
  

15   went to the town clerk.  It went to the fire
  

16   department.  It went to their highway
  

17   department because they weighed in.  So there
  

18   was quite a bit of notice given to the town of
  

19   Southeast.  And there was notice given to
  

20   people in Southeast who live within 500 feet of
  

21   this project.
  

22        UNIDENTIFIED SPEAKER:  500 feet.
  

23        CHAIRWOMAN CURTIS:  Yes.  That's our law.
  

24   And supposedly it's your law too, 500 feet of a
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 1   project gets certified mail, return receipt
  

 2   requested.
  

 3        UNIDENTIFIED SPEAKER:  I have another
  

 4   question.
  

 5        CHAIRWOMAN CURTIS:  Yes.
  

 6        UNIDENTIFIED SPEAKER:  The -- the scope of
  

 7   this original project was one description and
  

 8   it -- it came in -- you all approved a project
  

 9   of a specific scope.
  

10        CHAIRWOMAN CURTIS:  Right.
  

11        UNIDENTIFIED SPEAKER:  Okay.  And then you
  

12   used some phrase that talked about that based
  

13   on the law; they have a right to change that
  

14   scope.
  

15        CHAIRWOMAN CURTIS:  They amended their
  

16   application.
  

17        UNIDENTIFIED SPEAKER:  Okay.  And they
  

18   have that right owning that property?
  

19        CHAIRWOMAN CURTIS:  Yes, they do.
  

20        UNIDENTIFIED SPEAKER:  Would you consider
  

21   perhaps changing the rule so that when somebody
  

22   buys a piece of property with a specific
  

23   intent, they could not do the change without
  

24   going through the whole process perhaps all
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 1   over again so that this kind of a situation to
  

 2   be avoided?
  

 3        CHAIRWOMAN CURTIS:  We -- we actually
  

 4   reviewed very carefully what the process would
  

 5   have to be with this amended application.  We
  

 6   reviewed that under the guidelines of SEQRA,
  

 7   the State Environmental Quality Review Act, and
  

 8   we reviewed that under the guidelines of our
  

 9   code, which has to follow state code.  I'm not
  

10   aware of any way we could have tightened this
  

11   up to -- to change the process.
  

12        UNIDENTIFIED SPEAKER:  So you're saying if
  

13   a -- if a buyer comes in with a piece of
  

14   property, scopes it out, provides the plans to
  

15   you all, and you all approve them, he can
  

16   change his mind.
  

17        CHAIRWOMAN CURTIS:  Well, he's going
  

18   through -- he's going through another
  

19   application.  We're reviewing the application
  

20   all over again.  There are certain aspects of
  

21   it that we're not going to go into great detail
  

22   on because there was no change, certainly not
  

23   to the negative.  Most of the change was to the
  

24   benefit, the disturbance of to the land,
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 1   disturbance of wetlands, and all of those
  

 2   environmental things.  As that chart shows,
  

 3   he's showing us it's lesser impact; the one
  

 4   that sticks out is the economics of it.  And
  

 5   under SEQRA, we can't make that the driving
  

 6   force to prompt another environmental impact
  

 7   statement.
  

 8        UNIDENTIFIED SPEAKER:  I have one more
  

 9   question.  How is that, in fact, going to be
  

10   marketed?
  

11        CHAIRWOMAN CURTIS:  Well, actually there's
  

12   -- there was a very long answer given at the
  

13   last public hearing, and it's in a document
  

14   that's now up online, the transcript.  So
  

15   rather than take everybody's time to go through
  

16   it, and I think Gary just explained as someone
  

17   asked before how it's going to be marketed.
  

18   It's - it's in accordance with the county
  

19   guidelines.  It's a one-shot deal.  It's a
  

20   broad marketing program all over, I think, six
  

21   counties.
  

22        MR. TOMPKINS:  Nine counties.
  

23        CHAIRWOMAN CURTIS:  Nine?  Nine counties.
  

24   Thank you.
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 1        UNIDENTIFIED SPEAKER:  So it's Westchester
  

 2   -- it's - it's the county's that are --
  

 3        CHAIRWOMAN CURTIS:  Danbury, and Putnam,
  

 4   and -- and Manhattan.  They're all over the
  

 5   place.  Bronx.  Yeah, a lot of people moved up
  

 6   from the Bronx.  We welcome them here in North
  

 7   Salem.  I mean -- come on.  It's going -- okay
  

 8   to be widely marketed.
  

 9        UNIDENTIFIED SPEAKER:  And - and you are
  

10   bound by marketing it to that broad an area?
  

11   You can't start with a smaller scope of the
  

12   environment that are just adjacent to this
  

13   community?
  

14        CHAIRWOMAN CURTIS:  I think Mr. Balter
  

15   just said, if you know people who might be
  

16   interested, get your name in now and get on the
  

17   list.  They're --
  

18        MS. SWEENEY:  But that doesn't matter
  

19   because it's a lottery to you.
  

20        CHAIRWOMAN CURTIS:  Anyone else?
  

21        MS. SWEENEY:  Will there be any outreach
  

22   to -- I mean --
  

23        CHAIRWOMAN CURTIS:  Can you stand up,
  

24   Elaine.
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 1        MS. SWEENEY:  Elaine Sweeney, 67 Bogtown
  

 2   Road.  Will there be any reach -- outreach by
  

 3   this town to neighboring towns to let them
  

 4   know -- for instance, this woman here didn't
  

 5   even know that this was taking place until just
  

 6   maybe a week ago.  She wasn't even aware of
  

 7   this project at all.  Will the town make any
  

 8   outreach to neighboring towns?
  

 9        CHAIRWOMAN CURTIS:  We already did,
  

10   Elaine.
  

11        MR. TOMPKINS:  We're required to.
  

12        CHAIRWOMAN CURTIS:  We circulated them as
  

13   broadly as we did the first time.
  

14        MS. SWEENEY:  So Danbury and Brewster?
  

15        CHAIRWOMAN CURTIS:  I might have a
  

16   distribution list here, two pages long, of how
  

17   we circulated it.  And it was in the newspaper.
  

18        MS. SWEENEY:  Well, was it circulated to
  

19   the town boards of other towns or the
  

20   townspeople or how was it --
  

21        CHAIRWOMAN CURTIS:  You know, I would have
  

22   to get back to you on that.  If I have the
  

23   SEQRA list here, I could show it to you, but
  

24   otherwise, I would have to get back to you.
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 1        MS. SWEENEY:  No.  I'll take your word for
  

 2   it.
  

 3        CHAIRWOMAN CURTIS:  It's -- it's broadly
  

 4   -- the SEQRA part was sent out not only to all
  

 5   of our boards and towns.  It was sent out to --
  

 6        MS. SWEENEY:  Okay.  Well, thank you very
  

 7   much.
  

 8        CHAIRWOMAN CURTIS:  Yes.
  

 9        UNIDENTIFIED SPEAKER:  Mary Ann Miras, 487
  

10   North Salem Road.  My land borders right on the
  

11   north, and I don't recall getting any letters
  

12   from the town, because my uncle happened to be
  

13   walking through the woods and saw that they
  

14   were putting in wells and (indiscernible) down
  

15   and asked what was going on, and that's when we
  

16   first heard about it.
  

17        CHAIRWOMAN CURTIS:  You're talking about
  

18   five or six years ago when the wells were first
  

19   built?
  

20        UNIDENTIFIED SPEAKER:  When the wells were
  

21   going in.  And that's when we first heard about
  

22   it.  I mean, we -- we heard something about the
  

23   -- the Red Horse Farm on Hardscrabble that also
  

24   borders my land.  We got letters about that,
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 1   but I don't recall getting any letters.  We did
  

 2   get one letter, I think, (indiscernible)
  

 3   condos, but nothing that had been changed.
  

 4        CHAIRWOMAN CURTIS:  We'll -- we'll have to
  

 5   check.  All of the green cards were handed in
  

 6   and we'll have --
  

 7        MS. MIRAS:  And my only other statement
  

 8   is, when you say school enrollment has gone
  

 9   down, and I believe that's because people can
  

10   no longer afford to be living here in
  

11   Westchester County in the North Salem area, and
  

12   the taxes keep going up.  And this project is
  

13   just going to increase our taxes.  There's
  

14   really no benefit at all that I can see to the
  

15   town.
  

16        CHAIRWOMAN CURTIS:  Thank you.  Just to
  

17   answer the question, this is went to the Putnam
  

18   County Division of Planning and Development,
  

19   Putnam County Department of Highways, and the
  

20   Town of Southeast Town Board to Tony Hay,
  

21   supervisor, to the Town of Southeast Planning
  

22   Board, the Brewster Fire Department, and I
  

23   think the highway department too.  So, you
  

24   know, check with Mr. Hay.  Why he -- did he let
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 1   everyone in his community know.  You have a
  

 2   number of your town board here.  I don't know
  

 3   how you even found out but --
  

 4        UNIDENTIFIED SPEAKER:  Can you give me a
  

 5   date those letters were sent?
  

 6        CHAIRWOMAN CURTIS:  Circulated February
  

 7   21st.  It was electronically.
  

 8        UNIDENTIFIED SPEAKER:  Okay.  I found out
  

 9   about this after the fact, so I'm not sure how
  

10   widely it was circulated.
  

11        CHAIRWOMAN CURTIS:  Okay.  And -- and
  

12   since I have the attention of someone from
  

13   Southeast, we in North Salem would appreciate
  

14   getting notification with regard to Southeast
  

15   too.  Anyone else?  Yes.  Gail.
  

16        MS. PANTEZZI:  Quickly.  I know that I
  

17   missed the last meeting, so you may have
  

18   covered this already.  Now that they're
  

19   resubmitting this application, I'm wondering if
  

20   you could send some people over to the place
  

21   where they're going to put it and re-assess the
  

22   traffic below there.  I don't know if you're
  

23   aware of the incredible traffic road of that
  

24   particular stretch from school buses and
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 1   Brewster Transit mix and all the traffic that
  

 2   goes from Connecticut to -- they're -- they're
  

 3   all on that road.
  

 4        CHAIRWOMAN CURTIS:  Yes.
  

 5        MS. PANTEZZI:  And they really ought to
  

 6   look, like Mr. Cindrich said, at Star Lea Lane.
  

 7   If you pull out of Star Lea Lane, you know, you
  

 8   -- you can't see the traffic coming down.  Of
  

 9   course, now very nicely they've -- they've
  

10   widened it so people can go even faster, you
  

11   know, so -- but I -- I don't say this in jest
  

12   really.  Is it possible with the new
  

13   application to have a team of experts go and
  

14   look at the traffic?
  

15        CHAIRWOMAN CURTIS:  Well, this is actually
  

16   a broader issue.  I mean, it's clear that it's
  

17   a cut through that area for commuters --
  

18        MS. PANTEZZI:  You wouldn't believe.
  

19        CHAIRWOMAN CURTIS:  -- and it's -- it's
  

20   the last public hearing.  It got the attention
  

21   of Supervisor Lucas and me and (indiscernible)
  

22   Mr. Hay.  It's a regional problem.
  

23        UNIDENTIFIED SPEAKER:  And if you through
  

24   shuttle buses in there too, that's going to be
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 1   an issue.
  

 2        CHAIRWOMAN CURTIS:  Anyone else?  Usually
  

 3   when we close the public hearing, we keep the
  

 4   comment period open for another ten days.  In
  

 5   this case, I'm not sure if any new issues came
  

 6   up this evening that should be addressed by
  

 7   Mr. Balter.  There may have been one or two,
  

 8   but you said you would get back to us on them.
  

 9   If you could get back to us in a timely
  

10   fashion.
  

11        MR. BALTER:  We'll get back to you within
  

12   a week.
  

13        CHAIRWOMAN CURTIS:  Within a week.  Well,
  

14   it seems to me that there was a pretty good
  

15   effort to answer most of the questions.  Did
  

16   you think that most of the information has
  

17   already been submitted, the relevant questions?
  

18        MR. AGRESTA:  Well, I was able to go
  

19   through it in the last few days, I didn't have
  

20   it obviously, but not to a full depth, but I
  

21   mean, generally, the information is there.  I
  

22   mean, there are certain things that you can --
  

23   you can be able to deliberate on.
  

24        CHAIRWOMAN CURTIS:  Uh-huh.
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 1        MR. AGRESTA:  And I didn't see anything
  

 2   that would generate a need for a new analysis
  

 3   or anything.  Whether you agree with it or not
  

 4   is really something you'll have to find in
  

 5   re-amending your findings.
  

 6        CHAIRWOMAN CURTIS:  Okay.  So with that it
  

 7   seems appropriate to close the public hearing.
  

 8        MR. JACOBI:  Aye.  Aye.
  

 9        CHAIRWOMAN CURTIS:  Aye.  Aye.  I will
  

10   make a motion to close the public hearing
  

11   allowing for -- let's -- let's do a one-week
  

12   period for the applicant to bring in a few
  

13   additional responses, and additional ten days
  

14   after that for written comments that we will
  

15   accept from any residents.
  

16        Do I have as seconds for that motion?
  

17        MR. JACOBI:  Second.
  

18        CHAIRWOMAN CURTIS:  Thank you.  All in
  

19   favor?
  

20
  

21        (All members respond aye.)
  

22
  

23        CHAIRWOMAN CURTIS:  Okay.  So once again,
  

24   for the public's benefit, there's another three
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 1   weeks to get additional comments in and one
  

 2   week for the additional comments from the
  

 3   applicant to post on -- on our Web site.
  

 4
  

 5
  

 6          (Time noted:  9:10 p.m.)
  

 7
  

 8
  

 9
  

10
  

11
  

12
  

13
  

14
  

15
  

16
  

17
  

18
  

19
  

20
  

21
  

22
  

23
  

24
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 1             C E R T I F I C A T E
  

 2
  

 3
  

 4            I, MARCI LOREN DUSTIN, a Certified Court
  

 5   Reporter and Notary Public of the State of New
  

 6   York, do hereby certify that the transcript of the
  

 7   foregoing proceedings, taken at the time and place
  

 8   aforesaid, is a true and correct transcription of
  

 9   my shorthand notes.
  

10
  

11
  

12
  

13
  

14                MARCI LOREN DUSTIN
  

15                 Court Reporter
  

16
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